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Message by CHAIRMAN

Greetings to one and all.

In this era of social distancing and ‘Work from 
anywhere’ situation, organisations are adopt-

ing disruptive technologies and innovative methodolo-
gies, while replacing their traditional approaches with 
Learnings since the dawn of the pandemic. Hybrid work-
ing or working from multiple locations other than home 
has become the most adaptable scenario for organisations 
ensuring safety and well being of their employees. But 
with every emerging trend a new set of challenges emerge 
as well. Under such paradoxical circumstance, ensuring 
security of processes has become a chief concern.

Pursuing to combat this recurring issue, SCOPE con-
ducted its 16th Webinar on ‘Cyber Risk Services – Cyber 
Security – in era of Work from Home (WFH)’ with Deloitte 
deliberating the rise in Cyber security challenges and the 
need for Public Sector Enterprises (PSEs) to recognize 
and accelerate use of contemporary digital capabilities to 
combat this indispensable challenge. 

Adapting to the ‘New Normal’ has stimulated the need 
for robust re-skilling and up-skilling across industries 
and as PSEs have always paved the way for change in 
the country, several initiatives are being undertaken to-
wards skilling apprentices to build a skilled workforce. 
As SCOPE endeavours to represent the efforts of PSEs in 
skilling, it has brought out an Archive titled ‘PSEs strive 
to Skill India- An Archive for apprenticeship initiatives 
by PSEs during 2019-20’ that represents consolidated data 
and information of PSEs efforts towards government’s 
apprenticeship programme in various sectors including 
Power, Technical, Service, Manufacturing, Construction, 
Chemicals etc. The Archive has been shared with Ministry 
of Skill Development and Entrepreneurship (MSDE) and 
Department of Public Enterprises (DPE). The same would 
not have been possible without the support of our partici-
pating PSEs and I would like to thank each one of them 
for their continued support.

2020 has brought to the fore one of the most obvious 
learnings of all times that ‘Change is the only constant’ 
elevating the need for creation of learning organisations. 
SCOPE in an attempt to create a thriving innovation eco-
system is conducting studies for employees of PSEs to 
create, ideate and unravel their capabilities. As we stride 
forward towards the end of one of the most challenging 
years, SCOPE will continue to chronicle the initiatives of 
PSEs and accentuate the learning and development of 
the PSE fraternity through its various capacity building 
programs. 

I would like to proudly emphasize the fact that out of 249 
operating PSEs 72 % are profit making against the rest 
loss making which is a clear indication that it is a con-
tradiction to the popular belief that PSEs are a drain on 
national resources. They contribute about Rs 4 lakh crore 
per annum to the central exchequer in terms of duties, 
taxes, dividend etc., whereby 56 PSEs command nearly 
10% of the total market capitalisation of the BSE as on 
March 2019. Thus it is well recognised that PSEs have 
emerged as growth engine of the economic development 
of the economy and symbol of corporate excellence. To 
recognise such outstanding contribution and achieve-
ments of PSEs, SCOPE had earlier launched “SCOPE 
Excellence Awards” and “SCOPE Meritorious Awards”. 
Given the changing business environment, technological 
development, global exposure of PSEs and increased fo-
cus on good governance and  ethics,  SCOPE has revisited 
these awards and subsumed them and launched “SCOPE 
Eminence Awards”. I request all PSEs to actively partici-
pate in winning these awards.

I wish, hope and pray that these net contributors to the 
Indian Economy, the PSEs will continue to display its fo-
cussed approach towards achieving commercial viability, 
sustain their performances, progress in contributing to the 
Indian GDP in terms of turnover and keep supplementing 
the Govt's efforts on all fronts.

As Dalai Lama says “The goal is not to be better than the 
other man but your previous self” I am sure the PSEs 
will play the new avatar more excellently and be it more 
significant, affirmative and critical than the previous role 
to push the economy, post pandemic, on an upward mo-
mentum as the country sets new missions and visions 
for itself. We will continue being optimistic and thrive 
in these emerging newer challenges intending, with no 
doubts, to be on the track of tremendous growth. I also 
wish you all safety and good health in these trying times. 

Rakesh Kumar
Chairman, SCOPE
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Director General ’s Desk

To procure sustained eco-
nomic and social devel-
opment of the country 

amidst the ongoing pandemic, the 
Government recently introduced 
Atmanirbhar Bharat 3.0. As part of 
the third tranche of Atmanirbhar 
Bharat, the Government set out to 
incentivise job creation and pro-
vide relief to citizens. SCOPE as 
the apex organisation of Public 
Sector Enterprises (PSEs) in India, 
welcomes these slew of measures 
that aim at balancing people and 
commercial aspects necessary 
for the country’s development. 
The identification of additional 
10 champion sectors for boosting 
manufacturing and construction 
and infrastructure sector is signifi-
cant for all especially PSEs in India. 

At the recent G20 Summit, our 
Hon’ble Prime Minister reiterated 
the need for multi-skilling and re-
skilling. He stated that though in 

the past the emphasis was on capi-
tal and finance, the time has come 
to focus on multi-skilling and re-
skilling to create a vast human tal-
ent pool. SCOPE has been working 
closely with the Ministry of Skill 
Development & Entrepreneurship 
(MSDE), the nodal Ministry re-
sponsible for increasing the skill-
ing opportunities for the country. 
In December 2019, MSDE and 
SCOPE signed a Joint Declaration 
with a purpose of promoting ap-
prenticeship in PSEs. SCOPE so-
licited PSEs to provide informa-
tion on initiatives taken by them 
to promote apprenticeship in their 
organizations. Based on the inputs 
of the PSEs, SCOPE has brought 
out an Archive on ‘PSEs strive to 
Skill India- An Archive for appren-
ticeship initiatives by PSEs during 
2019-20.’ 

SCOPE also represented PSEs at 
the 13th Meeting of OECD-Asia 

Network through a presentation 
on ‘‘Broadening the Ownership of 
SOEs, Listing on Stock Exchange 
India’s Experience.’ The presenta-
tion showcased the evolution of 
PSEs in India, expansion,  owner-
ship and centrality to the growth 
story of the country were show-
cased in front of participants from 
across the globe.

With the changing paradigms of 
working as the result of the on-
going pandemic, one of the most 
pivotal challenges being faced by 
organisations is the issue of safety 
and security of their processes and 
documents. Cyber Security has be-
come a recurring challenge for all 
and PSEs and therefore they need 
to prepare and equip themselves 
to face this issue. SCOPE held its 
16th webinar recently in associa-
tion with Deloitte on ‘Cyber Risk 
Services – Cyber Security in era of 
Work from Home (WFH)’ to ac-
quaint PSEs with use of collabora-
tion tools to mitigate cyber attack 
risks.

SCOPE has been continuously en-
deavouring to make PSEs knowl-
edge-based and future ready 
enterprises and has been under-
taking several studies, conducting 
webinars to bring industry exper-
tise to all.

Atul Sobti
Director General, SCOPE

• Archive on ‘PSEs strive to Skill India- An Archive for apprenticeship 
initiatives by PSEs during 2019-20’ presented to MSDE

• Launch of  Interaction based Study on ‘Developing Future Fluent 
Leadership in PSEs’ by CCL – 11th November, 2020

• SCOPE welcomes Atmanirbhar Bharat 3.0 by Government to retrace 
economic growth - 12th November, 2020

• Webinar with Cyber Risk Services – Cyber Security in era of ‘Work from 
Home (WFH)-  28th November 2020

• Compilation of data of PSEs - COVID appropriate behaviour

• Webinar on ‘Leadership – an adaptive role’

• Launch of SCOPE Eminence Awards 2019-20

Programmes & Initiatives launched (since last issue of KALEIDOSCOPE)

Programmes & Initiatives in offing
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SCOPE ANNOUNCES LAUNCH OF
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DG, SCOPE was invited 
to be the Guest Speaker 
at the 3rd Virtual confer-

ence of 13th Meeting of OECD-
Asia Network on Corporate 
Governance of State-Owned 
Enterprises (‘the Network’) held 
with the support of Korea Institute 
of Public Finance (KIPF) and 
Asian Development Bank (ADB).
Organisation for Economic Co-
operation and Development 
(OECD) is an international or-
ganisation focussed on shaping 
uniform policies across the world 
on various issues in collabora-
tion with Governments, Policy 
makers and citizens represented 
by various autonomous and gov-
ernment organisations. Their key 
area of work is developing inter-
national standards to address a 
range of social, economic and en-
vironmental challenges. 
The Network is a forum of OECD 
member and other countries 
where SOEs continue to hold a 

significant economic position. It 
provides a platform for govern-
ment representatives and rel-
evant non-governmental stake-
holders from 16 economies in 
Asia to share experiences, iden-
tify good practices and develop 
recommendations for reform to 
improve state ownership prac-
tices and strengthen the corpo-
rate governance of SOEs. In this 
regard, meetings are held annu-
ally where representatives from 
different countries participate to 
exchange views and best inter-
national practices to improvise 
the corporate governance in SOEs 
across the world.

SCOPE is an active part of the 
Network and has been participat-
ing in the annual meetings rep-
resenting the best practices and 
concerns of Indian public sector 
in the forum and also sharing the 
key takeaways with the PSE fra-
ternity through workshops and 
symposiums. 

In 2020, the meetings of the 
Network were held on 22nd 
September, 8th October, 2020 and 
4th November 2020 respectively 
with the agenda of identifying 
important steps for SOEs re-
form and implementation of the 
aspirational standards of SOE 
governance established by the 
OECD Guidelines on Corporate 
Governance of State-Owned 
Enterprises (SOE Guidelines). 
DG, SCOPE represented the 
Indian PSEs in the forum and 
also made a presentation on 
‘Broadening the Ownership of 
SOEs- Listing on Stock Exchange 
India’s Experience.’ He intro-
duced the international partici-
pants to the strategic position 
of Public Sector Enterprises 
in India and role of SCOPE as 
the ‘Inspiring, Innovative & 
Impactful’ apex organisation 
of Public Sector in India. While 
highlighting the uninterrupted 
efforts of SCOPE to promote con-
ducive and cohesive policy and 
operational environment in PSEs, 
his presentation enunciated the 
importance, evolution and own-
ership and expansion of SOEs in 
India. He further discussed the 
economic advantage of listing of 
SOEs and added that it has led 
to professionalization, increase 
in investments and transparency. 
While concluding the presenta-
tion, he highlighted that broaden-
ing of the ownership of PSEs in 
the right direction will only be a 
win-win situation for all.

DG, SCOPE highlights the broadening of 
ownership in PSEs and its impact at the 13th 
Meeting of OECD-Asia Network

Mr. Atul Sobti, DG, SCOPE addressing participants during the 3rd video conference 
of 13th Meeting of OECD-Asia Network on Corporate Governance of State-Owned 
Enterprises.
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SCOPE welcomed the slew 
of measures announced by 
the Government as part of 

Atmanirbhar Bharat 3.0 to retrace 
the economic growth of the coun-
try, which is already showing 
positive signs. Mr. Atul Sobti, DG, 
SCOPE said that while the coun-
try continues to effectively com-
bat the pandemic, the stimulus 
announced shall provide further 

boost to employment, infrastruc-
ture, construction, manufactur-
ing, exports and also promote 
positive business sentiments. He 
specifically complimented the 
Government in identifying ad-
ditional 10 champion sectors for 
taking firm steps towards boost-
ing manufacturing and also for 
incentivizing construction and in-
frastructure sector which would 

be beneficial for all including the 
Public Sector. He also commend-
ed the efforts of the Government 
in attaining significant progress 
so far under Atmanirbhar Bharat 
Abhiyaan. DG, SCOPE con-
cluded “SCOPE appreciates the 
Government efforts in balancing 
the people and commercial as-
pects necessary for development 
and economic growth.”

SCOPE welcomes Atmanirbhar Bharat 3.0 
by Government to retrace economic growth

SCOPE News

Taking cognizance of need 
for robust Cyber secu-
rity in the ‘New Normal’, 

Standing Conference of Public 
Enterprises (SCOPE) organized its 
16th webinar titled ‘Cyber Security 
in era of Work from Home (WFH)’ 
in association with Deloitte on 
28th November 2020. Mr. Shree 
Parthasarthy, Mr. Vishal Jain, 
Partners, Deloitte India; Mr. Atul 
Sobti, DG, SCOPE; Mr. Deepak 
Agarwal, ED (Corporate IS), 
IOCL and Mr. Ashutosh Vasant, 
Director, RailTel addressed the 
participants. Nearly 500 partici-
pants including Board Members 
from PSEs attended the webi-
nar through SCOPE’s various 
platforms. 
DG, SCOPE in his address stated 
that as part of its endeavour to 
provide the most relevant topics, 
SCOPE conducted this webinar 
owing to the pertinence of cy-
ber security issues in the present 

scenario. He emphasized that or-
ganizations need to strengthen 
their policies and procedures for 
cyber security needs while imple-
menting WFH in full swing. 

Mr. Deepak Agarwal addressing 
the participants said that there 
was an urgent need to practically 
implement cyber security in or-
ganizations and emphasized on 
addressing security challenges, 
building skills of employees and 
investing in cyber security pro-
cesses. Discussing the multifac-
eted challenges faced by organi-
zations in the present scenario, 
Deloitte team highlighted that 
organizations need to adopt resil-
ient-by-design approach to com-
bat cyber-attacks. Their presenta-
tion highlighted the need to assess 
remote working ecosystem that 
enable identification of attackers, 
their target, technique and en-
try points for attacks. They also 
added that by re-evaluating their 

cyber structure, priorities and 
governance organizations will be 
able to transform and excel in the 
new normal.

Mr. Ashutosh Vasant added that 
in today's time of digitalization 
of processes, with robust cyber 
security measures organizations 
can have an edge over others and 
succeed.

SCOPE Virtual Symposium on Cyber 
Security in era of Work from Home

Mr. Shree Parthasarthy, Mr. Vishal Jain, 
Partners, Deloitte India; Mr. Atul Sobti, 
DG, SCOPE; Mr. Deepak Agarwal, ED 
(Corporate IS), IOCL; Mr. Ashutosh 
Vasant, Director, RailTel during the 
webinar.
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SCOPE News

Mr. Kishore Rungta CMD, 
FACT & Vice Chair-
man, SCOPE, Dr. S. P. 

Mohanty, CMD, HIL, Member, 
SCOPE Executive Board and Mr. 
Atul Sobti DG, SCOPE joined 
experts to address participants 
at the E-conference titled ‘Role 
of PSU's in Making Chemical 
Industry Atmanirbhar’ organised 
by Indian Chemical News Media 
on 27th November 2020.
The panellists comprising of in-
dustry stalwarts deliberated that 
there is a need for a paradigm 
shift in the way the chemical in-
dustry has been operating to 
propel its growth and create a 
win-win situation for the Indian 
chemical industry. 
Mr. Rungta stated that Indian 
PSUs are projected to produce 
5 lakh tonnes of chemicals by 

2022-23. He shared his company’s 
plans to establish the Caprolactam 
plant by January - February, 2021. 
The Caprolactam plant is pro-
jected to give additional turnover 
of Rs. 500 crores with production 
of 50,000 metric tonnes. “With 
this expansion, we are insulating 
ourselves from future risks,” he 
added.

Mr. Sobti addressing the partici-
pants highlighted the contribu-
tion of PSEs in the chemical sector 
and the country on the whole. He 
added that SCOPE is the nodal 
agency of PSEs in the country and 
therefore it endeavours to repre-
sent their efforts and initiatives.
DG, SCOPE articulated the focus 
of the industry to be on three keys 
areas - Research & Development 
(R&D); Synergising and brain-
storming and Digitalization & 

Automation. He said that there 
was  need to escalate expenditure 
on R&D, facilitate collaboration 
of PSEs, Private sector, academia, 
Government, Policy makers, in-
dustry experts to create a Forum 
for excellence and Digitalize and 
automate processes for achieving 
a competitive edge. DG, SCOPE 
further added that SCOPE can 
provide help and assistance in 
collaboration for PSEs through 
Policy advocacy, Research and 
studies. Concluding his address, 
he encapsulated that the road 
to being ‘AtmaNirbhar’ may be 
difficult but by the partnership 
of all stakeholders including 
Government, corporate and PSEs 
self-reliance can be successfully 
achieved.

Mr. Mohanty highlighting the 
rapid shift in the policy stated 
that ‘Earlier everybody was 
looking outward but now we 
are looking inward. Almost 60% 
of the value chain was depen-
dent on import but it is changing 
now. However, production incen-
tives are yet to come for chemical 
and petrochemicals. Regulatory 
and environmental clearances 
are now forthcoming to encour-
age industrialists. Backward in-
tegration is important and so is 
looking at the value chain in en-
tirety.’ He also pointed out that 
from being an importer of certain 
agro-chemicals, India has become 
an exporter.

SCOPE joins industry stalwarts in accentuating
PSEs role in making Chemical 
Industry ‘Atmanirbhar’

Mr. Atul Sobti, DG, SCOPE; Mr. Kishore Rungta CMD, FACT & Vice Chairman, 
SCOPE and Dr. S. P. Mohanty, CMD, HIL, Member, SCOPE Executive Board during 
the E-conference.
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Transitioning to the ‘New 
Normal’, the SCOPE em-
ployee’s meet on Diwali 

this year was held virtually. 
Addressing employees during 
the meet, Mr. Atul Sobti DG, 
SCOPE highlighted the need for 

all employees to ensure taking 
necessary precautions towards 
their safety and safety of their 
families. He added that as the 
crisis was entering a new phase 
adhering to guidelines like wear-
ing a mask, social distancing and 

washing hands was a necessity.
All employees were encouraged 
to give their best to the organisa-
tion. Reflecting on SCOPE’s jour-
ney over the last few months, it 
was unanimously agreed that 
converting crisis into an oppor-
tunity SCOPE had continued to 
work diligently by experiment-
ing and multi skilling to achieve 
newer heights.
DG, SCOPE reiterated the talis-
man of ‘Know Your Organisation 
and Own Your Organisation’ ac-
centuating the need for ownership 
of each employee towards his/her 
organisation and it was advised 
to all employees to stay connected 
through the various social media 
platforms such as YouTube, Twitter, 
Instagram, Facebook, WhatsApp 
and visit official website. 
Suggestions were invited to cre-
ate the SCOPE of tomorrow and 
each employee was encouraged to-
wards self-introspection. The meet 
concluded with greetings of a Safe, 
Clean and Green Diwali to each 
member of the SCOPE family.

SCOPE organises Virtual Diwali Meet

Mr. Atul Sobti DG, SCOPE addressing employees on the occasion of Diwali

Interface with Stakeholders

SCOPE welcomes Atmanirbhar Bharat 3.0 by Government 
to retrace economic growth telecasted on DD News.

SCOPE welcomes Atmanirbhar 
Bharat 3.0 by Government 

to retrace economic growth 
telecasted on ZEE News.

SCOPE News
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Comments/Feedback received from CPSEs for SCOPE’s 
Webinar on ‘Cyber Risk Services – Cyber Security in era of Work 

from Home (WFH)’ held on 28th November 2020

Recordings of SCOPE Webinars are available on Official Website: www.scopeonline.in

Sir Very useful inputs received in the webinar 
today.

My Congratulations and thanks to SCOPE for 
arranging such an excellent webinar on Cyber 
security 👏👏👍👍

Very interesting & informative program 
conducted by SCOPE, thanks to all team 
members 🙏

It was excellent webinar on cyber 
risk & securities. Thanks to SCOPE 
Team Members for arrangement 
of the webinar. 👏👏

Very nice presentation. Could not interact due 
to preoccupation.

Excellent program and very informative!

The program has given many insights. Please 
keep doing such good work.

Very professionally conducted & coordinated 
👍 by the entire team!

Very good program...would need to have link 
for recording

SCOPE is doing well. These seminars have 
bonded PSUs. Brought lot of new ideas and 
knowledge for the benefit of CPSEs.                                                       

S. Sakthimani 
Director (Finance), CCI & Member, 

SCOPE Executive Board

I agree . such relevant information sharing 
happening too ...and lots of experience based 
input coming in. 

Dr. Alka Mittal 
Director (HR), ONGC & Member, 

SCOPE Executive Board

My sincere thanks to you sir for enlightening 
us through today's webinar on Cyber security 
in the era of WFH under your leadership and 
guidance. It was once again meticulously 
chosen topic and need of the time. Panelist 
shared the complex aspects in lucid manner. 
This will definitely help us in new normal 
environment of WFH.

A well summarized current scenario. Data 
security is a necessity today

It was excellent webinar with wide coverage 
and very pertinent replies to the queries.

