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Standing Conference of Public Enterprises
Promoting Innovation and Excellence

Standing Conference of Public Enterprises
(SCOPE), an apex body of Public Sector
Enterprises (PSEs), formed in 1973, aims at
promoting excellence in the public sector
enterprises by enhancing their efficiency with
the help of conducive policies and strategies
enabling them to be globally competitive. It is
a professional organization representing the
Central Government Public Enterprises and
includes some State Enterprises, Banks and
other Institutions as its Members.

SCOPE endeavours to focus towards enabling
its member enterprises to improve their overall
performance and to promote their aspirations
by strengthening their effective and sustained
engagement with respective stakeholders
including Government and policy makers.
Over a period of time, SCOPE has evolved itself
into an effective organization to facilitate and
create a cohesive environment for PSEs.

With recent novel initiatives of SCOPE, the
organization has developed into an Inspiring
Innovative and Impactful apex body expanding
its horizon beyond learning and development to
effective policy advocacy, research & studies and
brand building to enable PSEs to carve a niche for
themselves on the global map.

SCOPE continues to play a constructive role
for the PSEs by adapting virtual platforms
during the pandemic to continue with its
initiatives in learning and development while
constantly interfacing with the Government,
policy makers, regulators and authorities and
highlighting concerns and issues of PSEs so as
to provide a conducive business climate for their
operations. With the country on a recovery path,
PSEs shall play a critical role in reinstating the
country to a growth trajectory. In this journey
of PSEs, SCOPE shall continue to focus on
sustainable, inclusive and green growth.
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Policy Advocacy &
Representation

Four Pillars
defining SCOPE

An apex body of
Indian Public Sector

Providing an interface to PSEs with
Government and statutory bodies like Ministry of Labour &
Employment, DPE, CVC, CIC, CAG etc.

Representing Indian PSEs on international forums like
OECD, WTO etc.

Member of Council of Indian Employers
representing employer interests of Indian PSEs on forum
of International Labour Organisation, Geneva (ILO)

Representing PSEs on statutory bodies like Central Provi-
dent Fund, Employees State Insurance etc.

Conducting Studies and Research in domains like Climate
Change, Leadership, CSR, Women Empowerment etc.

Providing platform for inter- PSE interaction for bench-
marks and best practices

Programs
& Workshops

Corporate Governance

Succession Planning for Board Level Positions
Women Leadership

International HR Summit

Corporate Communication Summit

Climate Change

Startup Conclave

Gender Diversity

Occupational Health & Safety

Legal and Arbitration

Regulatory Framework - Companies Act, SEBI Regulations,
Union Budget etc.

Right to Information

Studies and Research Projects

CEOs Conclave

Investor & Media Relations

Digitalization & Technologies

Risk Management

Health talks and International Yoga Day
Other contemporary and relevant subjects

Capacity Building & Skill
Development

International Program on leadership role and development
for senior level management

Enhancing leadership skills

Management Development

Academy of Public Sector Enterprises (APSE)

SCOPE Forum for Conciliation & Arbitration (SFCA)
Network of Champions for women empowerment

Women in Public Sector (WIPS) under the aegis of SCOPE
Promoting apprenticeship under

Joint Declaration with Ministry of Skill

Development & Entrepreneurship (MSDE)

Brand Building

Public Sector Day

SCOPE Awards to recognize significant achievements of
PSEs. Given by Hon'ble President of India / Hon’ble Prime
Minister of India

SCOPE’s monthly magazine dedicated to
PSEs - Kaleidoscope

Digital magazine on Public Sector - ‘eConnect’

Literature on Economy and Public Sector -

Performance, Contribution & Achievements

State-of-the-art infrastructure and conference facilities



Ntroaduction

as it passes through a critical phase of COVID 19. The

pandemic has moved beyond boundaries and impacted
global activities. India has also not been untouched from this
pandemic. However, with proactive action of the Government,
the country has been better prepared for the pandemic and its
likely effects on the economic and social fabric of the country.