Sir, Webinar was very informative & 
enlightening. Thank you for inviting. Regards

Kamlesh Dass Director (Engg. & R&D), BHEL

SCOPE News
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SCOPE in Media
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As PSEs have been at the 
forefront in forwarding 
the developmental agen-

da of the government they con-
tinue to be engaged in achieving 
the missions of the Government 
with utmost dedication. Besides 
being entities of national impor-
tance, PSEs have also been model 
employers with policies and pro-
grams that ensure security and 
safety of employees. Also, PSEs 
continue to contribute effectively 
to the ‘Skill India’ program of the 
Government by not only engag-
ing apprentices but also adopt-
ing ITIs for ensuring quality and 

relevant training of the enrolled 
students. 
Standing Conference of Public 
Enterprises (SCOPE), the apex 
body of Public Sector Enterprises 
adhering to its endeavour to ex-
plore new avenues for enhanc-
ing global competitiveness in 
PSEs, highlighting their efforts 
and initiatives has brought out 
‘PSEs strive to Skill India- An 
Archive on apprenticeship ini-
tiatives by PSEs during the year 
2019-20’ which was presented to 
Ministry of Skill Development & 
Entrepreneurship (MSDE). The 
Archive aims to serve as a ready 

reckoner for all skilling and ap-
prenticeship efforts of PSEs. 
This archive is also part of SCOPE’s 
efforts to consolidate and present 
relevant information about initia-
tives of PSEs in supplementing 
Government’s efforts for national 
development. This archive pres-
ents initiatives of PSEs towards 
government’s apprenticeship pr-
ogramme in various sectors in-
cluding Power, Technical, Service, 
Manufacturing, Construction, 
Chemicals etc. and are sincerely 
working towards skilling appren-
tices to build a skilled workforce 
in the Public Sector.

SCOPE releases ‘Archive on 
apprenticeship initiatives by PSEs 
during the year 2019-20’

SCOPE News
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Executive
Summary

India is a young country with 
a huge demographic divi-
dend with 60% population in 

the working age group of 15-59 
years. This is in sharp contrast to 
the developed countries where a 
reverse trend of greater ageing 
population is being witnessed. 
This gives an enormous oppor-
tunity to India to take advantage 
of the favourable trend and meet 
the global workforce require-
ment by giving a prospect to our 
youth. This would be a double 
windfall for the country –creating 
greater employment opportuni-
ties for the youth and significant 
value addition to the GDP of the 
country. However, this can only 
be achieved if our workforce is 
skilled and ready for future work. 
For this purpose, it is imperative 
that the skill gap is reduced and 
more and more people possess 
global skills so as to create path-
ways for international mobility 
and prosperity for individuals as 
well as the country.
Given the tremendous advantage 
that skilling has for the coun-
try, Government has launched 
‘Skill India’ aimed at covering 
remotest location of the coun-
try and extending advantage to 
every possible youth ensuring 
employment and improving en-
trepreneurship. Further, in order 
to train and retain world-class 

talent which is not only skilled 
but also industry-ready, the 
Ministry of Skill Development 
& Entrepreneurship (MSDE) 
launched apprenticeship pro-
grams. Apprenticeship is a win-
win situation both for industry 
and youth. It can be very useful 

as it helps in transitioning from 
education to work thereby bridg-
ing the skill-gap in the workforce. 
Simply put, they address the skill 
gap in the industry and increase 
availability of industry ready 
skilled manpower well versed 
with industry culture and norms. 
Apprenticeship also proves to be 
cost effective as it reduces expen-
diture on recruitment process. 

In order to promote appren-
ticeship training, MSDE imple-
ments apprenticeship through its 
agencies Directorate General of 
Training (for designated trades) 
and National Skill Development 
Corporation (NSDC for op-
tional trades). Further, MSDE 
has launched National Appren-
ticeship Promotion Scheme in 
2016 whereby the Government 
has entailed financial support 
mechanism to support establish-
ments undertaking apprentice-
ship programs.

PSEs forwarding Mission Skilling 
through Apprenticeship

In order to train and 

retain world-class talent 

which is not only skilled 

but also industry-

ready, the Ministry 

of Skill Development 

& Entrepreneurship 

(MSDE) launched 

apprenticeship 

programs. 

Apprenticeship is a win-

win situation both for 

industry and youth.

SCOPE recently brought out Archive titled ‘PSEs strive to Skill India- an archive 
for apprenticeship initiatives’ based apprenticeship initiatives undertaken by PSEs. Executive 

Summary of the same is reproduced below.

e-version of the Archive is 
available on SCOPE's official 
website www.scopeonline.in
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Apprenticeship & Public 
Sector Enterprises (PSEs)
Public Sector Enterprises (PSEs) 
have played a pivotal role in the 
Indian economy. They have been 
regarded as the cornerstones for 
overall development of the coun-
try by balancing social and eco-
nomic fabric of the country. As 
PSEs evolved with changing busi-
ness times to undertake new op-
portunities and challenges; they 

have also adapted themselves to 
the need of economic and social 
conditions of the country thereby 
emerging as strong, competitive 
and reliant global entities. They 
continue to contribute signifi-
cantly in the growth trajectory of 
the country by adding nearly 13% 
to the GDP based on turnover. 
Besides, being commercially pru-
dent, the enterprises have also 
been playing a vital role in skill-
ing the workforce. In the year 
2018-19*, PSEs employed over 
15 lakh people of which 11 lakh 
people are engaged in perma-
nent employment with PSEs and 
the remaining 4 lakh people are 
on board as contract laborer and 
causal. In addition to employees, 
PSEs also engage an appreciable 
percentage of workforce as ap-
prentices with a view to train and 
skill them thereby paving way 
for decreasing the skill gap. The 
initiatives of PSEs for appren-
ticeship can be divided into two 
categories:
• Training apprentices
• Associating with Industrial 

Training Institutes (ITIs)

Training apprentices
As per the apprenticeship man-
date, establishments employ-
ing more than 30 employees are 
mandatorily required to engage 
atleast 2.5% -15% of its employees 
strength as apprentices. Given the 
mandate, PSEs have effectively 
engaged apprentices beyond the 
mandatory requirement.
PSEs have been actively engaging 
apprentices as an integral part of 
their workforce. During the year 
2019-20, Maharatna & Navratna 
PSEs alone have engaged over 
41,000 apprentices under the ap-
prenticeship program besides 
training employees for enhancing 
skill development. In addition, 
Miniratnas and other PSEs have 
also engaged significant number 
of apprentices during the year to 
ensure gainful skilling.

This is apparent in efforts of vari-
ous PSEs:
• Coal India Limited and its sub-

sidiaries has engaged 11,448 
apprentices.

• IOCL has invested significantly 
in apprenticeship training by 
conducting skill workshops 
while engaging nearly 9% of its 
workforce as apprentices. 

• GAIL (India) Limited has en-
gaged nearly 10% of its work-
force as apprentices in 2019-20 
and paid a stipend of 14.5 crore 
rupees for the said year. 

• SAIL has engaged nearly 2,200 
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*  DPE Survey 2018-19.
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apprentices for its apprentice-
ship program. 

• BHEL which has been provid-
ing skill development oppor-
tunities to Graduates, Diploma 
holders, Vocational trainees etc. 
In addition, BHEL has achieved 
its committed target of provid-
ing opportunity for skill devel-
opment to 5,500 apprentices. 

• HPCL has trained over 11,000 
people including 1,500 pris-
oners of Visakhapatnam & 
Rajahmundry Central Prisons 
in over 35 vocational short term 
trades. 

• BPCL has trained 1,586 youth 
and women in various trades 
like Motor Vehicle Mechanic, 
Welder, Computer Operator, Pr-
ogramming Assistant, Diploma 
courses in automobile/computer 
engineering among others.

• CONCOR has been provid-
ing regular training to its 
apprentices. 

• EIL has a series of programs 
for its apprenticeship training 
module.

• National Aluminium Company 
Limited (NALCO) engages 
Diploma & Graduate category 
apprentices for training pur-
poses while engaging over 12% 
of its workforce as apprentices. 
NALCO has been conducting 
Skill Development Programs in 
and around operational areas 
by hiring Diploma & Graduate 
category apprentices for its 
programs.

• MTNL has trained 2,156 ap-
prentices through its mul-
tiple formats for apprentices 
including one day industrial 
visits, knowledge sharing on 
mobile technology, in-plant 
trainings etc.

• NBCC has assessed and certi-
fied 2,700 workers working at 
different sites.

• NLC India Limited (NLC) has 
taken up various skill devel-
opment training programs for 
the PAPs, unemployed youth, 
womenfolk residing nearby 
the project areas, in addition to 
the engagement of apprentices 
in various units of the organ-
isation. NLC has imparted ap-
prentice training to over 3,000 
people. 

• NMDC has imparted appren-
ticeship training to nearly 500 
people while Oil India Limited 
has trained nearly 2,000 
apprentices.

• RINL has specific Training 
Schemes for the newly induct-
ed trainees and also deputes 
its employees to other reputed 
Institutions, organizations and 
manufacturers for enhancing 
their knowledge & skills in the 
latest technologies. 

• REC has engaged over 3% of 
its workforce as apprentices 
in 2019-20 and has set a target 
of engaging apprentices to the 
extent of 5% of its workforce in 
2020-21. 

• Airport Authority has engaged 
apprentices beyond 2.5% of 
minimum statutory require-
ment, thereby promoting in-
dustry access to educated and 
willing youth. 

• Balmer Lawrie & Co. has en-
gaged 5% of its workforce as 
apprentice. 

• Chennai Petroleum has been 
engaging apprentices in both 
engineering and non- engineer-
ing trades. 

• ECIL has engaged nearly 10% 
of its workforce as apprentices. 

• Madras Fertilisers Limited has 
engaged nearly 11% of its em-
ployee strength as apprentices.

• MOIL has successfully in-
creased its apprentices training 
percentage to 8.24%. 

• NSIC Technical Service Centres 
and Incubation Centres offer 
Job oriented Skill development 
training in various disciplines 
as per requirement of indus-
tries as well as entrepreneur-
ship training. 

• NEEPCO imparted appren-
ticeship training to 5.5% of its 
workforce during 2019-20.

PSEs have also set minimum lim-
its for engaging apprentices. Such 
PSEs include NTPC which has a 
floor limit of 5% of total manpow-
er as apprentices.
While engaging apprentices, cer-
tain PSEs have empathised to-
wards women and special needs 
apprentices. PSEs like ONGC, 
HPCL, BPCL have created train-
ing modules for people with 
needs.

Associating with Industrial 
Training Institutes (ITIs)
While many PSEs have taken 
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steps to engage apprentices, oth-
ers have opened/are associated 
with dedicated institutes for skill 
development. Such companies 
include:
• BPCL 

• HPCL

• IOCL

• RINL

• ITI

• POWERGRID is in the process 
for establishment of 4 new ITIs 
for which an MoU has been 
signed between POWERGRID 
and Directorate of Employment 
& Training.

• HAL has adopted 10 Govern-
ment ITIs throughout the coun-
try to upgrade the infrastruc-
ture and improve the quality of 
technical training and employ-
ability of the students.

• Shipping Corporation of In-
dia has registered Trainee 
Marine Engineers (TMEs) un-
der National Apprenticeship 
Training Scheme (NATS) from 
the year 2018-19 onwards.

PSEs strive to Skill 
India- an archive for 
apprenticeship initiatives
PSEs have been at the forefront 
in forwarding the developmental 
agenda of the government. They 
have always engaged in achieving 
the missions of the Government 
sincerely while striking the per-
fect balance between economic 
development and social uplift-
ment. Besides being entities of na-
tional importance, PSEs have also 
been model employers. They have 
policies and programs which not 
only ensure security and safety 
of employees but also assure of a 
well charted developmental path. 
They have also been contributing 
effectively to the Skill India pro-
gram of the Government by not 
only engaging apprentices but 
also adopting ITIs for ensuring 
quality and relevant training of 
the enrolled students.

Standing Conference of Public 
Enterprises (SCOPE), the apex 
body of Public Sector Enterprises 
has been making concerted ef-
forts to promote a conducive and 
cohesive policy environment im-
perative for effective and efficient 
organisation. It has been explor-
ing new avenues for enhancing 
global competitiveness in PSEs 
by engaging in policy advocacy, 
capacity building and undertak-
ing collaborative research and 
studies on pertinent subjects. 

In recent few months, SCOPE 
has been undertaking consolida-
tion and presentation of relevant 

information about efforts of PSEs 
towards supplementing the ef-
forts of the Government towards 
national development.

In this regard, SCOPE presents ini-
tiatives of PSEs towards govern-
ment’s apprenticeship programme 
in various sectors including Power, 
Technical, Service, Manufacturing, 
Construction, Chemicals etc. and 
are sincerely working towards 
skilling apprentices to build a 
skilled workforce in the Public 
Sector. 

The Archive on apprenticeship 
initiatives of PSEs is a sincere 
attempt to assimilate commit-
ted efforts of the PSEs as a ready 
reckoner.
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THE WORLD IN THIS DECADE 
could be very different from the 
world we saw in the last one. 
Technological disruptions, global 
competition, protectionism, de-
mographic transition and sus-
tainability imperatives are just 
some of the factors that are trans-
forming the way we live and do 
business. The current pandemic 
is only compounding the effect of 
these forces that will continue to 
gain momentum during the next 
few decades and drive our future.
One of the most critical mana-
gerial functions in a company 
is to allocate time and resources 
on a day-to-day basis across the 
competing demands of today’s 
requirements and tomorrow’s 
possibilities. Anyone who has 
ever tried to lead knows that the 
challenge goes beyond managing 
today’s business while creating 
tomorrow’s. There is a third, and 
even more stubborn, problem: 
letting go of yesterday’s values 
and beliefs that keep the compa-
ny stuck in the past.
Thus, to balance a company’s of-
ten competing realities of its past, 
present, and future, a compre-
hensive strategy is needed. The 
strategy framework being pro-
posed herein, that could become 
the pillar of the transformation 
journey of a company, consists of 

The three themes work simulta-
neously, and together they ad-
dress the immediate and future 
challenges of the company. Each 
theme has its specific strategies 
and initiatives that ensure the 
fulfilment of objectives it was 
launched for. 
In the SRT framework, Survive 
is about managing the present, 
Revive is about adding value to 
the present by learning from the 
past, and Thrive is about creating 
the future.

The Survive, Revive, Thrive Strategy Framework

None of the themes is any more 
important than the other two 
but their allocation of resources 
vary depending on the specifics 
of an organization. Ideally, one 
must devote the majority of the 
resources for preserving the pres-
ent or winning the bread, some 
for developing people for newer 
challenges and for selectively de-
stroying and learning from the 
past, and the rest for creating a 
future. Resource allocation and 
time spent will depend on what 
stage of maturity a company is in.

Corporate Strategy 

Survive, Revive 
Thrive: 
Strategy in Times of Disruption Atul Sobti

Director General 
SCOPE

DG, SCOPE’s article published in BW Businessworld Magazine Issue - 
08-22 October 2020. Concluding part of this article will be published in the 
coming issue of BW Businessworld.

three strategy themes: Survive, Revive, and Thrive(SRT) spread over 
three concurrent time horizons. 
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Things we fear to do

Survive
A business environment is always 
in transition. We tend to evaluate 
the present times as more volatile 
and hostile because we observe 
these events first-hand and are di-
rectly affected by them. The pres-
ent business environment will 
continue (and perhaps worsen) 
during the next foreseeable fu-
ture, as it reflects the combined 
effect of the following:

n Slower, erratic growth in do-
mestic and world markets.

n Intensified protectionist envi-
ronment in all major economies 
of the world.

n Intensified regulatory pres-
sures like environment norms 
on business conduct and in-
vestment decisions.

n Intensified competition, and 
changing consumer behaviour.

As a result of these pressures, 
all corporations are witnessing 

a major evolution in industry 
structures and competitive be-
haviours. Many structures that 
were stable and highly profitable 
during the last decade are now 
moving toward instability and 
marginal profitability (for exam-
ple, large hydrocarbon or petro-
chemical companies).

Moreover, the narrow range of 
corporate strategies and busi-
ness “success formulas” which 
brought prosperity in those ear-
lier years are no longer working. 
Instead, these are being replaced 
with a much pragmatic range of 
strategic choices that are becom-
ing essential to survive in the hos-
tile environment ahead.
Survival is the basic necessity in 
these circumstances. Companies 
must survive in order to thrive 
later. The current revenue stream, 
the bread-winner, must be pre-
served till the company is ready 
to migrate to diversified or newer 
growth areas.  A company often 

needs to deploy about at least 
two-thirds of its resources and 
time on winning the present. 
The first principle in the Survive 
strategy is to execute ideas, proj-
ects, and strategies quickly and 
effectively. For this, the execution 
must be led by the top manage-
ment and a company should have 
a defined system for that. The 
key requirements for a success-
ful execution system are to have 
clear goals for everyone in the 
organisation, that are supportive 
of the overall strategy, combined 
with a monitoring mechanism for 
measuring progress toward those 
goals on a regular basis, and clear 
accountability for that progress.  
Once an organization starts to 
execute well, survival is almost 
guaranteed and prosperity be-
comes possible even when the 
business environment turns hos-
tile and industry trends change 
from favourable to unfavourable.
The next step to remain ahead of 

Element Survive Revive Thrive

Perspective Core Adjacent New

Horizon Now Next Future

Timeframe Winning the present (2 
years)

Near Future (3-5 years) Long-term (beyond 5 
years)

Resources/Time 
Allocation

50-70% 10-20% 20-30%

Metrics Profit Market share, order-book Growth, new products

Drive • Execution quickly
• Reduce cost
• Innovate incrementally
• Consolidate, Simplify

• Increase market share
• Develop people
• Learn from past
• Digitize

• Create the future market
• Globalize
• Innovate disruptively 

Mantra Things we love to do Things we have to do Things we fear to do

For businesses accustomed to understand the future in short, medium and long-term time frames, the SRT 
model customized for a large organization could be understood as shown in the chart titled Things We Fear 
to Do. The basic idea here is that the future is now.
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the curve is to have a strong will 
to achieve the lowest cost position 
relative to competition, coupled 
with an acceptable quality level 
to gain profitable volume and 
market share growth (lowest cost 
@ acceptable quality). Cost reduc-
tions and incremental innovation 
play a major role in the Survival 
strategy.
Finally, the companies must look 
for ways to consolidate and sim-
plify the aspects of businesses 
that could make them nimble and 
asset-light. The future belongs to 
companies that typically operate 
with higher sales turnover, re-
flecting a lower cost, and a flex-
ible asset base.

The success elements of a Survive 
strategy could be summarized as:

n Expeditious execution of orders 
in hand creating an improved 
cash flow and goodwill, cou-
pled with quick execution of 
strategies and ideas.

n Reduction in wasteful expen-
diture and cost cutting in all 
processes.

n Incremental innovation in pro-
duct design and efficiency of 
processes.

n Consolidation of assets wher-
ever possible coupled with 
simplification in processes to 
reduce cycle time. 

To be sure, the present is vitally 
important. The current business 
is the performance engine of 
a company. It both funds day- 
to-day operations and gener-
ates profits for the future. It is 
based on activities and ideas 
that are proven, well understood, 
and firmly embedded in the 
business. A prudent management 
of a company’s core business 
is the key to its Survive strategy.

Revive
In comparison, the Revive phase 
of strategy is about learning from 
the past, developing people for 
the future and protecting the core 
business, and being ready for the 
future.
Once the company has decided to 
invest the majority of its resources 
on core business, it is time to go 
all-out and deploy learning from 
the past to increasing market 
share. A very important tool in 
garnering market share is how 

people view themselves and the 
company. Thus, developing peo-
ple to become assertive about the 
company and about themselves, 
making them unlearn some of 
the unproductive practices, and 
training them to avoid the traps 
of the past, goes a long way to se-
cure a leadership position.  An as-
sertive workforce has confidence 
in themselves and the company. 
They excel at business develop-
ment and marketing, thus increas-
ing the chances of gaining market 
share. Assertiveness is manifested 
in protecting market share in de-
ploying aggressive marketing 
strategies.  

Most organisations ignore revival 
as they try to innovate their way 
to a new model. Even as old ideas 
and practices choke off the new 
future they are trying to create, 
organisations find it very diffi-
cult to overcome the power of the 
past. The more attention a compa-
ny pays to the Revive phase, the 
more room there is for the Thrive 
strategy to achieve its goals. 

Thus, unlearning past habits that 
are no longer profitable is a key 
part of the Revive phase. For ex-
ample, if a brick-and-mortar of-
fice is not making sense, change 
the practice and assimilate work-
from-home. If you have office or 
factory space that you can lease 
profitably, then do it. If you can 
outsource your HR and financial 
needs, get it done with and re-
train people for something spe-
cific. The idea is to do a realistic 
audit, conserve the best and rele-
vant practices, and prune the rest 
of them. An organisation must re-
new itself periodically and have 
people ready for the future. 