The World has been exposed to an unprecedented situation

As the Government of India prepares the country, Public Sector
Enterprises (PSEs) continues to play a vital role in the overall
containment of the pandemic while ensuring continuation
of socio- economic development of the country. They are
taking all precautionary measures to contain the spread of this
new virus through social awareness and welfare, monetary
contributions and providing medical facilities while ensuring
commercial prudence and effective contribution to the economy.
As businesses make efforts to mitigate the effects of the crisis,
SCOPE’s commitment towards capacity building of public sector
fraternity remains undeterred.

It has been SCOPE’s endeavour to make its members globally
competitive by ensuring structured and efficient capacity
building and knowledge sharing platforms. Our efforts have
always been synergised to conceptualise a wide range of
programs for capacity building and skill enhancement. In

line with this objective, SCOPE has been engaging the public
sector fraternity in constructive knowledge enhancement and
capacity building of public sector employees through seminars,
interactions, workshops, capacity building initiatives etc.

Even in the most difficult times SCOPE has rebooted itself to
adapt to the situations while continuing to serve the public sector
fraternity. In this pandemic also, the apex body of public sector
enterprises took the crisis as an opportunity to engage in effective
capacity building through virtual platforms by conducting
Virtual Conference & Symposium on an array of relevant subjects
including legal aspects of contract formulation, Climate Change,
Impact of Covid-19 on Indian economy, Role of PSEs amidst
economic slowdown, Health, Digital Transformation, Future of
Work in the New Normal etc. SCOPE partnered with Government
of India and reputed national and international consultants to
deliver quality content through the virtual platform.

Given the enthusiastic participation, SCOPE has successfully
organized fifteen (15) Webinars till September, 2020 and
continues to strive for more programs for the benefit of the PSEs.

SCOPE Webinars were well received and have been accessed
through LIVE platform, YouTube channel and social media
handles (Instagram, Twitter and Facebook) of SCOPE.
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ENCOURAGING FEEDBACK

Sir, Excellent & rich introductory remarks
by you & overall it was a good learning

session. Enjoyed

The topic was of topical interest.
Presentations were excellent

It was very informative and apt at this
point in time. Thanks for arranging such a
wonderful event

Please continue such types of programmes
in future.

Thanks for organizing this wonderful
webinar.

Truly the webinar was quite informative
& useful

Such a nice webinar really gained a lot and it
has given a break to think on ourselves also.
Thank you so much to all.

This program was really very beneficial
to our day to day life and provided
insights on the subject. Great initiative

kudos to organisers

Nice and informative session

Thanks for the excellent webinar.

It is a very good webinar

Enjoyed all your webinars and this one was
really good.

The webinar was excellent, the presentations
were superb and | was really enlightened.

Informative session. Thanks to organizers

Great info provided, nicely presented

Good initiative....I support

Really very informative webinar on mental
health. Thanks to the organizers.

Nice learning on mental health.
Congratulations to organising team for
successful event

Good one. Really enjoyed

Thanks and congratulations for conducting
nice webinar on "Webinar on Artificial
Intelligence and Robotic Process Automation
(RPA) for Business Automation"

Webinar was really value addition, however
due to time constraints Al applications for
the process industry required more details.

| attended the webinar on RPA. It has been
really very nice and valuable. Thanks very
much for organizing such a fruitful webinar.
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7 Webinar
On

Fundamental concepts in
international EPC contracting: A
Legal Perspective

Date: Wednesday, 8 April, 2020
Time: 2:30 pm IST
(Link for LIVE Webinar: https://fuze.me/28677895)

«» Discussion regarding key principles common to most turnkey/EPC contracts regardless of the
country in which the project is being constructed and across most systems of the governing laws.

< Discussion about 0Oil & gas, power and infrastructure construction projects in which he has been
involved in India, Malaysia, Singapore, UK and the Gulf states. The issues covered will include the
following:

< Parties to the contract and standard form of contract, Multiple currencies of payment, Performance
Bonds - their use and abuse, Definition of force majeure - with a special discussion about COVID-19,
Applicable engineering standards and codes, and Employer’s Requirement, Notification of delay &
liquidated damages for delay.

<+ Claims for additional cost arising from delay and disruption, Termination/Suspension of contracts,
Caps on and exclusions from liability, Governing law and arbitration.