Harnessing the best of digital 
technologies makes people and 
the company ready for the future. 
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For example, before the on-
slaught of Covid-19, how many 
companies were willing to use 
digital technologies for effective 
working? Despite having an IT 
infrastructure in place for a de-
cade or more, people were habit-
uated to in-person meetings and 
conferences even if that meant 
wasting two hours in commuting 
or twelve hours in flights. 

Nobody was willing to respect 
employees who were working 
from home unless they them-
selves experimented and found 
it more productive. Even now, 
many companies who have re-
luctantly adopted the digital way 
of working are just itching to go 
back to the old ways. Many com-
panies do not realise that they 
cannot only use digitalisation to 
improve efficiency of their exist-
ing processes but also create an 
additional revenue stream by us-
ing it to create intellectual capital. 
A company in the modern times 
must strive to do both.

Traditionally, the Thrive strat-
egy is the least prioritised area 
of a company as unlearning is 
difficult and painful. It may re-
quire wrenching management 
decisions to divest long-standing 
lines of business or to abandon 

entrenched practices and atti-
tudes that are unwelcoming or 
even hostile to ideas that don’t 
conform to the dominant model 
of past success.

The success elements of a Revive 
strategy could be summarised as:

n Increase market share by de-
ploying aggressive short-term 
strategies, and by taking the ex-
isting product or technology to 
new market or new ones to the 
existing market.

n Develop people to become as-
sertive and ready for the future.

n Learn from the past, and retain 
only the relevant.

n Harness digital technologies 
to become agile and lean, and 
to create additional revenue 
streams.

Thrive
The foundation of long-term sus-
tenance of any business rests on 
innovation and doing well in new 
growth areas. The major part of 
the Thrive methodology for cre-
ating the future consists of leaps 
of faith and experimentation that 
are fraught with uncertainty and 
risk. The regime calls for entirely 
different management strategies 
and metrics than do the relatively 
settled and predictable work of 
executing the present core busi-
ness at the highest level.
Often, exploration and diversifi-
cation come too little and too late 
for most companies caught in a 
competitive whirlpool. However, 
really successful companies use 
part of the earnings of the core 
business to provide a steady flow 
of capital for promoting mean-
ingful positions in innovative 
businesses. This is the hallmark 
of the Thrive strategy and it usu-
ally ensures ongoing growth and 

vitality of the company.

The biggest challenge one has in 
balancing the three strategies is 
that the greater one’s success in 
the Survive phase, the more dif-
ficulties one is likely to face in 
conceiving and executing break-
through Thrive strategies.

Once companies become big, 
and successful, the tendency is 
to preserve that success. They 
enjoy focussing too much on the 
Survive phase.  This success trap 
usually arises not from deliberate 
inattention but from the overde-
pendence on the success that the 
past and the core business have 
brought.

In the Thrive phase of experimen-
tation and learning, not every step 
along the way will be successful. 
One needs to develop a process 
for taking and hedging risks.

While large companies should 
be at an advantage because they 
have the resources and capa-
bilities to create new businesses, 
they often don’t understand it, 
or understand it too late. How 
many large companies do we 
see floating start-ups commit-
tedly? How many are introduc-
ing breakthrough products and 
technologies? 

In order to be sustainable in the 
longer run, companies must 
build new technologies and ca-
pabilities. They should enter into  
new growth areas, diversify, and 
create disruptive products in a 
continual manner. In order to do 
that in a formal, rigid structural 
framework that a company usu-
ally operates in, the Thrive strat-
egy must be institutionalised and 
it should be represented by a for-
mal team, allocated a set budget 
every year, and be regularly re-
viewed at the top level.
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There is a growing percep-
tion that good corporate 
governance in globalized 

business world is associated with 
prosperous concerns. It is indis-
pensable and a necessary evil for 
sustainable development not only 
for an individual concern but for 
society as a whole. That is why; 
it is a part and parcel of develop-
ment agenda of any developed/
developing economy. The essence 
of corporate governance lies in 
strenuous co-operative efforts on 
part of its constituents towards 
a common goal, viz., to improve 
and strengthen economic efficien-
cy of the enterprise.

It requires harmonizing diverse 
interests by preventing asymme-
try of benefits across stakehold-
ers especially between owner- 
managers and rest of the share 
holders.

The governance practices are 
never static and require periodi-
cal review in the light of experi-
ences gained, the needs of the 
day, the law, and national and 
international standards. It de-
mands a climate of Commitment, 
Consistency, Responsibility, Fair-
ness, Integrity, Ethics, Values, 
Efficiency and Effectiveness 
to derive the best results in an 
organization.

Corporate Governance 
Defined 
A general glance on concept of 
corporate governance reveals that 
this term has attracted attention 
from infinite quarters. If some 
definitions are narrow and broad; 
subjective and objective; others 
are classified on means and ends 
approach; and have its roots from 
a host of individual Social Science 
or Management disciplines. 
These definitions having differ-
ent connotations are: 

The narrow concept emphasizes 
on providers of finance or recipi-
ents of returns. For Sheleifer and 
Vishny, Corporate governance 
deals with the way suppliers of 
finance assure themselves of get-
ting a return on their investment. 
Broader view stresses on promo-
tion of interests of sharehold-
ers including other stakehold-
ers. To quote Kumar Mangalam 
Committee, "the fundamental ob-
jective of corporate governance is 
the enhancement of shareholders’ 
value keeping in view the inter-
ests of other stakeholders".

The Corporates are expected 
to make use of 'direction and 
control' as means to achieve im-
proved performance. OECD 
views Corporate Governance as 
'the system by which business 

corporations are directed and 
controlled'. Similarly, World Bank 
and Narayana Murthy aver that 
governance culminates into pro-
motion of corporate fairness, 
transparency, integrity and ac-
countability. The objective of cor-
porate governance to align inter-
ests of individuals, corporations 
and society, has abundantly been 
covered by Cadbury Committee. 
Further, a subjective element 
of governance has been nicely 
portrayed by Blair. It refers to 
"whole set of legal, cultural and 
institutional arrangements that 
determine what public corpora-
tions can do, who controls them, 
how that control is exercised, and 
how the risks and returns from 
the activities they undertake are 
allocated".
In sum and substance, corporate 
governance as a branch of Public 
Administration and Management 
helps to exploit scarce resources 
by aligning diverse interests of 
market participants democrati-
cally. It involves scientific ap-
plication of modern tools and 
techniques of planning, imple-
menting, directing, controlling 
and co-coordinating unique tasks 
in a fair, responsible, transparent, 
accountable and ethical manner 
to accomplish outcomes in conso-
nance with pre-determined goals 

Corporate Governance: 
Indispensable!

* Dr. B. B. Goel

* Professor Public Admn. (Retd.) Punjab University
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and objectives of shareholders, 
stakeholders, corporations and 
the society.

Features 
Corporate Governance has sig-
nificant number of inherent 
characteristics:
•  accomplish strategic objectives 

and goals as per expectations, 
aspirations and desires of  
stakeholders.

• comply with statutory and 
regulatory obligations for im-
proved performance.

• commit for survival, growth 
and development of enterprise.

• endeavor for high return on 
investments.

• maximize shareholders and 
stakeholders wealth.

• uphold tenets of business 
ethics, transparency, fairness 
and accountability.

• evolve institutional structure 
with little concern on ‘one size 
does not fit all’ philosophy.

• minimize conflict of interests 
amongst constituents.

• discipline bad management.

• emphasize on societal and 
economic concerns.

Governance Principles
In governance context, corporate 
principles are referred to as sign 
posts, working kit statement, or 
a living document, to improve 
performance. These are essential 
for prudent investors to invest 
scarce resources for achieving 
long terms returns. By shedding 
unnecessary regulatory barriers, 
these facilitate to excel in peer 
group performance and sustain 
value creation both for the com-
pany and the society. These have 

been formulated and reformu-
lated after rigorous consultations 
by OECD. The latest G20/OECD 
Principles (2015) revolve around 
six key areas:
• Ensuring the basis for an ef-

fective corporate governance 
framework.

• Rights and equitable treatment 
of shareholders and key own-
ership functions.

• Institutional investors, 
stock markets, and other 
intermediaries.

• The role of stakeholders in 
corporate governance.

• Disclosure and transparency.
• The responsibility of the Board.

Governance Advantages
In a Global village, corporations 
have to shun erstwhile ortho-
dox centralized decision-making 
structures; and ought to be vi-
sion-mission driven for the great-
est number of stakeholders. Such 
an environment takes a concrete 
shape only when irrespective 
of the size, the corporate follow 
'Governance Mantra' in right ear-
nest. Acting as a Barometer, cor-
porate governance is of immense 

significance to the very existence 
of an enterprise due to its intrin-
sic benefits:
• Facilitates in balancing diver-

gent interests of shareholders 
and stakeholders.

• Minimizes concentra-
tion of power in hands of 
management.

• Incidence of wastages, corrup-
tion and mismanagement are 
curtailed.

• Businesses become sustainable.
• Encourages entrepreneurship.
• Promptly resolves governance 

issues.
• Helps in brand formation.
• Attracts and retains talented 

human capital.
• Improves corporate ethics and 

values.
• Introduces intellectual honesty 

and integrity.
• Contributes towards 

competitiveness.
• Reduces chances of perceived 

risks.
• Acts as a key driver to financial 

transparency.
• Reporting and accounting 

standards bring in increased 
investments.

• Pressurizes organization 
to comply with regulatory 
obligations.

• Encourages whistle-blower 
mechanism.

• Facilitates in raising domestic 
and external capital at cheap 
rates.

• Leaves a positive impact on 
share price.

• Leads to higher market 
valuation.

• Shifts emphasis on compliance 
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with substance rather than 
form.

• Encourages better profit 
margins.

• Ensures efficient use of scarce 
resources. 

• Allows easy asset diversifica-
tion through mergers and 
acquisitions.

• Provides freedom to innovate.
• Improves strategic planning 

by inducting outside directors 
having rich experience.

• Offers inducements to owners 
and managers to accomplish 
objectives.

• Facilitates investors to deal 
with best governed enterprise.

• Responds favorably to external 
market pressures.

• Spurs economic and social 
growth.

• Establishes rapport with all 
stakeholders for improved 
performance.

• Shareholders are better in-
formed on crucial decisions.

Governance Models
Designing a governance model 
mechanically and applying it in 
any system is neither workable 
nor sound. As a dynamic pro-
cess, it is dependent on peculiar 
conditions and circumstances. By 
and large, Government shapes 
formal institutional and regula-
tory mechanisms. The models 
generally differ due to varying 
factors e.g. de facto realities of 
corporate environment in terms 
of key players; history, culture 
and ethnic grouping; owner-
ship structure; capital market; 
legal and regulatory framework; 
disclosure requirements; macro-
stabilization policy; inter-action 
among constituents & Articles of 

Association etc. Presently, Anglo- 
US, Japanese and German Models 
are prevalent.

Anglo-US Model: Anglo Ame-
rican System prevalent in U.K., 
U.S.A., Australia, Canada, New 
Zealand, South Africa, Singa-
pore and Commonwealth coun-
tries (including India) follows 
unitary Board structure. It fo-
cuses on interests of sharehold-
ers including institutional share-
holders not affiliated with the 
company. The Board dominat-
ed by Non-executive directors 
holds key positions in Audit and 
Remuneration Committee with 
distinct separation of ownership 
and management to minimize 
conflict of interests. The CEO 
holds position of Chairman as 
well (exception being U.K.) while 
professionals run the affairs. 
Their performance is monitored 
by market based rewards and 
penalties. Capital market being 
vibrant, allows quick mergers, ac-
quisitions and hostile takeovers. 
Besides, disclosure norms are fol-
lowed in letter and spirit.

Japanese Model: Japanese frame-
work supports industrial or busi-
ness groups linked by trading 
relationships (Keiretsu). The own-
ership is mainly in hands of affili-
ated lending banks (Main Banks) 
and company shareholders who 
appoint Board of Directors and 
the President. Board compris-
es solely of insiders. President 
is obliged to consult both the 
Supervisory Board and Executive 
Management on policy-decisions. 
Besides, complicated procedure 
for exercising shareholders’ votes 
act as a stumbling block in receiv-
ing low level of inputs. 

German Model: This model 
prevalent in Germany, Holland 
and to some extent in France 

differs both from Anglo-U.S. 
and Japanese systems although 
some of its elements resembles 
the latter. It has a two-tier Board 
: Supervisory  (labor/employees 
and shareholders in 50:50 ratio) 
and Management Board (com-
prising inside executives). No one 
can serve simultaneously on both 
the Boards. Supervisory Board 
alone appoints and monitors per-
formance of Management Board. 
The three German Banks hold 
substantial financial stakes as en-
trepreneurs prefer bank financing 
over equity financing. Although 
shareholders own the company, 
they neither evince interest nor 
dictate terms in governance pro-
cess. Further, hostile takeovers 
are rare. Thus, a universally ac-
ceptable Model clubbing novel 
experiences of other countries 
like Brazil (traditional power of 
family and state owned compa-
nies); South Korea (governance 
power of dominant families); and 
Sweden (domination of listed 
companies) along with features 
of Models highlighted earlier, 
needs to be devised. 

Appraisal
Undoubtedly, indispensability 
of Corporate Governance as the 
pivot for effective performance 
has been nicely emphasized by 
none else than Father of modern 
Corporate Governance, Adrian 
Cadbury. To him, Corporate Go-
vernance aims at aligning as near-
ly as possible interests of individ-
uals, corporations and the society. 
Alas! , these pious intentions have 
merely remained a theoretical ex-
ercise. As a consequence, a sharp 
decline in Governance curve has 
witnessed across the Globe lead-
ing to collapse of corporate houses 
like a pack of cards. These include 
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Global Crossing, Enron, Walmart, 
Tyco Int., WorldCom, Lehman 
Brothers, AIG Insurance, Ade-lphia 
Communications (USA), Polley Pa-
ck, BCCI, Maxwell (UK), Paramlat 
(Italy), HIH Insurance (Australia), 
Royal Ahold (Netherland), Swissair 
(Switzerland); Harshad Mehta, 
CRB Market scam, UTI Scam, Va-
nishing Companies, Satyam, and 
IL&FS (India).

In specific context of India, pleth-
ora of Committees has been con-
stituted to improve Corporate 
Governance standards. These in-
clude: Arjun Sen Gupta Committee 
(1986); Report of CII (1998); Kumar 
Manglam Birla Committee (1999); 
Naresh Chandra Report (2002); 
N.R. Narayana Murthy Committee 
(2003); Naresh Chandra Task Force 
(2009); MCA Voluntary Guidelines 
(2009); Roongta Panel (2011); 
Mankad Committee (2012); Adi 
Godrej Committee (2012); Uday 
Kotak Committee (2018); and Injeti 
Srinivas Report (2018) etc. 

It is high time to shed orthodox 
practice of constituting Com-
mittees one after another. Instead, 
fundamental changes are brought 
on multiple fronts in consolidat-
ing genuine recommendations for 
strengthening governance agen-
da at one place to make way for 
emerging evolutionary demands, 
removing ambiguities and in-
corporating them under Listing 
Obligations and Disclosure 
Requirements, for religious com-
pliance. Then only, Corporate 
Governance, in true spirit, can 
usher in significant premium to 
bolster economic growth.

Besides, India INC and Public 
Enterprises should not only 
transform India as champion of 
change, but also narrow gap be-
tween expectations, perceptions 

and ground realities. With in-
novations in trade, technology, 
investment and above all, gov-
ernance, New India through 
Vision 2022 can inspire inves-
tor’s confidence; enhance Ease 

of Doing Business; and improve 
Governance at par with globally 
established practices. 
To conclude, home grown so-
lutions needs to be developed 
suitable to country’s peculiar 
situations to provide an alterna-
tive to pressing concerns, with-
out hindering efficiency or com-
petitiveness of corporate sector 
especially in view of universal-
ity of Corporate Governance 
Principles, its inherent advan-
tages; and availability of varying 
degree of Governance Models. 
India being a part of larger Global 
system should take  the lead for 
strengthening governance stan-
dards to repose public confidence 
both in business and economy 
by learning from one another’s 
experience. The tenets of indis-
pensable Corporate Governance 
however, must be based on prin-
ciples of transparency in Board 
processes and independence of 
Board; accountability to share-
holders, fairness to stakeholders, 
and social, regulatory, and en-
vironmental concerns. To quote 
Godrej Committee, this is the 
right time for Corporate India to 
look inward and improve its own 
corporate governance, moving it 
beyond regulatory compliances 
to better oversight.
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Corporate governance, a 
phrase that a decade or 
two ago meant little to 

all but a handful of scholars and 
shareholders, has become a mai-
nstream concern—a staple of 
discussion in corporate board-
rooms, academic meetings, and 
policy circles around the globe. 
Separation of ownership and con-
trol in corporate organizations 
creates information asymmetry 
problems between shareholders 
and managers that expose share-
holders to agency costs. Agency 
costs arise when managers have 
incentives to pursue their own 
interests at shareholder expense, 
i.e., information asymmetry cre-
ates a moral hazard problem. 
Agency costs also arise when in-
vestors cannot discern the true 
economic value of the firm that is 
partially a function of the indis-
tinguishable quality of manage-
ment, i.e., information asymme-
try creates an adverse selection 
problem. The lack of transpar-
ent financial information results 
in greater information risk be-
ing imposed on the shareholder. 
Without adequate controls, effec-
tive monitoring, and transparent 

financial information, rational in-
vestors will price-protect against 
expected agency costs, effectively 
raising the firm’s cost of equity 
capital. Corporate governance 
encompasses a broad spectrum of 
mechanisms intended to mitigate 
agency problems by increasing 
the monitoring of managements’ 
actions, limiting managers’ op-
portunistic behavior, and reduc-
ing the information risk borne by 
shareholders.

What is Corporate 
Governance ?
Definitions of corporate gover-
nance vary widely. They tend to 
fall into two categories. The first 
set of definitions concerns itself 
with a set of behavioral patterns: 
that is, the actual behavior of cor-
porations, in terms of such mea-
sures as performance, efficiency, 
growth, financial structure, and 
treatment of shareholders and 
other stakeholders. The second 
set concerns itself with the norma-
tive framework: that is, the rules 
under which firms are operat-
ing—with the rules coming from 
such sources as the legal system, 

the judicial system, financial 
markets, and factor (labor) mar-
kets. Corporate governance has 
evolved and grown significantly 
in the last decade. Numerous 
countries have issued corporate 
governance codes, and the rec-
ommendations of these codes, 
that typify "good" corporate gov-
ernance, undoubtedly contribute 
towards increased transparency 
and disclosure. There are actu-
ally many different definitions of 
corporate governance but they all 
address the following elements: 
systems of controls within the 
company, relationships between 
the company’s board/sharehold-
ers/stakeholders, the company 
being managed in the interests of 
the stakeholders, greater trans-
parency and accountability to 
enable users of corporate infor-
mation to determine whether the 
business is being managed in a 
way that they consider appropri-
ate. Put simply, corporate gover-
nance is a framework by which 
a company is controlled and di-
rected in the most effective way. 
It involves a set of relationships 
between a company’s manage-
ment, its board, its shareholders 

Governance Premium: 
The reward for Good 
Governance

Dr. S. K. Gupta
Chief Executive Officer

IPA of Institute of 
Cost Accountants of India

Good governance delivers good businesses and good businesses lead to good reputation. 
Good corporate reputation converts good companies into great companies.
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and other stakeholders.
Embedding an efficacious cor-
porate governance framework is 
really a function of how well its 
need is understood by the three 
key stakeholders - Management, 
the Board and the Shareholders. 
Needless to say, tone-at-the-top 
is the most important ingredient. 
The importance of good corpo-
rate governance is that bit more, 
also because of the fiduciary duty 
towards customers and other 
stakeholders, including investors, 
and for the trust they repose in a 
company. Because in addition to 
asking ‘what a company does’, 
people today are also asking and 
are more interested in ‘how it 
does it’. 
One important skill set that every 
governance manager must pos-
sess, is the ability to understand 
the business, because there is 
no one-size-fits-all solution for 
governance. While the basic key 
tenets remain the same and con-
stant, the framework needs to be 
tailor-made for a best fit. 
Some key cornerstones of effec-
tive corporate governance:
• Transparency: Transparency is 

a critical pillar of corporate gov-
ernance which ensures that the 
processes and transactions of a 
company are open to scrutiny 
and verification and that the 
Company has nothing to hide; 
it means the Company has 
made meaningful disclosures, 
keeps all stakeholders updated 
and complies with applicable 
legal requirements.