MEET THE SPEAKER

Shri Shourav is a specialist construction and international arbitration lawyer with over 20 years of
experience advising on energy and infrastructure construction disputes. He represents clients in the
onshore and offshore oil & gas, petrochemicals, power, infrastructure and building sectors on the
procurement, design, engineering and construction of major projects. He has practised law in
London, Singapore, Hong Kong, Beijing and Dubai.

Shri Shourav is a Fellow of the Singapore Institute of Arbitrators, on the panel of arbitrators of DIAC
and BANI (Indonesia’s National Arbitration Centre) and on the Advisory Council of the Nani
Palkhivala Arbitration Centre’s New Delhi centre.

Shri Shourav Lahiri, Shri S_haurav .wiII answer all qm.estinns raised in advance or during the session (participants can ask
. questions during the session by live chat).
Barrister-at-law,
Atkin Chambers,
London The Webinar is by invitation only and no participation fee is payable.

For Information Contact: Mr. S. A. Khan, Group GM (Corp. Affairs) (Mob: 9899402245) at
hrscope.kh il.com/scopedg@yahoo.com or Ms. Hema Koul , Prog. Coordinator (Mob: 98993 62335)

Live webinars are also being organised as a part of week-long Public Sector Day celebrations whick is on 10t April 2020. J
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WEBINAR ON

Fundamental Concepts in
International EPC
Contracting — A Legal Perspective

April 8,2020
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Introduction:
On 8 April 2020, the first of SCOPE’s webinars was conducted by Mr Shourav
Lahiri, Barrister-at-Law in Atkin Chambers (London).

The webinar was addresed by Mr. Atul Sobti, Director General, SCOPE and
Mr. Mr S Sakthimani, Director Finance of Cement Corporation of India (CCI)
and Executive Board Member of SCOPE.

The webinar was attended by around 200 participants comprising senior
management of Public Sector entities including BHEL, EIL, GAIL, HPCL,
IOCL, NHPC, NTPC and RITES. Several arbitrators empanelled with SCOPE
were also in attendance.

About the Webinar:

The webinar and covered 10 issues with several case studies:

1. Parties to the contract and standard form of contract — use of standard
forms, whether the signatories have the proper authority and (for
government entities) the necessary approvals, and a consideration at
the start of the contract of the adequacy of the assets of your contracting
counter-party so that any judgment or award can be enforced against
them.

2. Multiple currencies of payment — highlighting the risks of the contract
price and cost of execution being in different currencies, the need to take
out hedging contracts where relevant and the discussion of a case study
on a motorway project in Eastern Europe where the contractor suffered
significant losses as a result of change in currency exchange rates over the
period of the contract.

3. Performance Bonds — their use and abuse, including whether a
performance bond is the same as cash and can be used as cash, questions
that arise in injunctions against calls on performance bonds and a case
study in the Middle East where the owner called the entire performance
bond after having descoped 90% of the contractor’s works.

4. Applicable engineering standards and codes, and Employer’s
Requirements — clarifying the applicable standards for the work (foreign

SCOPE KNOWLEDGE REPOSITORY

10.

or local) and instances where there can be a mix of standards in process
plants where the technology is being procured from overseas (civil works
to local standards, process to contractor’s country’s standards), the need
for clarity where there is a conflict and the case study of wind-farm
foundations in Hejgaard in the English Supreme Court.

Definition of force majeure — in light of COVID-19 and the kind of legal
consequences that may result other than force majeure (frustration,
change in law), and how different systems of law deal with such issues (a
discussion of English law, Singapore law and Indian law). Also discussed
was legislation introduced in Singapore on 7 April 2020 to provide relief
to construction contractors affected by the pandemic, the Govt of India
Ministry of Finance circular on force majeure issued on 19 February 2020.
Notification of delay & liquidated damages for delay — whether
notification is a condition precedent barring recovery or only prejudicing
the extent of recovery, whether liquidated damages are the exclusive
remedy for delay and a case study on the difference in treatment under
common law and civil law on what needs to be proved in order for a party
to be entitled to liquidated damages for delay.

Claims for additional cost arising from delay and disruption — the basis
on which such claims can be brought under the contract (as a claim or
variation) or for breach of contract (as damages), and whether these
claims can include an element for profit.

Termination/Suspension of contracts — the impact of the governing
law of the contract on matters such as termination for convenience
or suspension for non-payment of invoices, and the importance of
contractual provisions for the latter where there is no protection under
the governing law.

Caps on and exclusions from liability — checking whether there is a cap on
liability and what is excluded from the cap, circumstances where limits
of liability can be exceeded.

Governing law and arbitration — making express reference to a governing
law, who takes the risk of a change in applicable law and issues relating
to seat, venue, arbitral institutions and the choosing of a ‘foreign” seat for
an arbitration between Indian parties.

SC::PE
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Presentation made by Speaker

Fundamentals of EPC Contracting — A Legal
Perspective

8 April 2020

. Parties to the contract & standard forms

Use standard forms wherever possible. Why?

Make sure that the entity signing the contract has
— the appropriate authority to do so — eg, consortiums

— If a governmental entity, also that they have the
correct approvals

— Some assets in case needed for enforcement of any
arbitral award. SPVs?

If contracting directly with government - ‘no sovereign
immunity’ clause.

Contents

. Multiple currencies of payment

« Parties to the contract and standard form of contract
» Multiple currencies of payment
» Performance Bonds — their use and abuse

* Applicable engineering standards and codes, and Employer’s
Requirements

+ Definition of force majeure — with a special discussion about COVID-
19

» Notification of delay & liquidated damages for delay

» Claims for additional cost arising from delay and disruption
+ Termination/Suspension of contracts

» Caps on and exclusions from liability

» Governing law and arbitration

Contract price is stipulated in one currency but is being paid in
two or more currencies.

But contractor’s costs are not in the same currencies or not in
the same proportions

Need either a provision that allows for adjustment upon
changes in exchange rates between the currencies or the
contractor needs to consider hedging.

Case study: Road tunnel project in Eastern Europe

SCOPE KNOWLEDGE REPOSITORY
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3. Performance Bonds - their use and abuse 5. Force majeure and COVID-19

* Employers try and get the bond from a bank with office in their

jurisdiction. Why? + Definition of force majeure — and effect
— Ease of service of call on the bond
— Bank is within the jurisdiction of an Indian court + In contracts which have an offshore element in addition to an
onshore element
« International contractors will seek to negotiate the opposite — Does that war, insurrection etc in the offshore country also qualify
as force majeure events.

* Abond is as good as cash — but is not cash. Meaning? + Defined in the contract (eg FIDIC), or general principles?
+ Different rules apply to injuncting calls on bonds depending on + Case study: COVID-19 — force majeure, frustration, or change in law

country. Fraud? Unconscionability? Breach of contract?

* Heavily dependant on governing law of contract — English law,
+ Case study — omission of scope, then call of bond Singapore law, Indian law

4. Applicable Engineering standards and codes, and 6. Notification of delay & LDs
Employer’s requirements

» Check if they are stated to be
- (a) condition precedents barring entitlement or
- (b) requirements, the failure to comply with which may prejudice extent of

» Make clear if local standards, British/American standards or recovery.
other country’s standards to be used for assessing
performance of work. » Contractors try and avoid (a) type of clauses if possible.

« For process plants, there might be a mix of standards (civil * But in administering the contract, contractors put in place proper
works to local standards, process to contractor’s country’s notification procedures anyway as some countries’ laws will uphold

standards — particularly Chinese). Conditions Precedent clauses strictly.

- In that case, consider clear separation and, in case of

. _ . + What'’s the level of LDs, and are they capped and if so at what level?
conflict, a priority provision.

) * Is it an exclusive remedy? Are they capable of change under the
» Case study: Hgjgaard in the English Supreme Court local law?

SCOPE KNOWLEDGE REPOSITORY




. Additional cost due to delay and disruption

Usually no automatic right to claim additional costs as a result of delay/disruption
Contractor must show entitlement to claim extra costs:

— Because the terms of the contract allow it (e.g. clause entitling Contractor to
additional payment for variations or as the result of a delay caused by the
Employer); or

— Because the Employer has breached the contract (i.e. additional costs are
recoverable as damages for a breach of an actual or implied contractual term)

May include profit element, but contracts sometimes exclude profit:

FIDIC Red Book entitles the Contractor in various circumstances to claim “Cost”
(e.g, for unforeseeable physical conditions and for changes in legislation) but
Cost is defined as:

“all expenditure reasonably incurred ....including overhead and similar charges
but does not include profit’

9. Caps on and exclusion of liability

* Is there a cap?