• Accountability: Accountability 
is a trait that helps take all actions 
reach the planned goals and ob-
jectives. It makes management 
responsible for its actions – not 
only for the failings, but also for 
all accomplishments. Positively 

taken, accountability brings in 
motivation and drives employ-
ees across the pyramid.

• Diversity at the board level: A 
diverse Board is a strong Board. 
While many countries, includ-
ing India have mandated par-
ticipation of women on Boards, 
the gender diversity continues 
to be in favor of men. Studies 
have shown that companies 

with women on Boards, per-
form better, and not just in 
terms of profitability. Not only 
gender diversity, but a diverse 
skill set of directors also brings 
in better ideas and judgement 
to the Board table. A healthy 
mix of independent and execu-
tive directors is also essential, 
so that management and the 
Board work at their respective 
levels and there is no overlap of 
authority.

• Flow of information: It’s a 
known fact that more and qual-
ity information makes better 
decisions. It is the responsibili-
ty of the management to ensure 
sufficient and relevant flow 
of information to the Board, 
which helps in effective deci-
sion making. Regular disclo-
sures to Customers, Regulators, 
Shareholders etc. also increases 
confidence and says much abo-
ut the fairness and transparen-
cy levels of the company.

• Control functions: It is impor-
tant to have a clear demarca-
tion between the three lines of 
defence within an organization 
- business, risk & compliance 
and internal audit, which will 
ensure that conflict of interest 
situations are handled effec-
tively and there is a proper mit-
igation of risks. All well gov-
erned companies also require 
to have in place a mechanism 
for employees and others to 
raise concerns, around irregu-
larities that they notice and a 
defined framework to handle 
these concerns.

• Board evaluation: Stakeholders 
are increasingly interested in 
Board evaluation results, which 
is a direct indicator of effective-
ness of a Board and its account-
ability. An effective evaluation 
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process, helps the Board, its 
committees and individual di-
rectors perform to their opti-
mum capabilities. 

• Effective delegation: The Boa-
rd needs to have a well-defined 
charter/terms of reference, whi-
ch would enlist its roles and 
responsibilities and the Board 
room processes. The Board 
must also effectively delegate 
responsibilities to its commit-
tees, so as to allow adequate 
time to discharge its strategic 
responsibilities and provide the 
directional advice. 

The Governance Premium
Premium arises when a company 
shows qualitative improvements 
in vital aspects of corporate gov-
ernance such as transparency and 
disclosures, shareholder rights, 
board structures, duties and re-
sponsibilities and stakeholder 
engagement. Good corporate 
governance won’t just keep your 
companies out of trouble. Well-
governed companies often draw 
huge investment premiums, get 
access to cheaper debt, and out-
perform their peers Does good 
governance pay? In theory, it 
should increase the market valu-
ation of companies by improv-
ing their financial performance, 
reducing the risk that boards will 
make self-serving decisions, and 
generally raising investor confi-
dence. Indeed, surveys suggest 
that institutional investors will 
pay as much as 28 percent more 
for the shares of well governed 
companies in emerging markets. 
World is changing more rapid-
ly, so automatic pilot isn’t good 
enough any more. “Good gover-
nance” and most of all adaptabil-
ity have become more important. 
It took years for the market to 
comprehend the phenomenon of 

a “governance premium”. With 
some of the allegedly “well-gov-
erned” companies erring on the 
governance front, is “governance 
premium” fact or fiction?

Why Is Corporate 
Governance important?
Commitment to good corporate 
governance—well-defined share-
holder rights, a solid control en-
vironment, high levels of trans-
parency and disclosure, and an 
empowered board of directors—
make a company both more at-
tractive to investors and lenders, 
and more profitable. Simply put: 
it pays to promote good corporate 
governance. Investors will pay for 
Good Governance Investors say 
they highly value corporate gov-
ernance. Numerous studies con-
clude that well-governed compa-
nies worldwide perform better in 
commercial terms. Adopting best 
corporate governance practices 
provides:
• Improved access to external 

financing;
• Lower cost of capital;
• Improved operational 

performance;
• Higher company valuation and 

share performance;
• Reduced risk of corporate 

crises and scandals.

Research by McKinsey, how-
ever, shows that investors the 
world over are looking for high 
standards of good governance 
and will pay a premium for 
shares in companies that meet 
them. Investors say they would 
pay more for the shares of well-
governed companies. It is hard 
to measure the market impact 
of these hypothetical premi-
ums, but there is little doubt that 

good governance does make a 
difference.

Research findings
• Well-governed firms in Korea 

traded at a premium of 160 per-
cent to poorly governed firms, 
a study by Korean and US re-
searchers found. 

• An ABN/AMRO study showed 
that Brazil-based firms with the 
best corporate governance rat-
ings garnered P/E ratios that 
were 20% higher than firms 
with the worst governance rat-
ings. The study also showed 
that Brazilian firms with above-
average corporate governance 
had ROEs that were 45% higher 
and net margins that were 76% 
higher than those with below-
average governance practices.

• A study of Russian firms sh-
owed that a worst-to-best 
improvement in corporate 
governance predicted an as-
tronomical 700-fold (70,000%) 
increase in firm value. The 
study’s sample size was small 
(21 firms), so it’s unlikely that 
such a huge increase would 
occur in a larger, more repre-
sentative sample. However, 
the study still demonstrated a 
correlation between improved 
corporate governance and firm 
value.

• A study of S&P 500 firms by 
Deutsche Bank showed that 
companies with strong or im-
proving corporate governance 
outperformed those with poor 
or deteriorating governance 
practices by about 19% over a 
two-year period.

• A Harvard/Wharton study sh-
owed that if an investor pur-
chased shares in US firms wi-
th the strongest shareholder 
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rights, and sold shares in the 
ones with the weakest share-
holder rights, that investor 
would have earned abnormal 
returns of 8.5 percent per year. 
The study also found that U.S.-
based firms with better gover-
nance have faster sales growth 
and were more profitable than 
their peers.

• A study of the 100 largest 
emerging market companies by 
Credit Lyonnais Securities Asia 
(CLSA) showed that companies 
with the best corporate gover-
nance in each of a large number 
of emerging market countries 
had eight percentage points 
higher measures of EVA (eco-
nomic value added) than firms 
in their country average.

• An ABN/AMRO study (previ-
ously mentioned) showed that 
Brazilian firms with above-
average corporate governance 
had ROEs that were 45% higher 
and net margins that were 76% 
higher than those with below-
average governance practices.

• The size of that premium varies 
from country to country: It is 
as high as 27.1% in Indonesia, 
25.7% in Thailand, 24.2% in 
South Korea and 20.2% in both 
Japan and Taiwan. Outside 
Asia, well-governed companies 
in countries such as Venezuela 
and Colombia would attract 
premiums of 27.6% and 27.2% 
respectively, while the pre-
mium is as low as 18.3% in the 
U.S. and 17.9% in the U.K.

• A new survey by internation-
al management consultancy 
McKinsey & Co. shows that 
institutional investors are pre-
pared to pay a premium for 
good corporate governance. 
International investors, the sur-
vey found, are prepared to pay 

a markup of more than 20% 
for shares of companies that 
demonstrate good corporate 
governance.

Measuring corporate 
governance practices 
One of the major challenges of 
corporate governance research 
since its inception has been the 
definition of measures of ‘good 
corporate governance’, i.e. of 
corporate governance mecha-
nisms that lead to financial effi-
ciency, social legitimacy or more 
generally goal attainment. It has 
become increasingly common 
in financial economics research 
to use commercially provided 
corporate governance ratings to 
measure the ‘quality’ of the giv-
en companies. There is a lack of 
theory that could guide us in our 
choices regarding what to include 
in an index and what not, is even 
more important regarding the 
weighting of different variables 
once they are included. Another 
concept is the bundles approach 
which postulates that firm-level 
corporate governance mecha-
nisms may not matter individu-
ally, but develop their effects in 
combination with other mecha-
nisms. Thus interactions between 
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CG mechanisms are crucial.
Theoretically, most of the existing 
literature expects good CG will 
increase performance related to 
a firm’s ‘valuation’, i.e. stock re-
turns, shareholder value, Tobin’s 
Q or share price, because inves-
tors are ready to pay a premium 
for stocks of companies that cred-
ibly commit to respecting share-
holders’ rights.
Standard & Poor’s recently laun-
ched a new service, Corporate 
Governance Scores, to evaluate 
the corporate governance prac-
tices of companies. The analysis 
evaluates corporate governance 
practices at individual compa-
nies. Using a synthesis of the 
OECD’s and other international 
codes and guidelines relating to 
corporate governance practices 
as cornerstones of the scoring 
methodology, Standard & Poor’s 
assigns scores to a company’s 
overall practices and four indi-
vidual components (ownership 
structure, financial stakeholder 
rights and relations, financial 
transparency and information di-
sclosure, and board structure and 
process). In all, approximately 
130 factors of a company’s cor-
porate governance practices are 
evaluated using both public and 

non-public information. The ex-
tent to which, in the opinion of 
Standard & Poor’s, a company 
adopts and conforms to interna-
tional codes and guidelines of 
good corporate governance prac-
tices, is reflected in the award of 
a Corporate Governance Score 
(‘CGS’) on a scale from CGS-1 
(lowest) to CGS-10 (highest). In 
addition, the four components 
described above all contribute 
to the CGS and receive individ-
ual scores from 1 (lowest) to 10 
(highest).
Institutional Investor Advisory 
Services (IiAS), a proxy advi-
sory firm, has developed an 
Indian Corporate Governance 
Scorecard that helps identify 
right companies for long-term 
investment, based on their cor-
porate governance standards. 
The scorecard methodology was 
first published in December 2016 
to evaluate Sensex firms. The 
Indian Corporate Governance 
Scorecard Methodology is a set 
of 70 questions based on the G20/
OECD Principles of Corporate 
Governance. These principles are 
globally accepted benchmark for 
corporate governance. Later on, 
IiAS, International Finance Co-
rporation (IFC) and BSE have 

come together and extended the 
scope of scoring to BSE 100 firms, 
in 2017.
The top 10 companies in terms of 
corporate governance standards, 
according to the methodology in 
2017, in alphabetical order, were 
Bharti Airtel, Bosch, Crompton 
Greaves Consumer Electricals, 
HDFC Bank, Hindustan Unilever, 
Infosys, Mahindra & Mahindra, 
M&M Financial Services, Marico 
and Wipro. By the study, Infosys 
and HDFC Bank, which were 
in the leadership category even 
in 2016, retained their status. 
The sharpest increase in scores, 
among the ten, was observed for 
Wipro, for its better disclosures 
on the website, in the annual re-
port, on aspects of board evalu-
ation, leadership experience and 
succession planning. The corpo-
rate governance scorecard looks 
beyond compliance by focusing 
on the substantive issues relating 
to governance practices, disclo-
sures and control, thereby help-
ing the market move beyond a 
check the box approach.
It would be wrong to conclude 
from these surveys that good 
corporate governance is simple. 
An effective board of directors in-
volves a combination of the right 
people, the right structure, and 
the right processes. Determining 
the appropriate combination 
for each individual company is 
the real challenge. And policy 
changes are likely to affect differ-
ent countries differently, depend-
ing on existing cultural and eco-
nomic practices. Each company 
and country should consider its 
own circumstances before choos-
ing the best way to improve cor-
porate governance. Shareholders 
are growing increasingly active 
in the United States and else-
where because they believe that 
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better corporate governance will 
bring them higher rewards. Yet 
so complex is the relationship be-
tween shareholder activism and 
higher returns that repeated at-
tempts by academics to show an 
irrefutable link between the two 
have failed. The size of the pre-
mium that institutional investors 
say they are willing to pay for 
good governance seems to reflect 
the extent to which they believe 
there is room for improvement ... 
. In Asia and Latin America, still 
higher premiums reflect the need 
for more fundamental disclo-
sure of information, and stronger 
shareholder rights.

Conclusion
Research has indicated inconclu-
sive results on the existence of 
corporate governance premium. 
While some mechanisms of cor-
porate governance correlated well 

with stock market valuations, 
others had poor correlations. 
Cynics of corporate governance 
have always wondered why there 
is such a gush of financial flows 
into China, where the pillars of 
corporate governance and insti-
tutional mechanisms are rela-
tively weak. The answer is that 
corporate governance is not the 
only criteria for investment; and 
the quality of investors and their 
behaviors may differ between 
China and, say, India. Research is 
increasingly showing that good 
corporate governance can lead 
to improved share price perfor-
mance. What’s more, the evidence 
is that the potential for out per-
formance is greatest in develop-
ing economies. Studies also show 
that investors are keener to invest 
in well-governed companies.
Companies and policy makers 
should take heed. If companies 

could capture but a small propor-
tion of the governance premium 
that is apparently available, 
they would create significant 
shareholder value. Moreover, 
McKinsey warns that those com-
panies that fail to reform will find 
themselves at a competitive dis-
advantage when it comes to at-
tracting capital to finance growth; 
High governance standards will 
prove essential to attracting and 
retaining investors in globalized 
capital markets, while failure to 
reform is likely to hinder those 
companies with global ambitions. 
The engagement of the board 
has to be qualitative with much 
deeper data availability, analyt-
ics and reflections, and a sharper 
focus on the Board’s strategic role 
with appropriate allocation of 
time may help in optimal value 
creation and sustainability over a 
period of time.
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COVID-19 has impacted life 
and livelihood in every 
country in the world in-

cluding India. Countries adopted 
varying strategies for preventing 
the spread of COVID-19 amongst 
its citizens and also augmenting 
medical facilities. This epidemic 
has impacted the working of ev-
ery enterprise, in India depend-
ing upon the sector in which it 
operates, cash liquidity of the 
enterprise, profitability of the en-
terprise, demand for the product 
/service, availability of the work 
force and location (i.e. contain-
ment v/s non containment zone) 
of the enterprise. Enterprises 
having townships have been less 
impacted. 
People working for micro, small, 
medium and also large enterpris-
es got impacted by the epidemic 
and looked forward to receiving 
continuity of their wages / salary 
even if the enterprise was impact-
ed due to lockdown plus loss of 
demand. The scale at which each 
enterprise is operating differs 
depending upon the stock plus 
availability of the input mate-
rial, permissibility of workforce 
to be employed coupled with 

availability of the work force, 
physical location (i.e. green, or-
ange, red zone or the non-con-
tainment / containment zone) of 
the enterprise, demand for the 
product / service, overcoming 
difficulties of supply and demand 
chain for the product / service.   In 
case of enterprises, where work-
ing from home by employees was 
feasible, were impacted to a lesser 
extent, as the activities continue 
or commence in a shorter time 
period, and this mode of working 
was also safe for the employees, 
though this was easier to under-
take for enterprises in the service 
sector.  It is also observed that 
working from home though en-
couraging in trend, does induce 
some fatigue in employees men-
tally & physically. Probably, a 
mix of physical & virtual office in 
intervals will be the work model 
for the future especially in the 
service sector.

John T Dunlop ‘s “System 
Model”
Most of us are well conver-
sant with John T Dunlop’s 
“System Model” which consid-
ers Industrial Relations (IR) as 

a subsystem of society, distinct 
from, but overlapping with other 
subsystems. John T Dunlop sug-
gested that Industrial Relations 
(IR) system could be divided into 
four interrelated elements com-
prising of certain actors, certain 
context, an ideology which binds 
the Industrial Relations (IR) sys-
tem together and a body of rules 
created to govern the actors at the 
workplace and this model is still 
valid.
Industrial Relations (IR) at the 
National Level
When we look at Industrial 
Relations (IR) at the National 
Level in the context of corona-
virus disease 19 (COVID-19) we 
find that  
• The actors traditionally are the 

central / state governments, 
national level trade unions, 
national level employer orga-
nizations. Also, technology 
platforms & media became an-
other actor with respect to the 
problems faced by interstate 
migrant labour. 

• The context is the lockdown 
that was announced by the 
central / state governments 
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Dr. Rajen Mehrotra*

*Past President of Industrial Relations Institute of India (IRII), Former Senior Employers’ Specialist for South Asian Region 
with International Labour Organization (ILO) and Former Corporate Head of HR with ACC Ltd. and Former Corporate Head 
of Manufacturing and HR with Novartis India Ltd.



38   KaleidOscope  December, 2020

ARTICLE

and the coronavirus disease 19 
(COVID-19).  

• The ideology of the actors could 
differ, though the country has 
become an open economy from 
1991. 

• The new legislation / rules / 
notification that have entered 
presently, are those framed un-
der The Disaster Management 
Act, 2005 asking employers to 
pay wages / salary to all the 
employees working with the 
enterprises and ensuring that 
none of them loose their em-
ployment arising due to the 
lockdown.  Also, certain State 
Governments (i.e.  Gujarat, 
Madhya Pradesh, Himachal 
Pradesh, Uttar Pradesh, 
Haryana, Rajasthan, Punjab, 
Uttarakhand, Maharashtra, 
Odisha, Assam, Bihar & 
Karnataka) relaxed certain pro-
visions of existing labour laws, 
suspended certain labour laws 
through ordinances or execu-
tive orders for a certain time pe-
riod and also permitted hours 
of work each day from 8 to 12 
hours for a certain time period, 
though some of these were 
withdrawn / amended later. 

• The issues that have come up 
were:  (a) for the wages to be 
paid for the first three phases 
of the lockdown period (b) 
with reference to the relaxation 
of certain provisions of existing 
labour laws plus suspension 
of certain labour laws by the 
State Governments through 
ordinances or executive orders 
and  (c) with reference to the 
interstate migrant labour where 
the technology platforms & 
media became another actor 
with respect to the problems 
faced by the  interstate migrant 
labour for travelling to their 

home state.
• At the National Level, Ind-

ustrial Relations (IR) in the con-
text of coronavirus disease 19 
(COVID-19) each actor acted 
independently. The approach 
towards resolution of the issue 
is to either approach the high-
est court of the country, or to 
take the matter to an interna-
tional body deemed fit or also 
to go on an All India Strike of 
one day . 

Industrial Relations (IR) at 
the Sectoral Level
When we look at Industrial 
Relations (IR) at the Sectoral Level 
in the context of coronavirus dis-
ease 19 (COVID-19) we find that 
• There are certain sectors of 

the Indian economy which 
have been badly impacted 
by the coronavirus disease 
19 (COVID-19) plus lock-
down and these are Aviation, 
Travel & Tourism, Hotels, 
Restaurants, Automobiles, 
Passenger Transport,  Goods 
Transport, Capital Goods, Film 
Production, Movie Theatres, 
Entertainment, Trade Fairs, 
Event Management, Malls, 
Real Estate sector because of 

a substantial fall of demand, 
hence they as well as their sup-
ply and distribution chain will 
have a problem both in terms 
of continuing employment plus 
paying existing wages / salary 
to employees that are workers 
and non-workers (i.e. officers). 

• Each enterprise in this sector 
will have to innovate how to get 
back their revenue and profit-
ability in the shortest possible 
time while reducing fixed and 
variable expenses to prevent 
becoming not only sick but also 
prevent insolvency. 

• The transitory period for most 
enterprises in these sectors, is 
likely to witness industrial re-
lations problems, as manage-
ments in these sector will be 
compelled to take tough de-
cisions which could involve 
reduction of wages as well as 
reduction of number of persons 
to be continued in employ-
ment (both at the executive 
and non-executive i.e. worker 
level plus contract workers). 
Enterprises in the sectors men-
tioned above will have absence 
of revenue leading to a liquid-
ity problem, as there is a sub-
stantial reduction of demand. 
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Some managements of enter-
prises in this sector are likely 
to adopt innovative strategies 
in dealing with the problems 
cited above.  However, these 
tough decisions of the manage-
ment, if and when taken are 
likely to create industrial rela-
tions issues for employees that 
are workers and also contract 
workers.  It is also going to be 
tough for trade unions to bar-
gain in the present situation on 
the likely tough decisions of the 
managements of enterprises in 
these sectors. Only enterprises 
in these sectors having high 
cash reserves, low / negligible 
debt may not have to take these 
tough decisions. 

• Enterprises in this sector de-
faulting to make payments to 
the banks, lenders and em-
ployees could get dragged 
by the concerned parties to 
the National Company Law 
Tribunal (NCLT) under The 
Insolvency and Bankruptcy 
Code, 2016, wherein the pro-
motors could lose control and 
ownership of the enterprise, if 
there are buyers for the enter-
prise. The enterprises in these 
sectors have received a one-
year moratorium presently 
from the Government of India 
against bankruptcy. 