* What liabilities are excluded (e.g. consequential losses)?

* Are the cap and exclusion enforceable under the local
law?

* When can the caps be breached?
— Usually gross negligence or wilful misconduct

. Termination/Suspension

Some countries’ laws do not allow for a contractual right to
terminate for convenience.

- If the owner seeks to exercise this provision, the contractor may be
able to resist it (to strengthen his bargaining position in discussions of
post termination damages payment).

Some countries’ laws may allow the contractor a statutory
right to suspend performance of the work for non-payment of
interim certificates, even though there is no contractual
provision allowing it.

Otherwise, without a contractual provision expressly removing
the contractor’s right to so suspend, difficult to suspend.

10. Governing law and arbitration

» Make express mention of a governing law (any law, but mention it)
* Does the Employer take the risk of a change of law?
+ If choosing arbitration,

— Most important is “seat” — seat is not the same as “venue”

— identify the proper arbitral institution or rules at least

+ Is there a benefit to choosing a foreign “seat” of arbitration for an
Indian project?

» Case study - impact of COVID — seat is all important, venue is
irrelevant

SCOPE KNOWLEDGE REPOSITORY
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2nd Virtual Conference and
Symposium

‘Role of Indian PSUs on Climate
Change and impact of COVID-19
on Climate Change’

10 April, 2020
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SCOPE GIZ India Webinar
on
'Role of Indian PSUs on Climate Change and impact of COVID-19 on Climate
Change’

‘Role of Indian PSUs on Climate

Time: 12 Noon

(Link for Skype Meeting : https://join.giz.de/meet/kundan.burnwal/143CCQSN) C h d . f C OV | D 1 9
Cantest ange and impact o -
India has been ranked as one of the top 6 countries within G-20 countries which are in line : V4
to meet their NDC targets. India’s NDC targets include reducing its emissions intensity of O n I I I I a e a n ge

its GDP by 33-35% by 2030, 40% of its installed electricity capacity to be renewable by
2030 and create an additional carbon sink on 2.5-3 billion tCO2e by 2030. Public
Enterprises can significantly contribute to meet these targets. It is crucial for deeper climate
action that PSUs are brought on board and their capacities to tackle climate change are
developed considering their strategic importance in the
Indian economy and the fact that they contribute to
capital formation, employment generation, balanced Ap riI 10 2020
regional development and promote of research and ’
development. Today, State-Owned companies are major
drivers of emissions and they will continue to remain so
over the next several decades when governments will look
to strengthen and implement their climate strategies.

This webinar will have inputs from Dr. Ashish
Chaturvedi, Director Climate Change, GIZ India on what
capacities need to be developed and what are the risks
and opportunities for the PSUs to address climate
change. The webinar will also share brief insights on the
impact of COVID-19 on climate action.

About the Speaker

Dr. Ashish Chaturvedi, Director Climate Change, GIZ India

Dr. Ashish Chaturvedi has over 19 years of professional experience and
specializes in climate change mitigation, waste management, sustainable
consumption and production, and environmental policy. His current focus is
on issues related to the circular economy and the drivers for Green
Transformations. Ashish led the Policy for Environment and Climate
component of the bilateral Indo-German Environment Programme. He advises
the Indian Ministries and Departments at various levels of Government and
has implemented several projects in the area of waste/resource management, climate
change and economic instruments. He was a part of a multi-stakeholder group responsible
for drafting the E-Waste Law in India and has been a member of multiple committees at the
state and national government level. Ashish has published extensively in books, journals
and general interest magazines. He has also presented at various national and international
conferences. He has a PhD in Economics from the University of California at Irvine.

The Webinar is by invitation only and no participation fee is payable.

For Information Contact: Mr. S. A. Khan, Group GM (Corp. Affairs) (Mob: 9899402245) at
hrscope. il.com, com or Ms. Hema Koul , Prog. Coodinator (Mob: 98993 6233

Live wcbinars are aloo being organioed as & part of week-tlong Public Secton Day celetrations whick to on 100 Apnit 2020.
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Introduction:

On the occasion of Public Sector day SCOPE organized a webinar on ‘Role
of Indian PSUs on Climate Change and impact of COVID-19 on Climate
Change’” with GIZ India.