My perception is enterprises in 
the sectors cited above have a 
possibility of becoming sick, un-
less they are able to innovate and 
reestablish their revenue, profit-
ability and cash flow.
In India we also have sectoral 
Long-Term Wage Settlements like 
(i) In cement sector, The Cement 
Manufacturers Association (CMA) 
negotiates the wage increase on 
behalf of its member enterprises 
with the central trade unions. 

(ii) In the banking sector, The 
Indian Banks’ Association (IBA) 
negotiates the wage increase on 
behalf of its members i.e.  na-
tionalized banks with the United 
Forum of Bank Unions (UFBU). 
(iii) in the plantation sector, The 
United Planters Association of 
South India (UPASI) negoti-
ates the wage increase on behalf 

of its member enterprises with 
Estate Staffs Union of South India 
(ESUSI). These are just examples, 
at the same time there are not 
many sectors of the Indian econo-
my, where the practice of sectoral 
agreements is prevalent.  In these 
sectors both the employer organi-
zations and the trade unions for 
over decades have been bilater-
ally settling the wage increase is-
sue though most of them sign the 
settlement in conciliation making 
the Government a party to the 
settlement.  My perception is that 
industrial relations challenges in 
cement, banking, plantation sec-
tors in the context of coronavirus 
disease 19 (COVID-19) will be 
that the increase in wages in the 
Long-Term Settlements cannot be 
higher than the past.  However, 
the two parties (i.e. employer 
organizations and trade unions) 
through mutual dialogue would 
be in a position to settle, without 
much of turbulence, as member 
enterprises in these sectors will be 
impacted in revenue, profitability 
but to a certain extent. The Indian 
Bank Association has on 10 Nov 
2020 signed the 11th Bipartite 
Wage settlement, which will be 
effective from 01 November 2017 
to 31 October 2022, benefitting 
bank employees (i.e.  officers, 
staff and sub-staff) who will get 
a 15 percent hike in the pay slip 
component and from Financial 
Year 2021 a performance linked 
incentive (PLI) that Public Sector 
banks will implement.

Industrial Relations (IR) at 
the Enterprise Level
Each enterprise has a history of 
industrial relations and knowl-
edge of the same, facilitates in 
understanding the industrial re-
lations climate specific to an en-
terprise. Some items of historical 

People working for micro, 

small, medium and also 

large enterprises got 

impacted by the epidemic 

and looked forward to 

receiving continuity of 

their wages/salary even 

if the enterprise was 

impacted due to lock 

down plus loss of demand. 

The scale at which each 

enterprise is operating 

differs depending 

upon the stock plus 

availability of the input 

material, permissibility of 

workforce to be employed 

coupled with availability 

of the work force, 

physical location (i.e. 

green, orange, red zone 

or the non-containment/ 

containment zone) of 

the enterprise, demand 

for the product/service 

overcoming difficulties of 

supply and demand chain 

for the product/service.
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background which are specific to 
the enterprise are listed below 
• Approach of owners / top man-

agement on handling IR issues.
• Approach and style of func-

tioning of union / unions and 
the methods deployed by them 
on handling industrial relations 
issues of the organisation. 

• Applicable relevant labour 
laws, contract of employment, 
rules and regulations of the 
enterprise.

• Past agreements reached be-
tween the management and the 
trade union and turbulences if 
any in achieving them. 

In the context of coronavirus dis-
ease 19 (COVID-19) we need to 
understand, what are the likely 
IR issues that will emerge, and 
what has been the approach of 
the management in communicat-
ing with the employees and their 
families plus the trade union 
during the lockdown and later. 
We also need to understand the 
approach of the trade union in 
communicating with the manage-
ment and also with their mem-
bers during the lock down period 
and thereafter.  
The lockdown as well as coro-
navirus disease 19 (COVID-19) 
has adversely impacted the finan-
cial working of every enterprise. 
Even the large enterprises that 
have a profitable product port-
folio, but an exempted Provident 
Fund scheme for the benefit of 
their employees,  have a prob-
lem with the investments of the 
Provident Fund money, as the 
valuation of certain investments  
have  fallen, thus compelling the 
enterprise to make provisions for 
the eroded value of the invest-
ments of the exempted Provident 
Fund money thus negatively 

impacting the bottom line.  

Also, each person whether di-
rectly employed by the enterprise 
or through a contractor / service 
provider is worried of getting in-
fected by coronavirus disease 19 
(COVID-19) while travelling to 
and from place of work, as well 
as at the place of work. Hence, 
health and wellbeing will be an-
other major dimension across 
all enterprises and each of them 
will have to handle it ensuring 
the medical safety of employees.  
Wherever cases of coronavirus 
disease 19 (COVID-19) amongst 
the employees has come up the 
local administration has at times 
asked the enterprise to be closed 
for few days and the facility to be 
sanitized. 

Due to physical distancing norms 
and restriction of employment, 
deployment of people in an en-
terprise could be a challenge, 
this could to some extent impact 
output and productivity and ca-
pacity utilization. Employees for 
commuting to place of work in 
metropolitan cities heavily de-
pend on public transport, the 
problem gets compounded even 
if company transport is arranged, 
because of the physical distancing 
norms. All the above have an im-
pact on expense either to the en-
terprise or to the employee. Also, 
customer sentiment has changed 
and any expense that is construed 
as not essential or perceived as a 
luxury will be postponed, hence 
revenues of enterprises are bound 
to be impacted. 

Given below is not a checklist, 
however these are issues under 
IR which could come up in con-
text of coronavirus disease 19 
(COVID-19) depending  upon 
the size of the enterprise, sec-
tor in which it operates, type 

of business model, type of em-
ployment model, cash availabil-
ity, profitability, debt, demand of 
product / service, and the zone in 
which the enterprise operates . 
• Reduction / rationalization in 

the existing monthly wage. 
• Delay in payment of monthly 

wages.
• Desire to reduce benefits under 

existing long-term settlement 
including annual bonus.

• Reduction / rationalization 
in number of persons to be 
employed.

• Ensuring safety of all employ-
ees working at the work place 
from being infected with coro-
navirus disease 19 (COVID-19).

• Full / part wages to employees 
when the local administration 
directs enterprise to be closed 
for few days and the facil-
ity to be sanitized, because of 
cases of coronavirus disease 
19 (COVID-19) amongst the 
employees.

• Financial support plus arrange-
ments for treatment to employ-
ees including contract labour 
plus their family members if 
impacted by coronavirus dis-
ease 19 (COVID-19).

•  Financial compensation to 
family of employee who dies 
because of coronavirus disease 
19 (COVID-19). 

When the issues mentioned above 
come up, then Industrial relations 
scenario at the enterprise level 
will be impacted. The possibility 
of confrontation seems low, and 
managements of enterprises will 
need to engage with the work-
force actively. Some measures 
could be to have:

1. Open and two-way 
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communication to address anxi-
ety and insecurity of the em-
ployees with reference to their 
job. Explain 

• What’s happened
• The known impact on the busi-

ness (so far)
• What can be expected in the im-

mediate future
• What employees can do at the 

current moment (if anything)
This helps in reducing some of 
the uncertainty and rumors.

2. Build Trust - in any crisis 
employees tend to immediately 
think the following:

• Is the company safe?
• Is my job secure?
• How do I fit into the new 

landscape?
• What’s the demand for my skill 

set?
• If the worst happens, how will 

I pay my bills and provide for 
my family?

• Will I be needed anywhere else

My perception is that in the 
present coronavirus disease 19 
(COVID-19) situation, most trade 
unions are not likely to adopt di-
rect confrontation approach of 
the past on the emerging IR is-
sues cited above

There are also enterprises in the 
country that have been able to 
successfully operate during the 
lockdown period and thereafter, 
as they had adequate demand 
for their products / services and 
were able to get the required per-
mission from the local authorities 
and also had the requisite work-
force , hence may not have any IR 
issues with their workforce or the 
Trade Union .
Since the IR climate and 

relationship between the 
Management and Trade Union is 
enterprise specific, the approach 
on resolving IR disputes will dif-
fer on a case to  case basis , I do see 
a higher trend towards dialogue 

and collaboration, rather than 
confrontation, because corona-
virus disease 19 (COVID-19) has 
created a shrinking pie for most 
enterprises where it is presently 
becoming a question of survival 
of the enterprise.

Conclusion
Presently there is no vaccine to 
prevent the spread of the corona-
virus disease 19 (COVID-19) epi-
demic. While research on the vac-
cine is progressing, it is probable 
that a vaccine availability may 
take another 06  to 12 months 
to be available for the benefit of 
people.  Enterprises will have to 
learn how to operate the busi-
ness while the coronavirus dis-
ease 19 (COVID-19) continues, 
which could be for another 18 to 
24 months. Hence, managements, 
trade unions and employees will 
have to understand and respect 
each other’s difficulties, and col-
laborate with each other in find-
ing solutions, so that the enter-
prise survives in these turbulent 
times. 

It is not only enterprises that will 
be negatively impacted on rev-
enue in the financial year 2020 
– 21. Also, the central and state 
Governments of India are likely 
to have a substantial fall in rev-
enue in the financial year 2020 – 
21, and hence they are / will have 
difficulties in meeting expenses 
of various establishments includ-
ing wages / salary of employees 
during this period. However, 
the Government can do deficit 
financing, but enterprises do not 
have that option. 

We all need to work in a direction 
of moving ahead and finding so-
lution to the Industrial Relations 
challenges in the context of coro-
navirus disease 19 (COVID-19). 

The lockdown as well 

as corona virus disease 
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with the investments 

of the Provident Fund 

money as the valuation of 
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the enterprise to make 

provisions for the eroded 

value of the investments 

of the exempted Provident 

Fund money thus 

negatively impacting the 

bottom line. 
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An effective Performance 
Management System en-
sures that there  is a con-

tinuous process of performance 
enhancement through setting in-
dividual and team goals that are 
aligned with the strategic goals 
of the organisation. Properly 
implemented performance man-
agement is a means of increasing 
the engagement and motivation 
of people by providing appropri-
ate feedback and recognition. The 
existing system in many organi-
zations has more often become 
an annual exercise wherein the 
target setting, mid year & end 
year review are not followed in 
letter and spirit. In order to cater 
in  evolving and emerging trends, 
the PMS  needs certain modifi-
cation to capture real-time data 
with regular feedback.
Following are certain recommen-
dations suggested for improve-
ment of PMS in line with the cur-
rent trends followed in advanced 
manufacturing Companies : 

Continuous feedback 
mechanism
The existing system in majority 
of organizations follows annual 
calendar pattern wherein the tar-
gets are set in the beginning of the 
year in April. Thereafter, the first 

review is after six months i.e. in 
October and the End year review 
in March. Presently, the system 
is static wherein the feedback is 
filled only during mid year or 
end year. Therefore, often things 
are captured which comes in the 
reviewing officer's mind at that 
particular point of time.  This in-
creases the chances of  ‘Halo’ ef-
fect.  Feedback cannot be linked 
to any particular time duration. 
It will be more appropriate and 
effective, if feedback is a continu-
ous process. In the last decade, 
performance management has 
seen a tectonic shift from annual 
to continuous systems. Now, we 
are inching closer to a highly 
integrated environment where 
regular feedback is the necessity 
to track and improve wherever 
required. The system of quar-
terly, mid year or annual review 
is no longer relevant as what is 
'On track', 'At risk' or 'Off track.' 
should be monitored on regular 
basis for course correction before 
it’s too late.  Therefore, instead of 
having a review at any specific 
duration, it would be more ef-
fective to have regular feedback 
mechanism in the PMS. The re-
porting Officer should be able 
to see the progress and guide 
if any activity is ‘Off track’. An 
easy dashboard with automatic 

reminders as a part of PMS will 
be helpful in effective communi-
cation and track & provide feed-
back throughout the year. 

Goal Setting
Goal setting is currently misread 
as setting KRAs in the  perfor-
mance appraisal system. Goal 
is basically the end result or ob-
jective you want to achieve and 
KRAs are the action steps to 
achieve that objective. An effec-
tive Performance Management 
System ensures that there is a con-
tinuous process of performance 
enhancement through setting in-
dividual and team goals that are 
aligned with the strategic goals 
of the organisation. Following is 
the suggestive methodology to 
achieve the same: 

OKRs - Objectives and Key 
Results

OKRs is the recent trend in 
Performance Appraisal wherein 
based on the objective, the KRAs 
are defined. The objectives are 
nothing but the goals set for the 
organisation. There are 03 levels 
for goal settings.  
• Organisation goals: To create a 

shared vision and direction. By 
linking teams and individuals 
to achieve company objectives, 

Performance Appraisal 
System and Modification 
Required in Emerging Scenario

Priya K. Bhagat
Manager HR 

Goa Shipyard Ltd

ARTICLE
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the management needs to drive 
alignment and highlight de-
pendencies by visualizing how 
departmental and individual 
goals work together to achieve 
organisational growth. This can 
be done by bridging the gap be-
tween strategy and execution,  
by assigning clear goal owners 
and due dates, to ensure ac-
countability & completion. The 
Organisational goals will main-
ly be targets derived from MoU, 
Production and Profitability. 

• Departmental goals:  The goals 
flowing from Organizational 
targets alongwith the improve-
ments and routine functions of 
the department will form the 
basis of departmental goals.  

• Individual goals: The goals 
flowing from departmental go-
als alongwith the individual 
roles and responsibilities for 
the post held by the individual 
forms the basis of individual 
goals.  Further, it also includes 
the career development tar-
gets for future growth in the 
organization.

The goals setting should fol-
low a top down Approach viz. 
Organizations - Departments - 
Individual.  Based on the goals 
set the KRAs shall be defined 
to achieve these goals in a time 
bound manner. Following is an 
indicative example to explain the 
above parameters:

Example: Organisation 
Objective: 10% Reduction in 
Manday cost

To achieve this Objective follow-
ing are some KRAs which are 
possible:

• Reduction in Manpower with-
out loss in Production – (HR&A 
& Production).

• Increase in Production with-
out increase in Manpower 
–(Production).

• Decrease in Overhead Cost 
(All Departments).

Now these KRAs will form 
the Objectives for different 
Departments.
For HR&A: Objective: Reduction 
in Manpower without loss in 
Production.

KRAs to achieve this objective 
will be

• Manpower Analysis to figure 
out rationalisation.

• Multi-skilling/Upskilling 
of Manpower atleast 100 
employees.

• Outsourcing of Non Core 
Activities. 

Now these KRAs will form the 
Objectives for Individuals work-
ing in that department
For Officer A: Objective:  Multi-
skilling/ Upskilling of Manpower 

KRAs to achieve this objective 
will be

• Tie–up with leading Training 

• Talent potential grid: The Performance Appraisal ratings gives a fair 
idea about the individual’s performance.  However, potential of the 
individual is often missed out in many PMS system.   There are cer-
tain areas like job rotation or ability of the Individual to handle higher 

Institutes for upskilling of 
Employees

• Preparation of Training 
Calendar for phase-wise up-
skilling Program

Linking of Functional 
Attributes with % 
improvement
The role of Individual continues 
to evolve. Its value should be 
defined by the contribution the 
Individual makes to organiza-
tional effectiveness. However, ef-
fectiveness of an Individual’s per-
formance can be captured only if 
there is comparative analysis for 
improvement. One of the ways 
in which the  improvement in 
performance on Functional attri-
butes (KRAs) can be analysed is 
by way of  comparison to last year 
performance appraisal. (Actual 
verses % change over last year). 
The functional attributes applica-
ble to the job responsibilities have 
to be analysed  as % improve-
ment over last year. Following 
is an illustrative list of General 
Functional attributes which can 
be incorporated.

ARTICLE

Functional Attributes Actual % change over last year

Training Mandays

Capacity Utilization

Efforts towards Indigenisation

Value of Production

Value of Export

Value of Import

Overtime Reduction

Reduction in Project cycle time

Contribution of R&D to gross margin

Procurement of Project items

Treasury Management
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responsibilities etc. wherein the 
potential of the individual is 
equally important to be anal-
ysed for an effective decision 
making.   Further, the high po-
tential (HiPO) candidates are 
those who drive the organiza-
tion towards growth. It is often 
observed that these top 20% 
HiPO Individuals contribute 
towards 75% of organisation 
results. Therefore, it is utmost 
important to take into consider-
ation both Performance as well 
as Potential rating for identifi-
cation of HiPO candidates for 
grooming for future leader-
ship roles. The talent potential 
grid can be used to  identify 
the high potential candidates 
for higher responsibilities and 
future leadership roles. The 
Talent Potential grid takes into 
consideration the  performance 
rating along with potential rat-
ing for identification of HiPO 
Individuals in the organisation:

 This 9  Box system of PMS can 
be used to effectively place an 
employee in the relevant box 
based on his performance and 
potential and identify HiPO 
candidates for grooming for 
Succession and taking up high-
er responsibilities.

• Individual development plan: 
For high Potential and low 
performers: Presently, PMS 

contains training require-
ments, however, training re-
quirements without the de-
velopment plan is incomplete. 
A comprehensive Individual 
Development Planning (IDP) 
process will also help integrate 
the Performance Management 
System with the Learning and 
Development Function. Based 
on the 9 Box PMS matrix, main-
ly two categories should be fo-
cused. One is Individuals who 
are Outstanding (Performance 
& Potential) i.e HiPO and 
Individuals who are Low  
(Performance & Potential).  In-
dividual Development plan 
should be designed to groom 
the HiPO candidates and im-
prove the performance of Low 
Performing candidates. 

• Succession Planning: A critical 
element of any organization’s 
talent management strategy is 
to ensure a pipeline of talent 

that is ready, willing and able 
to lead and manage the role in 
future. Hence, having a succes-
sor ready is equally important 
for stable environment. Thus, 
succession planning should 
form an integral part of senior 
Management appraisal which 
will include development of 
successors for their role as well 
as for any critical role getting 
vacant in their department dur-
ing the next 02 years. 

• Linking PMS with rewards 
and recognition: Results sho-
uld lead to rewards than they 
form a logical conclusion from 
an Employee’s perspective. In 
order to have repetitive efficient 
behaviour, it is necessary that 
the light at the end of tunnel is 
shown prominently, therefore, 
it is important to link the PMS 
with rewards and recognition 
system.

• Annual health check up part 
of Appraisal: A  healthy em-
ployee is always capable of 
delivering better results. An 
Annual health check up helps 
to identify the health issues 
before they become serious 
and affect the Employee’s per-
formance. An individual tends 
to focus on health issues only 
when the problem erupts. In 
order to have a health oriented 
approach it is utmost important 
to have annual health check 
up by all Individuals. Medical 
check up constitutes a part of 
PMS in case of E-8 and above 
appraisals in line with DPE for-
mat, however it is equally im-
portant that the healthy habit 
is inculcated throughout the 
organization at an early stage. 
In view of the same, it is neces-
sary to have mandatory health 
check up for all Employees in 
an organization.

A  healthy employee 

is always capable of 

delivering better results. 

An Annual health check up 

helps to identify the health 

issues before they become 

serious and affect the 

Employee’s performance.  

An individual tends to 

focus on health issues only 

when the problem erupts. 

In order to have a health 

oriented approach, it is 

utmost important to have 

annual health check up by 

all Individuals.
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From a very long time, all 
over the world, there has 
been only one quest in the 

human mind, that is, the search 
for the fountain of the eternal 
youth or Newness or the miracle 
antidote for ageing. 

What is Newness?
Each and every cell in our body 
has capability and memory of re-
newal or wholeness when we are 
able to revive and retain this ca-
pability and memory of renewal 
by maintaining the integrity and 
infinite intelligence of a cell, is 
what we call as Newness. This 
Newness has healing potential. 
Ageing on the contrary is defined 
as a process in which the cell 
looses the memory of renewal or 
wholeness and thus become old.   

“People grow and die because they 
see others growing old and dying”. 
“People don’t grow old, they become 
old when they stop growing”. 

Health, by World Health Orga-
nisation, is defined as a state 
of physical, mental, social and 

spiritual wellbeing and not just 
merely the absence of disease. 
From the mind body perspective, 
Health is an optimal integration 
of body, mind, spirit, soul and 
environment. Environment is 
our extended body. There is also 
a nice vedic expression, which 
says, “As is the atom, so is the 
universe, As is the microcosm, so 
is the macrocosm, As is the uni-
versal body, so is the cosmic body, 
As is the universal mind, so is the 
cosmic mind”. “As is the thought, 
so is the mind, As is the mind, so 
is the body and As is the body, 
so is the environment and As is 
the environment within you and 
outside you, so is your world and 
As is your world within you and 

outside you so is your Newness".  

Oldness to Newness
Living from the level of con-
sciousness adds life to years and 
not years to life. This is possible 
by mind body and optimum 
lifestyle intervention including 
regular meditation, yoga, exer-
cise, pranayam, consuming sat-
tvic diet, perfect sleep, becoming 
embodiment of positive emotions, 
managing stress in a very subtle 
manner, not consuming junk 
food and poisons such as tobacco 
or alcohol or addiction forming 
drugs etc. may help generating 
“Newness in us”.    

How do we classify 
Newness?
Newness can be classified as
• Chronological Newness
• Biological Newness
• Psychological Newness,
• Emotional Newness
• Environmental Newness
• Spiritual Newness 

Dr. H. K. Chopra*

* Dr. H.K. Chopra: Sr. Consultant Cardiologist, Medanta Moolchand Heart Institute, New Delhi, President, World Heart 
Academy, President, World Wellness Foundation, Country Head, American Heart Association.

'Grow Younger & Live 
Longer: By Invoking Newness 
in You' During COVID Era

HEALTH
ARTICLE
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Chronological Newness: Chro-
nological Newness is calendar 
Newness. Our chronological Ne-
wness is a measure of number of 
rotations earth has performed on 
its axis and around the sun since 
we left our mother’s womb. Mind 
Body Approach cannot alter our 
Chronological Newness.
Biological Newness: Biological 
Newness refers to “how good 
you look”. It is calculated with 
reference to an average popula-
tion of the same Chronological 
Newness. The markers of biologi-
cal Newness are known as bio-
markers and these markers are:

Biological Markers of 
Newness 
• Colour of hair: Premature gra-

ying represents oldness and 
blackness of hair represents 
Newness.

• Hearing Capacity (Hearing 
threshold): Premature dimi-
nution of hearing represents 
oldness and preservation of 
hearing threshold represents 
Newness.

• Visual capacity (Visual thresh-
old): Premature formation of 
cataract represents oldness and 
maintaining the integrity of 
lens represents Newness.

• Fall of teeth: Premature fall of 
teeth represents oldness and 
preservation of teeth represents 
Newness.

• Wrinkles on the face: Prema-
ture wrinkling of skin on face 
and elsewhere represents old-
ness and absence of wrinkling 
of skin represents Newness. 

• Reduced Muscle Mass and 
weakening of muscle strength 
prematurely represents oldness 
while its preservation repre-
sents Newness.

• Osteoporosis and Osteoarthi-
ritis: prematurely represents 
oldness and preserving the 
bone, spine, and joint health 
represents Newness. 

• Menopausal changes (hor-
monal changes) if occur prema-
turely represents oldness and 
maintaining its relation with 
the nature represents Newness.

• Enlargement of prostate pre-
maturely also represents old-
ness while maintaining the in-
tegrity of prostate represents 
Newness.

Psychological Newness
Reduction in Cognitive functions, 
forgetfulness, unnecessary anx-
iousness, unnecessary aggression, 
unnecessary hostility, negative 
imagination represents oldness 
with reduced Newness poten-
tials. Psychological Newness re-
fers to “how old we feel subjec-
tively”. Some individuals feel 60 
years old at the age of 40 and vice 
versa. 

Emotional Newness

Reduction in positive emotions, 

• Rise in Blood Pressure pre-
maturely represents oldness 
and maintaining normal blood 
pressures represents Newness.

• Rise in Blood Bad Cholesterol 
Levels prematurely also repre-
sents oldness while maintain-
ing normal levels represents 
Newness.

• Rise in Blood Sugar prema-
turely also represents oldness 
while maintaining normal lev-
els represents Newness. 

• Immune Function, reduced im-
mune functions represents old-
ness while preserving immuni-
ty is an expression of Newness. 

• Altered Sleep patterns, espe-
cially sleeplessness and rest-
lessness represents oldness and 
preservation of normal sleep 
pattern is Newness.
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body and optimum lifestyle 

intervention including 

regular meditation, yoga, 
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perfect sleep, becoming 

embodiment of positive 

emotions, managing stress 

in a very subtle manner, not 

consuming junk food and 

poisons such as tobacco 

or alcohol or addiction 

forming drugs etc. may help 

generating “Newness in us”.
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emotional disintegration, emo-
tional unstability represents pre-
mature oldness with reduced 
Newness potentials.

Biochemical Newness

Premature increased blood sugar 
levels, cholesterol levels, dehy-
droepiandrosterone represents 
oldness with reduce Newness 
potential.  

Environment Newness

Environment is our extended 
body. This can be an internal en-
vironment, what we call as micro-
cosm and external environment 
what we call as macrocosm. The 
whole environment within us 
and outside us is changing with 
the rhythm of the nature. 

Spiritual Newness

Soul and Spirit is the core of con-
sciousness and has all the po-
tentials of Newness. A seventy 

years old man can have Newness 
of 50 years of chronological 
Newness and 50 years old can 
have Newness of 70 years of age 
depending on the Newness po-
tential in them. We can change 
our Newness potentials biology 
(biochemistry, physiology, immu-
nology and circulation) by our 
own perceptions, thoughts and 
choices.
“Biological Newness from the 
level of consciousness is the main 
component of physical and psy-
chological Newness”. 

Attitude to Gratitude, quite atti-
tude of mind,  tranquility, medi-
tation, calmness, peace, harmony, 
regular exercise, yoga, nourish-
ing  diet and thought manage-
ment has a huge impact on new-
ness potential. 

24 points programme to 
enhance newness in us

• Exercise regularly for 30 min-
utes daily.

• Nurture yourself with Positive 
Emotions. 

• Meditation daily.

• Be Flexible.

• Learn time management.

• Perfect diet: Consume sattvic 
diet more often.

• Perfect Sleep for 6-8 hours.

• Practice Laughter therapy 
everyday.

• Enhance Awareness of new-
ness in you.

• Avoid Poisons such as Tobacco 
and excess of alcohol.

• Social support is need of the  
hour.

• Financial support.

• Have daily perfect routine.

• Plan your daily routine to 
remain occupied.

• Body Massage for 10-15 min-
utes on daily basis.

• Enhance perfect relationships.

• Be a Perfect Choice Maker.

• Never be egoistic.

• Don’t be arrogant.

• Take vitamins, minerals and 
immune booster daily.

• Optimize your blood chemistry 
by consulting your doctor in a 
protocolized manner.

• Hydration: adequate water 
intake.

• Enhance your Will Power.

• Practice all eight limbs of 
Yoga including Yama, (do 
and don’ts), Niyama (Self 
discipline), Asana (Postures), 
Pranayam (Breathing Exercise), 
Pratihara (Contemplation), 
Dharna (Concentration) 
Dhyana (Meditation), Samadhi 
(Transcendence).

Perfect lifestyle and spirituality in-
fluences psychological Newness 
and psychological Newness in-
fluences biological Newness and 
biological Newness influences 
chronological Newness. 

We can sustain our youth and 
revive our newness potential by 
our own choice and grow young-
er and live longer.
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NTPC is shaping well for the future with its 
diversification plans: Power Minister

plants. Mr. Sahai also emphasised 
on Hydrogen as the fuel for future 
and commended the way NTPC is 
gearing up for its challenges. On 
the occasion, Mr. Gurdeep Singh, 
CMD, NTPC said, “We appreciate 
and acknowledge all those who 
have contributed to the growth of 
NTPC since 1975 and congratu-
late NTPC Family for its success 
over the years.” He further added 
“In this financial year, we have 
added 1784 MW in spite of chal-
lenges posed by the pandemic 
and ensured uninterrupted pow-
er supply to the nation. We are 
planning to achieve the target of 
1 lakh MW of capacity by 2025 
and are well placed with our di-
versification plans in distribution 
and expansion in renewable port-
folio.” The Swarn Shakti Awards 
were presented to NTPC plants in 
the areas of Productivity, Safety, 
Protection and Improvement of 
Environment, Rajbhasha, Best 
Health Facilities, CSR & Commu-
nity Development and Project 
Management Awards.

through the digital platform.
Congratulating NTPC on its 
Raising Day, Mr. Singh said, “dur-
ing the pandemic NTPC has en-
sured uninterrupted power sup-
ply to the nation reinforcing the 
significance of affordable power 
in our daily lives.” He further 
added, “NTPC is one of the larg-
est companies in India and now 
they must strive hard to become 
one of the largest power produc-
ers globally. The company has 
remained nimble footed that has 
helped them to evolve stronger 
over the years.”
Speaking on the occasion, Mr. 
Sanjiv Nandan Sahai, Sec-retary 
Power, GoI congratulated NTPC 
for its glorious 45 years of excel-
lence. Mr. Sahai said, “I am glad 
to see how NTPC is looking to 
re-invent itself and move forward 
with its investments in the renew-
able sphere.” He praised compa-
ny’s efforts in mitigating pollution 
caused due to stubble burning 
by co-firing Biomass at its power 

NTPC is shaping up well 
for the future with its di-
versification plans and as 

a responsible corporate, NTPC is 
committed towards environment 
and the fast growing capacity ad-
dition in the renewable portfolio is 
testimony to the commitment, said 
Mr. R. K. Singh, Hon’ble Minister 
of State (I/C) for Power, New and 
Renewable Energy and Minister 
of State for Skill Development 
and Entrepreneurship, Govern-
ment of India.
Mr. Sanjiv Nandan Sahai, Se-
cretary, Power, Mr. Ashish Upadh-
yaya, Additional Secretary, Mr. S. 
K. G. Rahate, Additional Secretary, 
Mr. Vivek Kumar Dewangan, 
Joint Secretary, Mr. Gurdeep 
Singh, CMD, NTPC, Directors of 
NTPC and other senior officials 
attended the occasion online.
Mr. Singh was speaking on the 
occasion of 46th Raising Day of 
NTPC addressing the senior man-
agement along with the employ-
ees and their family members 

• NTPC celebrates its 
46th Raising Day 
completing 45 years of 
excellence and 
leadership.

• On the occasion, Power 
Minister Mr. R. K. Singh 
congratulated NTPC for its 
commitment and dedication 
towards the growth of India’s 
power sector and nation 
building.

NTPC
Raising

Day 
2020

Mr. R. K. Singh, Hon’ble Minister of State (I/C) for Power, New and Renewable Energy and Minister of State for Skill Development and 
Entrepreneurship, Government of India and Mr. Gurdeep Singh, CMD, NTPC alongwith other dignitaries during the 46th Raising Day 
ceremony of NTPC.
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Financial Results of NLCIL for the Quarter Ended 30.09.2020
year, with increase of 51.2% and 
68.5% respectively in both the 
periods. 
The EBIDTA for the half year 
ended 30.09.2020 was Rs.1804.38 
crore as against Rs. 1665.4 crore, 
registering a growth of 8.3%. 
The EBIDTA for the quarter 
ended 30.09.2020 was Rs.728.9 
crore as against Rs. 909.85 crore, 
with reduction of 19.9%. For the 
Consolidated financial statement, 
the total income of the Group 
during the quarter and half year 
ended 30.09.2020 was Rs. 2508.85 
crore and Rs. 5574.65 crore respec-
tively as against Rs. 2763.69 crore 
and Rs.5094.38 crore respectively 
in the corresponding period of 
the previous year. Profit after tax 
for the quarter and half year end-
ed 30.09.2020 was Rs. 61.98 crore 
and Rs. 270.94 crore respectively 
as against Rs.405.46 crore and 
Rs. 554.71 crore respectively in 
the corresponding period of the 
previous year.

Power generation of NLC 
India Limited during the 
quarter and half year end-

ed 30.09.2020 was 3791.31 MU 
and 9489.92 MU respectively as 
against 5273.02 MU and 10332.13 
MU respectively in the corre-
sponding period of the previous 
year. The reduction in generation 
is mainly due to fire incident in 
TPS-II and retirement of TPS-I, 
partly offset by operation of new 
units of Unit-I of NNTPS (500 
MW) and Solar (709 MW). 
Power export during the quarter 
and half year ended 30.09.2020 
was 3225.21 MU and 8184.44 MU 
respectively as against 4512.64 
MU and 8818.11 MU respectively 
in the corresponding period of 
the previous year. 
The total income of the Company 
during the quarter and half year 
ended 30.09.2020 was Rs. 1849 
crore and Rs. 4235.86 crore respec-
tively as against Rs. 2217.85 crore 
and Rs.4121.88 crore respectively 

in the corresponding period of 
the previous year. Profit after tax 
for the quarter and half year end-
ed 30.09.2020 was Rs. 20.39 crore 
and Rs. 312.93 crore respectively 
as against Rs. 336.78 crore and 
Rs. 659.82 crore respectively in 
the corresponding period of the 
previous year. Solar power gener-
ation during the quarter and half 
year ended 30.09.2020 was 492.14 
MU and 994.59 MU respectively 
as against 325.59 MU and 590.30 
MU respectively in the corre-
sponding period of the previous 

Mr. Rakesh Kumar
CMD

MCL to scale up output; CMD stresses for greater 
synergy to achieve targets

stressed on having greater opera-
tional synergy between Areas and 
departments at headquarters to 
scale up production and dispatch 
operations to achieve the targets.
“MCL is a leading subsidiary 
and has a major role to play in 
the overall performance of Coal 
India,” The CMD also visited 
Bhubaneswari OCP, the largest 
coal producing project of MCL - 
Ananta OCP, Jagannath OCP & 
Bharatpur OCP in Talcher coal-
fields for inspection of mining 
operations.

Underlining conducive busi-
ness environment in place, 
Mr. P. K. Sinha, CMD, 

Mahanadi Coalfields Limited, 

said the company is all set to scale 
up performance to achieve coal 
production and dispatch targets 
for financial year 2020-21. Mr. Sinha, 
who arrived at Talcher Coalfields 
on his maiden visit, chaired the 
General Managers’ Coordination 
Meeting and reviewed the perfor-
mance of the company. The CMD 
was briefed about progress made 
and future action plans by the 
General Managers of respective 
Areas of the company. Noting that 
the company has progressed well 
in the past six months, Mr. Sinha 

Mr. P. K. Sinha, CMD, MCL visiting the 

Talcher Coalfields on his maiden visit.
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Launching of MDL YARD 11879: Vagir

POWERGRID posts Profit after tax of ₹ 3,117 crore 
for Q2 FY21

future Naval projects, including 
the P-75(I) submarine project, 
for which MDL has already been 
short listed. Post launch, the sub-
marine will undergo a very com-
prehensive and rigorous set of 
tests and trials, for more than a 
year, to ensure delivery of a fully 
combat worthy submarine, capa-
ble of operation in all modes and 
regimes of deployment.

on standalone basis, the PAT and 
Total Income are Rs.5,097 crore 
and Rs.19,511 crore respectively, 
registering a growth of 3% and 
6% respectively. The Company 
incurred a Capital Expenditure of 
about Rs.3,100 crore and capital-
ized assets worth Rs.10,693 crore 
(excluding FERV) on consolidat-
ed basis during Q2FY21.

between the ships & submarines, 
and the crew which builds them 
and mans them, saying that this 
was indeed a unique aspect of the 
Navy and shipyards. 
In his address, CMD, MDL, 
Vice Admiral Narayan Prasad, 
IN (Retd) reiterated that with 
its infrastructure, skilled work-
force and rich experience, MDL 
is ready to competitively bid for 

increase of about 23% and 8% re-
spectively with respect to the cor-
responding period of FY20. 
For six-month period (H1FY21), 
the PAT and Total Income on 
consolidated basis are Rs.5,142 
crore and Rs.19,648 crore respec-
tively, which are about 1% and 
6% higher with respect to the cor-
responding period of FY20, while 

VAdm Narayan Prasad, CMD, Mazagon Dock Shipbuilders Limited addressing the 
gathering during launch function of Yard 11879, Vagir at MDL.

The fifth submarine of 
Project-75 was launched at 
Mazagon Dock Shipbuilders 

Limited by Ms. Vijaya Shripad 
Naik. As per the new normal, the 
Chief Guest, Hon’ble Raksha Rajya 
Mantri, Mr. Shripad Naik, and 
Ms. Naik were in Goa, with other 
dignitaries from Indian Navy and 
MoD attending the function from 
South Block, Ministry of Defence, via 
Video Conferencing and the main 
small gathering was at Mazagon 
Dock at the site of launching.  
Other dignitaries who attended 
were Vice Admiral SR Sarma (Ch-
ief of Materiel & CWP&A), Vice 
Admiral SV Bokhare (Inspector 
General Nuclear Safety), Vice 
Admiral RB Pandit (Chief of Staff 
Western Naval Command) and 
senior officials of the Ministry of 
Defence and the Indian Navy. 
In his address, the Hon’ble RRM 
applauded the stellar role of 
MDL in the ‘Make in India’ and 
‘Atma Nirbhar Bharat’ initiatives 
of the Government of India. He 
appreciated the emotional bond 

Power Grid Corporation of 
India Limited (POWER-
GRID), has posted a PAT of 

Rs. 3,094 crore and Total Income 
of Rs. 9,831 crore on consolidated 
basis for Q2FY21. On standalone 
basis, the Company posted PAT 
and Total Income of Rs. 3,117 
crore and Rs. 9,890 crore respec-
tively for Q2FY21, registering an 
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Vigilance Awareness Week 
at BEML

BEML Limited, observed Vigilance Awareness week 
recently with the theme ”lrdZ Hkkjr] lè) Hkkjr- Satark 
Bharat, Samriddh Bharat”(Vigilant India, Prosperous 
India). Dr. Deepak Kumar Hota, CMD, BEML inau-
gurated the programme by lighting the lamp and 
administered the vigilance pledge. Addressing the 
gathering, Dr. Hota exhorted the employees to take 
advantage of IT Technology to remain vigilant in 
all areas of activities. He called upon those present 
to make integrity as part of their life. “Integrity can 
bring positive changes in family, Work Place and so-
ciety at large,” he added. Later, Dr. Hota planted a 
sapling as 'Vigilance Tree’ to commemorate VAW at 
BEML Soudha. On this occasion, Mr. Vidya Bhushan 
Kumar, IFS, Chief Vigilance officer, BEML also ad-
dressed the gathering. BEML Functional Directors 
Mr. Suraj Prakash,  Mr. MV Rajasekhar, Mr. Panneer 
Selvam R, Mr.  Ajit  Kumar Srivastav and other se-
nior executives and employees also took part in this 
programme. 

NHPC observes ‘Vigilance 
Awareness Week 2020’
NHPC Limited commenced the observance of 
Vigilance Awareness Week 2020 themed ‘Vigilant 
India, Prosperous India’ recently at Corporate 

Dr. Deepak Kumar Hota, CMD, BEML lighting the lamp to 
mark the beginning of Vigilance Awareness Week in the 
presence of Functional Directors & IFS, Chief Vigilance 
Officer, BEML.

Office, Faridabad and its various power stations/ 
projects/ regional offices and field units. On this oc-
casion, Mr. A.K. Singh, CMD, NHPC administered 
the oath of “Integrity Pledge” to the senior officers 
and employees at Corporate Office, Faridabad.  
Mr. Ratish Kumar, Director (Projects), Mr. N. K. Jain, 
Director (Personnel), Mr. Y. K. Chaubey, Director 
(Technical), Mr. R. P. Goyal, Director (Finance) and 
Mr. A. K. Srivastava, CVO, NHPC were also present 
alongwith other senior NHPC officers and employ-
ees. Speaking on the occasion Mr. A. K. Singh, CMD, 
NHPC highlighted on the theme “Satark Bharat, 
Samridh Bharat” and appealed all employees to fol-
low all procedures and guidelines in order to en-
sure transparency and accountability while work-
ing so that the goal towards the prosperity of the 
nation is achieved. During the inaugural function, 
Mr. A. K. Singh, CMD, NHPC also released 'Chetna' 
the e-Magazine of the NHPC Vigilance Division.

Observance of Vigilance 
Awareness Week-2020 at NMDC 
Vigilance Awareness Week – 2020 was observed 
recently at NMDC Limited on the theme “lrdZ 
Hkkjr] le`) Hkkjr – Satark Bharat, Samriddh Bharat 
(Vigilant India, Prosperous India)”. 

PSEs Observe Vigilance Awareness Week 2020

Mr. A. K. Singh, CMD, NHPC releasing ‘Chetna’, the 
e-Magazine of the Vigilance Division during the inaugural 
function of Vigilance Awareness Week 2020 at NHPC. Also 
seen, Mr. Ratish Kumar, Director (Projects), Mr. N. K. Jain, 
Director (Personnel), Mr. Y. K. Chaubey, Director (Technical), 
Mr. R. P. Goyal, Director (Finance) and Mr. A. K. Srivastava, 
CVO, NHPC.
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On the Inaugural day of VAW-2020, Integrity 
Pledge for organization was administered in Hindi 
by Mr. Sumit Deb, CMD, NMDC and for citizens 
in English by Mr. V.V.S. Sreenivas, CVO to the em-
ployees at its Head Office, Hyderabad. Whereas, 
Mr. P. K. Satpathy, Director (Production) read out 
the message of Hon’ble President, Mr. Alok Kumar 
Mehta, Director (Commercial) read out the message  
of Hon’ble Vice - President  and Executive Directors 
Mr. B. Sahoo and Mr. S. Surender read out the mes-
sages of Hon’ble Prime Minister and the Central 
Vigilance Commission, respectively, on observance  
of VAW-2020.

The pledge  administering ceremony was also Live-
streamed across all the Projects/R&D & Regional 
Offices (ROs) of NMDC Ltd. located in the states of 
Chhattisgarh, Karnataka, Madhya Pradesh, Andhra 
Pradesh, Jharkhand & New Delhi which enabled 
another five thousand employees posted over there 
to take the Integrity Pledge simultaneously, duly 
following health precautions suggested due to 
COVID-19 pandemic.

NMDC launches Expanded Class-room concept for 
Preventive Vigilance Training

Vigilance Awareness Week (VAW) -2020 with theme 
"lrdZ Hkkjr] le`) Hkkjr-Vigilant India, Prosperous 
India" at NMDC, inaugurated by Mr.  Sumit Deb, 
CMD, NMDC by administering the pledge culmi-
nated with its valedictory.  Officials at Project sites 
and Mines spread across country participated in 
valedictory function held at headquarters through 
“Expanded Class-room concept” developed to 
impart preventive Vigilance Training to officials 

at induction, mid and senior stages of career on 
regulated basis as envisaged by Central Vigilance 
Commission under the leadership of Mr. Sanjay 
Kothari. “Expanded Class-room concept” is a 
blended learning solution developed with suitable 
hardware and softwares to achieve dual advantages 
of class room and online trainings.                              

Mr. Sumit Deb, CMD, NMDC in his address said, 
“preventive vigilance is of utmost importance to 
promote transparency and integrity in organization 
which is an important step towards “Atma Nirbhar 
Bharat”. He commended Vigilance department for 
developing “Expanded Class-room concept” which 
is an economical and efficient solution for impart-
ing trainings in a big way in pandemic situation. 
Mr. P. K. Satpathy, Director (Production) stated that 
knowledge sharing through case studies will be 
very useful.

Mr. Amitava Mukherjee, Director (Finance) quoted 
example of how few minute of performance which 
won Usain Bolt 08 gold medals in Olympics is 
backed by  20 years of training to emphasize im-
portance  of training. He also said “It is necessary 
to make aware the employees about the ill-effects of 
corruption, so that one can be vigilant at all times”.
Mr.  Alok Kumar Mehta, Director (Commercial) 
said the hybrid mode of training is ambitious and 
innovative which would definitely help the organi-
zation to excel. Speaking on the occasion, Mr.  V.V.S. 
Sreenivas, CVO, NMDC emphasized the role of 
Participative and Preventive Vigilance in achieving 
Satark Bharat, Samridh Bharat. He stated ‘Public 
Servants being taken care by Government & tax 
payers; have a moral responsibility to be vigilant”.

Mr. Sumit Deb, CMD, NMDC alongwith other officials during 
pledge.

Mr. V. V. S. Sreenivas, CVO; Mr. P. K. Satpathy, Director 
(Production) &  Mr. Alok Kumar Mehta, Director (Commercial) 
reading out the message of Hon'ble President.
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NALCO observes Vigilance 
Awareness Week 2020
National Aluminium Company Ltd (NALCO) 
joined the Nation in observing Vigilance Awareness 
week at all locations including plants, Corporate 
office and Regional offices with this year’s theme 
‘Satark Bharat, Samriddh Bharat (Vigilant India, 
Prosperous India).

The Vigilance Awareness week began with the 
administration of integrity pledge by Mr. Sridhar 
Patra, CMD, NALCO, to the senior management 
followed by taking of online pledge by all the 
employees and stakeholders. Terming corrup-
tion as one of the biggest threat and obstacle to 
growth and development of society and Nation, 
Mr. Patra, stressed on participative and proactive 
vigilance management system both at individual and 
collective level. With an aim to create awareness 
among the stakeholders, employees and particu-
larly the young generation, NALCO organized vari-
ous competitions during this Vigilance Awareness 
Week. Elocution competition was organized among 
students of various schools and colleges. The em-
ployees also participated in the poster and slogan 
competitions. This year, the company conducted 
all the competitions online through digital me-
dium. During the Vigilance Awareness Week, an 
online feedback survey on the functioning of vigi-
lance in NALCO was also launched by Mr. Sridhar 
Patra, CMD under the guidance of Mr.  Somanath 

Hansdah, NALCO’s Chief Vigilance Officer and 
feedback from employees has been taken with 
the objective to enhance transparency in the 
organization.

REIL, observes  “Vigilance 
Awareness Week”
Vigilance Awareness Week based on the theme “lrdZ 
Hkkjr] lè) Hkkjr-Vigilant India, Prosperous India" 
was launched at the initiative of the Central Vigilance 
Commission in Rajasthan Electronics and Instruments 
Limited, (REIL) Jaipur. Complying with the guide-
lines of social distancing in view of the Corona epi-
demic, Mr. Rakesh Chopra, MD, REIL administered 
the pledge to few employees and at the same time 
remaining employees were solemnly pledged in 
the Company premises through the Zoom applica-
tion on this occasion. The messages of the dignitar-
ies of the Country such as of Honorable President, 
Vice President, Prime Minister and Chief Vigilance 
Commissioner were read before all the employees, on 
the occasion. Vigilance Awareness Week is being cel-
ebrated recently with full enthusiasm, participation 
and support of all employees and all stakeholders.

In his address, Mr. Rakesh Chopra addressed the of-
ficers of the Company and motivated everyone to 
make a joint effort to eradicate corruption. He reit-
erated that, this year Vigilance Awareness Week is 
based on the theme “lrdZ Hkkjr] le`) Hkkjr-Vigilant 
India, Prosperous India" and corruption can be pre-
vented in the national interest in professional life 
only by being vigilant. He motivated all employ-
ees to maintain honesty and transparency in every 
sphere of their activities, work for eradication of cor-
ruption from every sphere of life, be vigilant, make 
collective efforts for the upliftment of the organiza-
tion and work towards the development of the na-
tion. On this occasion, all employees of the company 
were also encouraged to take e-oath on the website 
of the Chief Vigilance Commission.

Dr. Sudhanshu Sarangi, Commissioner of Police Bhubane-
swar-Cuttack, attends the Valedictory function of Vigilance 
Awareness Week as the Chief Guest at NALCO Corporate Office.

Mr. Rakesh Chopra, MD, REIL administering the pledge to 
employees.
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AAI`s Pune Airport to get New Terminal 
Building with enhanced capacity

in West Bengal. Spread across 
337 acres of land, the newly de-
veloped airport has a terminal-
building with an area of 3,500 
sqm. Equipped with 10 check-in 
counters, the terminal is designed 
to process 200 passengers during 
peak hours. The newly built run-
way of the airport is suitable for 
landing ATR-72 type of Aircraft. 
The project work which in-
cludes construction of Terminal 
Building, ATC Tower, Security 
Hut and other allied works and 
development of air side facili-
ties like Strengthening and Re-
carpeting of runway, taxiway, 
apron and allied works including 
Car park, approach road, bound-
ary wall is completed and com-
mercial operation is likely to start 
from January, 2021.

Foundation Stone for develop-
ment of Rupsi Airport was laid on 
Feb 22, 2019. The airport will ca-
ter the need of air travellers from 
four districts of Lower Assam 
viz. Dhubri, Kokarajhar, Bonga-
igaon and Goalpara as well as 
neighbouring states like West 
Bengal, Meghalaya and some 
parts of Bhutan.

from city side. The project also in-
cludes construction of service yard 
of 3800 sq.m, Underground Tank 
of capacity 10 Lakh litre, Sewage 
Treatment Plant (STP) of capac-
ity 1130 Kiloliters per day (KLD), 
and landscape area of 12000 sq.m 
on city side beyond the canopy. 
To enhance the passengers’ con-
venience, a Multi- Level Car Park 
(Ground plus three storeyed +2 
basement floors) with a cost of 
Rs. 120 cr. is also under 
construction. 

AAI`s Rupsi Airport ready 
for Commercial Operations 
under RCS-UDAN
AAI`s Rupsi Airport in Assam is 
ready to commence operations 
under Regional Connectivity 
Scheme The airport has been re-
developed at an estimated cost of 
Rs. 69 cr. and has also received 
its license by Directorate General 
of Civil Aviation. The airport 
is one of the India's newest in 
RCS route which will cater local 
population providing direct 
connectivity to cities like Gu-
wahati in Assam and Kolkata 

In order to cater the continu-
ous surge in passenger traf-
fic and ease congestion at 

the airport, AAI has undertaken 
the construction work for a New 
Integrated Terminal Building at 
Pune Airport. With massive built 
up area of more than 5,00,000 sq. 
ft., the new terminal will be con-
structed at an estimated cost of 
Rs. 475 cr.
The swanky new terminal build-
ing will be able to process 2300 
passengers (1700 Domestic & 600 
International) during peak hours. 
Equipped with five boarding 
bridges, 34 Check-in Counters 
and In-line Baggage handling 
system, the terminal will be an 
energy efficient building with 
4-Star GRIHA Rating.
To provide a delightful experi-
ence to the passengers, 32000 Sq. 
ft. space for F&B and retail outlets 
has also been provisioned inside 
the airport. Construction of a huge 
canopy on the city side of the ex-
isting building & new building is 
part of the project, which will give 
a magnificent look to the airport 

City side view of New Integrated 
Terminal Building.

Terminal Building.

ATC Tower.
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Chief Guest Prof. Hansraj Suman, Faculty, Delhi University alongwith other 
dignitaries and Senior officials of ITDC during the celebrations.

ITDC organises year-long 
Celebrations for Samvidhan Divas

it is important to understand the 
nuances of the core framework 
on which it is based. Through the 
various initiatives and activities, 
aim is to create more awareness 
around the Constitution of India, 
especially towards the funda-
mental duties and rights of every 
citizen. The thought is to preserve 
and promote the core values of 
the Indian Republic while con-
tinuously contributing towards 
nation-building.”

Chairman, Dr. B. R. Ambedkar 
in creating it. The students 
of Ashok Institute of Hotel 
Management & Tourism Mana-
gement (AIHTM) also participat-
ed in the session and expressed 
their understanding, learnings 
and perspectives regarding the 
Indian Constitution.
Addressing the gathering, 
Mr. Piyush Tiwari, DCM, ITDC 
said, “The country today is rapidly 
evolving and changing. However, 

India Tourism Development 
Corporation Ltd. (ITDC) un-
der the aegis of the Ministry 

of Tourism, Government  of India, 
conducted a declamation contest 
‘Samvidhan ki samajh ke aine me 
bhartiye samaaj’ at The Ashok 
as a part of its year-long celebra-
tion of Constitution Day, which 
is observed on 26 November 
every year.
The session was attended by the 
Chief Guest Prof. Hansraj Suman, 
Faculty, Delhi University, along 
with various dignitaries includ-
ing Mr. Piyush Tiwari, Director 
Commercial & Marketing, ITDC; 
Mr. Vijay Dutt, General Manager, 
The Ashok; Mr. Rajiv Anand, 
General Manager, Corporate 
& Marketing, ITDC; Mr. R. 
N. Kumar, General Manager, 
Admin; ITDC & other senior 
officials of ITDC. While speak-
ing at the session, Prof. Hansraj 
Suman shed light upon the impor-
tance of the Indian Constitution 
as well as upon the relentless 
efforts of the members of the 
Drafting Committee led by its 

Mr. Sanjay Malhotra (IAS) 
assumes charge as CMD 

of REC Limited.

Mr. Kalyan Kumar Coari 
assumes charge as Director (Finance) 

of Braithwaite & Co. Ltd.

Mr. Alok K. Gupta 
assumes charge as MD & CEO 

of ONGC Videsh Limited.

PERSONALIA
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GAIL registers PAT of Rs. 1,239 cr. in Q2 FY21 vis-a-vis 
Rs. 256 cr. in Q1 FY21

basis, GAIL recorded turnover of 
Rs. 25,671 crore in H1 FY21 as against 
Rs. 36,286 crore in H1 FY20 and 
PAT of Rs. 1,495 crore in current 
half year as against Rs. 2,352 crore 
in H1 FY20. During the quarter, 
the group’s consolidated turnover 
stood at Rs. 13,774 crore as against 
Rs. 12,152 crore in Q1 FY21 while 
the group’s PAT stood at Rs. 1,068 
crore as against Rs. 643 crore in Q1 
FY21. Mr. Manoj Jain, CMD, GAIL 
said that the company’s plants and 
pipelines have achieved pre-CO-
VID level of performance. He fur-
ther added that though the Capex 
during the 1st quarter was affected 
due to lockdown, GAIL has moved 
swiftly to make up for the lost time 
and is trying to accelerate the prog-
ress in its ongoing projects.

Performance improved by 18% 
in Natural Gas Transmission, 
9% in Gas Marketing, 10% 
in LPG Transmission, 22% in 
Petrochemical Sales and 12% 
in Liquid Hydrocarbon Sales. 
GAIL’s Petrochemical business 
has seen a major turnaround. The 
plant is operating back to normal 
levels with jump in production 
by 65% to 221 TMT as against 134 
TMT in Q1 of FY21. On account of 
better physical performance and 
price realization, the profitabil-
ity of the segment has reached 
Rs. 170 crore during Q2 FY21.

On Quarter-to-Quarter basis, 
the PBT has increased to Rs. 
1,551 crore in Q2 FY21 from Rs. 
1,535 crore in Q2 FY20 and PAT 
has increased to Rs. 1,239 crore 
from Rs. 1,064 crore. On half-yearly 

GAIL (India) Limited re-
corded 13% increase in 
Turnover to Rs. 13,611 

crore vis-a-vis Rs. 12,060 crore in 
Q1 FY21 while Profit before tax 
(PBT) increased to Rs. 1,551 crore 
as against Rs. 356 crore in Q1 
FY21. The Profit after tax (PAT) 
increased to Rs. 1,239 crore in Q2 
vis-a-vis Rs. 256 crore in Q1 FY21. 
Both physical as well as financial 
performance of the company im-
proved across all major segments 
in Q2. After relaxations in the 
lockdown imposed due to pan-
demic COVID-19 in Q1 and with 
the resumption of economic activ-
ities, the volumes picked up in all 
segments of the company to nor-
mal levels in Q2 FY21 resulting 
in increase in the profit as com-
pared to Q1 FY21. The Physical 
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NTPC increases Fly Ash Utilisation as Power Stations; 
Begin Rail Transport of the Derivate

the state of Maharashtra to send 
a massive amount of dry fly ash 
through rail. During the financial 
year 2019-20, almost 23.57 lakh 
metric tonnes of fly ash was uti-
lised for various productive pur-
poses by NTPC Mouda. The pow-
er plant produces approximately 
25 lakh metric tonnes of ash an-
nually, out of which 80% (approx. 
20 lakh metric tonne) is fly ash. 
Presently, 100% of ash is being uti-
lised for the production of cement 
and fly ash bricks, construction of 
road embankment, development 
of low-lying land, and raising of 
ash dyke.

Railways’ sprawling network to 
transport fly ash in an economical 
and environment - friendly man-
ner. In an effort to contribute to-
wards 100% utilisation of fly ash, 
NTPC Mouda expanded its foot-
steps towards ash utilisation by 
sending the by-product to cement 
manufacturers through railway 
rakes. The plant transported 3,186 
Metric tonnes (MT) of dry fly ash 
in 51 BCCW wagons to Rajshree 
Cement (a unit of Ultratech 
Cement) Kalburgi in the state of 
Karnataka. With this mega initia-
tive, NTPC Mouda has become 
the first power plant of NTPC in 

In its endeavour towards 100% 
utilisation of the by-product 
produced during power gen-

eration, NTPC Ltd, has started 
collaborating with cement man-
ufacturers around the country 
to supply fly ash. The power 
producer is leveraging Indian 
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SAIL surging ahead with steely resolve, Company reaffirms 
commitment to Atmanirbhar Bharat: Chairman, SAIL during AGM

SAIL has proudly associated itself 
with India’s economic and indus-
trial progress and development 
by contributing to important and 
strategic sectors like Defence, 
Railways, Metro, Infrastructure, 
Space, Power, Manufacturing, 
Irrigation, etc. through effect-
ing supplies to prestigious proj-
ects such as Indians first and 
the biggest indigenous artillery 
gun “Dhanush”, Chandrayaan 
-2, Mangalyaan, Jiribam - Tupul- 
Imphal Broad Gauge Railway 
Project, Manipur (World’s tallest 
girder Railway bridge), AnjiKhad 
Cable Stayed Bridge Project, 
J&K, Chardham Mahamarg 
Vi-kas Pariyojna, Rawatbhata 
and Kakrapara Atomic Power 
Plant, other Power Projects like 
Neyveli Lignite Power Plant at 
Ghatampur in UP, NTPC Patratu 
Power Plant in Jharkhand, 
Chausa Thermal Power Plant in 
Bihar, Yadadari Power Plant in 
Telengana and Ennore Power 
Plant in Tamil Naidu, Western 
Dedicated Freight Corridor, etc. 

The Company’s improvement in 
financial performance was based 
upon the improvement in opera-
tional areas. Some of the high-
lights were:

• Highest producer of crude steel 
in the Country by producing 
16.155 MT.

• Best ever Saleable Steel produc-
tion as well as sales volumes 
at 15.083 MT and 14.231 MT 
respectively.

• Rails crossed the 1 Million Tonne 
mark for the first time. The pro-
duction at 12.85 lakh tonne, the 
best ever, showed a growth of 
30% over previous year.

• Company became the largest 
miner for steel making input 
minerals in the Country by min-
ing 32.41 MT of total minerals.

• With quantum jump, SAIL 
achieved its highest ever ex-
ports at 1.18 MT during the 
FY 2019-20 with substantial 
growth of over 54% over the 
previous year.

Addressing the sharehold-
ers of Steel Authority 
of India Ltd. (SAIL) on 

Company’s 48th Annual General 
Meeting held recently, Mr. Anil 
Kumar Chaudhary, Chairman, 
SAIL mentioned that we all are 
aware that COVID-19 Pandemic 
has impacted SAIL just as it has 
impacted every corporate across 
the country. He also highlighted 
how SAIL has activated a scaled 
response for management of 
COVID-19 outbreak at Plants/
Units and Townships.
While fighting with the 
COVID-19 Pandemic on one 
hand, the Company ensured that 
the production continued in the 
Company in line with the mar-
ket demand while making use 
of the time available to carry out 
planned repairs by preponing 
them from the original schedule.
He said that the financial year 
2019-20 has been the year of 
sustaining profitability. Despite 
challenging market conditions 
which saw the average Net Sales 
Realisation (NSR) declined by 
12% over the previous year, the 
determined efforts and strategic 
initiatives taken by SAIL saw the 
EBITDA in FY’20 rise by 9% to 
Rs. 11,199 crore, as against 
Rs. 10,283 crore in FY’19. 
However, due to higher deprecia-
tion and finance cost, the Profit af-
ter tax (PAT) on standalone basis 
came down to Rs. 2,022 crore in 
FY’20 as against Rs. 2178 crore in 
the previous year FY’19. On con-
solidated basis, the Profit after tax 
stood at Rs. 2,121 crore for FY’20 
as against Rs. 2348 crore in FY’19.

Mr. Anil Kumar Chaudhary, Chairman, SAIL alongwith other dignitaries during 
the 48th Annual General Meeting.

65KaleidOscope  December, 2020



66   KaleidOscope  December, 202066   KaleidOscope  December, 2020

“HPCL’s Y-o-Y Net Profit up by 135% in Q2 
2020-21”; Robust Performance amidst challenges

maximum value Rs 2,500 crores 
at a maximum price of Rs. 250 per 
share. 

HPCL commissions 
new Retail Outlet 
for Reformation and 
Rehabilitation of Prisoners 
in Andhra Pradesh
In a unique initiative to ben-
efit the society, HPCL in asso-
ciation with Andhra Pradesh 
Prison Department commis-
sioned a Retail Outlet at the 
Superintendent District Jail in 
Vijayawada with an objective 
to provide employment to re-
formed prisoners and help them 
in rehabilitation. 

The Revenue earned from the 
Retail Outlet will be transferred 
to the Prisons development fund 
and will be used to develop the 
prisons and its facilities to reform 
the prisoners. 
The Retail outlet was inaugurated 
by the DG -Prisons & Correction 
Services, Mr. Ahsan Reza, (IPS), 
in the presence of IG – Prisons, 
Mr. G. Jayavardhan, Govt. of 
AP along with Chief Manager 
Retail Engineering, HPCL, 
Mr. Rebba Ambedkar and other 
Officials. 

Contd.. to # 63

overall combined capacity utili-
zation of over 100% at its refiner-
ies by optimizing the day-to-day 
crude run rate and regulating the 
product procurements from other 
sources.

HPCL recorded 22.5% jump in 
Lube sales during the quarter July 
to September 2020 and continued 
to be largest lube Marketer of 
India among OMCs. HPCL also 
exported 9 TMT of Lubes during 
the period and added new geog-
raphies to its market reach.

During the quarter, 464 new re-
tail outlets were commissioned 
taking the total retail outlet net-
work to 17,171 as of September 
2020. HPCL also commissioned 
24 new LPG distributorships dur-
ing the quarter taking the total 
LPG distributorships to 6,153 as 
of September 2020. 

Under Pradhan Mantri Garib 
Kalyan Yojana (PMGKY), HPCL 
supplied 3.76 crore LPG refills to 
the PMUY beneficiaries during 
April to September 2020, help-
ing the people in need during 
this unprecedented crisis. Overall 
about 5.6 crore LPG cylinders 
were delivered to PMUY con-
sumers during this period. HPCL 
further strengthened its LPG sup-
ply infrastructure with augmen-
tation of the bottling capacity of 
Gandhinagar LPG bottling Plant 
(Gujarat) by 60 TMTPA. 

It has always been HPCL’s en-
deavor to create value for its 
stakeholders. In line with this, 
HPCL has decided to announce 
a ‘Share Buy Back’ program 
for HPCL’s equity shares to a 

Hindustan Petroleum Cor-
poration Limited has 
recorded Profit after tax 

(PAT) of Rs 2,477 crore for the 
quarter ended 30th September 
2020 vis a vis a PAT of Rs 1,052 
crore during the same period last 
year marking a jump of 135% 
over last year. The significant 
improvement in the profitability 
inspite of challenges including 
lockdown due to COVID-19 pan-
demic was a result of strategic 
planning in refinery and market-
ing operation, containing the de-
growth to less than the industry, 
efficient inventory management 
and effective product placement 
leveraging company’s excellent 
marketing infrastructure. 
Domestic sales volume during 
the quarter July-September 2020 
was 8.10 MMT compared to 8.95 
MMT last year, which was 90.5% 
of the last year volume during the 
same period. The domestic sales 
for HPCL for the half year April-
September 2020 was 15.34 MMT 
compared to 18.77 MMT which 
was 81.7% of the sales volume last 
year same period.
During such challenging times, 
the Corporation also achieved an 
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Indian Army 10 Sector Rashtriya 
Rifles, Srinagar.
The first-ever online MoU signing 
ceremony for Kashmir Super-30 
(Medical) project was recently 
held between Director HR of 
HPCL, Pushp Joshi, and General 
Officer Commanding 15 Corps, 
Lieutenant General BS Raju in the 
presence of other senior officials 
of Indian Army and HPCL.
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process from the less-privileged 
society who exemplify grit, deter-
mination and perseverance and 
elevate them gradually through 
this process towards prosperity.
The gestation period of the project 
is 12-months residential coaching 
program, which prepares the as-
pirants for National Eligibility 
Entrance Test (NEET), under 
overall control and guidance of 

HPCL Collaborates with 
Indian Army for Kashmir 
Super 30
HPCL has collaborated with 
Indian Army to implement the 
third batch of ambitious project 
– “Kashmir Super 30 (Medical)”.

The concept behind the program 
was to handpick the bright-
est minds through a selection 

Mr. Sanjiv Nandan Sahai, Secretary (Power), GoI alongwith Mr. A. K. Singh, 
CMD, NHPC, Mr. Tanmay Kumar, Joint Secretary (Hydro), Ministry of Power, GoI, 
Mr. Rajan Kumar, Chief General Manager, Regional Office Jammu, NHPC and 
Mr. Nanhe Ram, General Manager (In-Charge), Salal Power Station inaugurating 
“Renovated Units of Salal Power House” of 690 MW Salal Power Station (J&K).

Secretary (Power), Government of India and 
CMD, NHPC visit Salal Power Station

by CISF. Secretary (Power) and 
CMD, NHPC alongwith Joint 
Secretary (Hydro), Principal 
Secretary, PDD, J&K and other 
Senior Officials of Salal Power 
Station visited various compo-
nents of the Power Station includ-
ing the Power House. Mr. Sahai 
inaugurated “Renovated Units of 
Salal Power House”. The visiting 
dignitaries were apprised with 
the Operation and Maintenance 
activities of the Power Station by 
General Manager (In-Charge), 
Salal Power Station through 
Power Point Presentation. Spea-
king on the occasion, Secretary 
(Power) appreciated the initia-
tives taken by Salal Power Station 
under the dynamic leadership of 
CMD, NHPC for improving the 
performance of the Power Station 
and expressed happiness to visit 
one of NHPC’s prestigious Power 
Stations. He emphasised for time 
bound delivery of the hydro proj-
ects and said that GoI has already 
taken initiatives for promot-
ing hydro projects through new 
hydro policy in March 2019.

Mr. Sanjiv Nandan Sahai, 
Secretary (Power), GoI 
visited NHPC’s 690 MW 

Salal Power Station, Jammu & 
Kashmir. He was accompanied by 
Mr. A.K. Singh, CMD, NHPC, Mr. 
Tanmay Kumar, Joint Secretary 
(Hydro), Ministry of Power, 
Government of India, Mr. Rohit 
Kansal, Principal Secretary, PDD, 
UT of J&K and Mr. Rajan Kumar, 

Chief General Manager, Regional 
Office Jammu, NHPC during his 
visit to the Power Station. The vis-
iting dignitaries were welcomed 
by Mr. Nanhe Ram, General 
Manager (In-Charge), Salal 
Power Station and other Senior 
Officers from NHPC, CISF and 
Civil Administration at Ramleela 
Ground, Jyotipuram. This was 
followed by Guard of Honour 
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NFL distributes Cotton 
Plucking Machines to Farmers 
in Haryana

National Fertilizers Limited (NFL), distributed 95 
cotton plucking machines free of cost to the farm-
ers under its Corporate Social Responsibility in pro-
grammes held in Haryana. The Cotton Plucking ma-
chines were distributed to farmers in two separate 
programmes organized at Krishi Vigyan Kendra, 
Sadalpur, Hisar and Krishi Vigyan Kendra, Bhiwani 
in Haryana. Mr. Virendra Nath Dutt, CMD of the 
company was the chief guest in these programmes. 
In his address, Mr. Dutt briefly explained the CSR 
projects being undertaken by the company for the 
farmers. Later, he himself demonstrated the use of 
cotton plucking machines for easy understanding 
of the farmers. The programme was also attend-
ed by Mr. Anil Motsara, Chief General Manager 
(Marketing) and Mr. Dilbag Singh, Zonal Manager 
of Chandigarh Office of the company. With the 
use of these machines the plucking of cotton will 
be done in a cleaner and faster manner. More than 
500 such cotton plucking machines have been dis-
tributed by NFL to farmers in the states of Punjab, 
Haryana, Madhya Pradesh, Telangana etc.

REC sponsors ‘Employment 
Linked Vocation Training’ for 
the underprivileged
REC Foundation, the CSR arm of REC Limited has 

Mr. Virendra Nath Dutt, CMD, NFL distributing cotton 
plucking machine to a farmer in Haryana under CSR 
initiative. 

sponsored ATDC’s “Employment Linked Vocation 
Training” for the underprivileged. The program will 
benefit 1100 people and would be conducted in 14 
states Pan-India at ATDC centres. On easing of the 
lockdown restrictions, Dr. S. N. Srinivas, CEO - REC 
Foundation inaugurated the program and distrib-
uted the Tool kits to the students at ATDC centre 
Dwarka, New Delhi so that students can start their 
practical training on industrial machines. The main 
objective of this project is to be able to provide prac-
tical training on industrial machines to the needy. 
By upskilling and training them, they will become 
employable and hence be able to seek a job for their 
livelihood.

REC CSR projects worth Rs. 1.34 Cr. 
inaugurated in National Association 
for the Blind, New Delhi

Mr. Sanjeev Kumar Gupta, CMD - REC Limited 
inaugurated a CSR project undertaken by REC 
worth Rs. 1.34 cr. in National Association for the 
Blind (NAB), New Delhi in the presence of Mr. Ajoy 
Choudhury, Director (Finance) - REC Limited, along 
with Dr. S. N. Srinivas, CEO – REC Foundation and 
Mr. T D Dhariyal, President – National Association 
for the Blind along with other office bearers, teach-
ers and children. REC is providing a 65 KW rooftop 
solar PV system, which will fulfill the power require-
ments of the National Association for the Blind, while 
also supporting 250 visually impaired students by 
providing teaching & learning material, uniform & 

PSEs CSR Activities
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school accessories. Moreover, REC has also provided 
a computer lab with 24 units of a desktop to enhance 
the technical knowledge of the students, furniture 
and fittings, health, hygiene & toiletries and nutri-
tional items.

The main objective of the project is to aid visually 
impaired and low vision children by providing 
quality education and to promote the inclusion in 
society by allowing the integration of the blind 
children with non-disabled children while simul-
taneously assisting in their all-round personality 
development. The solar installation is expected to 
deliver about 6000 kWh of electricity and is likely 
to fulfil upto 80% of their electricity requirement 
through net metering benefit.

Mr. Sanjeev Kumar Gupta, CMD, REC Ltd. inaugurating CSR 
Project alongwith. Mr. Ajoy Choudhury, Director (Finance) 
- REC Limited, along with Dr. S. N. Srinivas, CEO – REC 
Foundation and Mr. T. D. Dhariyal, President – National 
Association for the Blind along with other office bearers, 
teachers and children.

NRL signs agreement with GAIL for 
Pipeline Right to Use (RoU) sharing

A historic ‘Pipeline Right to Use (RoU) sharing 
Agreement’ was inked between NRL and GAIL 
(India) Limited recently. The agreement, a win-
win for both the sides was signed by GM (Project) 
NRL -Mr. P. J. Sarma and GM (Projects), GAIL- 
Mr. K. K. Sachdeva in the presence of MD NRL- Mr. 
S. K. Barua and CMD GAIL - Mr. Manoj Jain in the 
presence of  Directors of GAIL and senior officials 
of both the organisations. Under the agreement, 

Exchange of MoU documents between NRL & GAIL in the 
presence of Mr. S. K. Barua, MD, NRL and Mr. Manoj Jain, 
CMD, GAIL.

both the companies shall share a common Right to 
Use (RoU) for laying their respective pipelines for a 
stretch of 550 Km from Purnia in Bihar to Guwahati 
in Assam. GAIL is laying its Barauni - Guwahati 
pipeline (BGPL), which  is a part of Jagdishpur – 
Haldia & Bokaro – Dhamra Natural Gas (NG) 
Pipeline Project, popularly known as ‘Pradhan 
Mantri Urja Ganga’ extended upto Guwahati to 
supply natural gas to pipelines under North East 
Gas Grid (NEGG). NRL is also laying its 1,630 Km 
long Paradip Numaligarh Crude Pipeline (PNCPL) 
crude pipeline, originating from Paradip Port, tra-
versing through the States of Odisha, West Bengal, 
Jharkhand, Bihar and Assam and terminates at 
its refinery at Numaligarh (Assam). The pipeline 
project is part of the mega Integrated Refinery 
Expansion project from 3 MMTPA to 9 MMTPA 
currently under implementation at a project cost of 
more than Rs. 22 thousand crore. Both the pipelines 
share a common pipeline route from Purnia (Bihar) 
to a place near Guwahati (Assam) for around 550 
Km. The sharing of the pipeline RoU shall help in 
optimisation of land acquisition for pipeline laying. 
Both the companies shall also be benefited in terms 
of resource sharing during execution and operation 
of the respective pipelines.

PSEs Ink MoU



70   KaleidOscope  December, 2020

GRSE Announces Q2 of FY21 Results

braving constraints of COVID-19 
highlights the determination and 
commitment of the Indian Navy, 
GRSE and other stakeholders in 
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series, ASW Corvette, INS 
Kavaratti Commissioned
Indian Naval Ship Kavaratti, the 
last in the series of four Anti-
Submarine Warfare Corvettes’ 
(ASWC) built for the Indian Navy 
by Garden Reach Shipbuilders 
and Engineers Limited (GRSE), 
Kolkata, under Project 28, was 
commissioned. GRSE had deliv-
ered this weapon-intensive plat-
form to the Indian Navy recently.
INS Kavaratti was commis-
sioned at Visakhapatnam by the 
Chief of the Army Staff, General 
MM Naravane, PVSM, AVSM, 
SM, VSM, ADC, in the presence 
of Rear Admiral VK Saxena, 
IN(Retd), CMD, GRSE, and other 
senior officials of the Indian Navy. 
Commissioning of the ship while 

Garden Reach Shipbuilders & Engineers Limited (GRSE), have announced its financial results for the Half 
year ended Sept 30, 2020 recently. 

• Revenue from Operation has 
been increased in Q2 by 147% 
in comparison to Q1 of FY20-21.

• Total Income has been in-
creased in Q2 by 100% in com-
parison to Q1 of FY20-21.

• EBITDA of Q2 has been in-
creased 6 times over that of Q1 
of FY 20-21.

• PBT and PAT of Q2 have been 
increased by 27 times and 252 
times respectively over that of 
Q1 of FY 20-21.

• Operating Loss has been re-
duced from Rs. 45 crs. to 
Operating Profit of Rs. 27 crs. 
i.e improvement  by 156% in Q2 
over Q1 of FY 20-21.

GRSE built 4th & last in the 

FY21 (Q2) RESULTS
• GRSE registers a Turnover of Rs. 382.40 cr. in 2nd Quarter. • PBT for FY 21 (Q2) is Rs.55.61 cr.

• EBITDA for FY 21 (Q2) is Rs.69.53 cr. • PAT for FY 21 (Q2) is Rs.37.85 cr.

S. 
N.

Particulars

FY 
20-21

FY 
19-20

Half year Ended

1 Revenue from Operation 382 607

2 Total Income 480 728

3 Exceptional items -21 -

4 EBITDA 70 129

5 PAT 38 84

6 EBITDA Margin (%) 15 18

7 PBT Margin (%) 12 16

8 PAT Margin (%) 8 12

9 EPS (Rs.) 3.30 7.36

Q2 FY21 Compared with Q2 FY20 Quarter Ended Q2 FY21 Compared with Q1 FY21

₹ in crs. ₹ in crs.

S. 
N.

Particulars
FY 20-21 FY 20-21 Q  o Q 

ImprovementQuarter Ended

1 Revenue from Operation 272 110 147%

2 Total Income 320 160 100%

3 EBITDA 60 10 6 times

4 PBT 54 2 27 times

4 PAT 38 0.15 252 times

5 EBITDA Margin (%) 19 6 216%

6 PBT Margin (%) 17 1 17 times

7 PAT Margin (%) 12 0.09

8 EPS (Rs.) 3 0.01

INS Karavatti commissioning at Visa-
khapatnam by Chief of the Army Staff, 
General MM, Naravane.
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Coal India’s CSR, Quality Awards 
among 5 wins by MCL

Mahanadi Coalfields Limited (MCL) has bagged 
five Coal India awards, including two corporate 
awards for Corporate Social Responsibility (CSR) 
and Quality. Mr. B. N. Shukla, the then CMD pre-
sided over the prize distribution ceremony for 46th 
Foundation Day of Coal India, which was organ-
ised through online mode. Mr. O. P. Singh, Director 
(Technical/Operations), Mr. K. R. Vasudevan, 
Director (Finance), Mr. Keshav Rao, Director 
(Personnel), Mr. Baban Singh, Director (Technical/
P&P) were prominent among senior officers present 
on the occasion.
MCL has bagged 1st prize for CSR implementation 
in Coal India.
Corporate Award for Quality Awareness in the cat-
egory Best Opencast Mine producing more than 3 
MTPA has been won by Samleswari OCP, under Ib 
Valley Area of the company. In the individual cate-
gory, Mr. Sanjay Jha, General Manager, Basundhara 
Area, was presented award for Best Area General 
Manager, Mr. B. Sairam, General Manager (Mining-
CSR/PR) was presented the award for Best Head 
of the Department and Mr. Javaid Mohammad 
Akhoon, Dy. Manager (E&T) was presented 
Vigilance Excellence Award.

BEML bags SKOCH award to 
contain COVID-19
BEML Limited, received the SKOCH Award in Gold 

Mr. B. N. Shukla, the then CMD, MCL alongwith other Senior 
officials during the Award Ceremony.

Category, for outstanding work in response to con-
tain COVID-19 at an event in Delhi.
Dr. Deepak Kumar Hota, CMD, BEML received the 
award at a virtual award ceremony. 
SKOCH Foundation recognizes People, Project and 
Institutions that go the extra mile to make India a 
better nation.
To combat COVID-19, BEML implemented various 
Standard Operating Procedures as advised by the 
government such as regular sanitisation, maintain-
ing social distance and offering sanitizer at work 
places, distributing mask & medical kits through 
BEML Women’s Association.

BEML also opened COVID Care Center for the em-
ployees and their families for the treatment of those 
affected by the virus.
BEML propagated good health practices by putting 
up hoardings, banners and other related informa-
tion materials. Social Media platforms were used to 
spread awareness about precautionary measures to 
stay safe & healthy.
Apart of this, BEML through its Standard Operating 

Awards & Accolades to PSEs
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Mr. R. M. Agarwal, CMD, ITI Limited and Mr. Shashi Prakash 
Gupta, Director - HR, ITI Limited during award ceremony.

Ms. Leena Nandan, IAS, Secretary, Deptt. of Consumer 
Affairs presenting award to Mr. B. N. De Bhowmick, ED (TD), 
POWERGRID.

Procedures (SOP) provided guidelines to break the 
chain of corona virus and to resume work in its 
plants and townships. 
The award was given to BEML on the evaluation of 
peer & Jury and number of votes received.

ED (TD) POWERGRID awarded 
"IEC 1906 Award"
Mr. B. N. De Bhowmick, ED (TD) POWERGRID and 
Expert of IEC Technical Committee 122, UHVAC 
Transmission Systems has been awarded the IEC 
1906 Award by the International Electrotechnical 
Commission. It recognises the major inputs 
made in furthering standardisation in the field of 
electrotechnology. 

The International Electrotechnical Commission 
(IEC) created the IEC 1906 Award to commemorate 
the founding of the Commission and to honour 
those who have made an exceptional recent tech-
nical contribution to the development of a specific 
IEC work project. This is now the seventeenth occa-
sion on which this award has been made.

This international award from IEC, was presented 
on the occasion of World Standardisation Day 2020 
at BIS in a ceremony attended by Ms. Leena Nandan, 
IAS, Secretary, Department of Consumer Affairs, 
Mr. Pramod Kumar Tiwari, IAS, Director General, 
Bureau of Indian Standards, Ms. Nidhi Khare, IAS, 
Additional Secretary, Department of Consumer 
Affairs (GoI), Mr. N. K. Kansara, Deputy Director 
General (Policy Research and Training), BIS.

ITI Limited bags National 
Awards for Excellence in PSU
To immensely support and contribute towards 
the activities of Nation Building through HR, ITI 
Limited has been conferred with 'CEO with HR 
Orientation Award' and 'HR Excellence Award' at a 
online award ceremony organised by World HRD 
Congress recently.

The 'CEO with HR Orientation Award' was pre-
sented to Mr. R. M. Agarwal, CMD, ITI Limited and 
'HR Excellence Award' was presented to Mr. Shashi 
Prakash Gupta, Director (HR), ITI Limited.
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feat, wherein composite mate-
rial has been integrated with the 
steel hull of these two ships. This 
new age material, has led to an 
overall reduced weight which in 
turn led to significant speed/ma-
neuverability improvements and 
increased stability of over 20%.

ships’ construction. INS Kavaratti 
and INS Kiltan are the first two 
major warships in the country to 
have the unique feature of Super 
structure made of Carbon Fiber 
Composite Material. GRSE is the 
first shipyard in the country to 
have successfully achieved this 

strengthening the maritime secu-
rity of the nation.
The timeline of the P28 class of 
ships built by GRSE was synchro-
nized to factor in the first-time 
unique indigenization efforts. 
Special High Strength Warship 
Grade Steel Type DMR 249A was 
indigenously developed for these 

Contd... from # 66