The webinar was addressed by Mr. Rakesh Kumar, Chairman, SCOPE
and CMD, NLC India Ltd.; Mr. Atul Sobti, Director General, SCOPE; Dr.
Ashish Chaturvedi, Director, Climate Change, GIZ India and Mr. S.P.
Mohanty CMD, HIL (Hindustan Insecticides Limited).

The event was also attended by SCOPE Board Members namely Mr. S.
Sakthimani, Director (Finance), Cement Corporation of India (CCI), Mr.
Ashutosh Vasant, Director (POM), RailTel besides other senior officials.

The webinar saw participation of over 120 attendees from various PSEs.
The major PSUs in attendance were BHEL, GAIL, ONGC, IOCL, IREL,
MMTC, RINL, SAIL, NTPC.

About the Webinar:

India has been ranked as one of the top 6 countries within the G-20
countries in line to meet its Nationally Determined Contribution (NDC)
targets. India’s NDC targets include reducing its emissions intensity
of its GDP by 33-35% by 2030, achieving 40% of its installed electricity

SCOPE KNOWLEDGE REPOSITORY

capacity from renewable resources by 2030, and creating an additional
carbon sink of 2.5-3 billion tCO2e through additional forest and tree
cover by 2030. Public enterprises can significantly contribute to meeting
these targets. It is crucial for deeper climate action that PSUs are brought
on board and their capacities to address climate change are developed,
considering their strategic importance in the Indian economy, and the
fact that they contribute to capital formation, employment generation,
balanced regional development, and promotion of research and
development.

The webinar addressed the value chain risks and the external stakeholder
risks that PSUs would need to address. Moreover, it suggested that PSUs
would need to assess climate change risks to their businesses; develop
climate change mitigation and adaptation strategies to address the
identified climate risks and align their strategies to the country’s climate
goals and take science-based targets.The presentation also shared brief
insights on the impacts of COVID-19 on climate action and which
Sustainable Development Goals (SDGs) could be affected and how as
a result of COVID-19 situation and what changes are to be expected to
continue post COVID-19 situation.

The technical session was followed by healthy interaction with queries
focussing on achievement of SDGs, use of fossil fuels, future of carbon
credits etc.
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Presentation made by Speaker
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Role of PSUs in and impacts of COVID-19 on
Climate Action
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. Impacts of COVID-19 on Climate Action

Webinar
10t April, 2020

The Challenge of Climate Change in India

With its diverse agro-climatic zones, India is particularly
vulnerable to climate change

The annual mean surface air temperature may rise from
3.5°Ct04.3°C

Sea level along the Indian coast is estimated to rise to about
1.3 mm/year by the end of the century

Climate change has a long-lasting impact on natural
resources, economic activities, food security, health, physical
infrastructure and society in general

Source: UNEP

SCOPE KNOWLEDGE REPOSITORY 10 SC::PE
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Paris Agreement

year 2020.

below 2 degrees Celsius above pre-industrial levels.

Nationally Determined Contributions (NDCs)
4. Other Aims of PA include:
emissions and climate resilient development

foster climate resilience

1. The Paris Agreement (PA) is an agreement within the UNFCCC dealing
with GHG emissions mitigation, adaptation and finance starting in the

2. The PA’s central aim is to strengthen the global response to the threat of
climate change by keeping a global temperature rise this century well

3. Party Countries tabled their Intended Nationally Determined Contributions |
(INDCs) which contained plans, targets and goals of national governments
for addressing climate change. Upon ratification of the PA the INDCs became

— Make financial flows consistent with a pathway to low greenhouse gas

— Increase the ability to adapt to the adverse impacts of climate change and

s 23TE

India prepared its NDCs covering post-2020
climate actions in both adaptation and mitigation

» Submitted to UNFCCC on October 2,
2015

* Implementation period: 2020-2030

* NDCs are based on NAPCC, SAPCC,
Action of Non-state actors (eg. PSUs,
Private Sector, etc.)

+ Comprehensively prepared consulting key
ministries/ departments, experts,
academic institutions, NGOs, etc.

India‘s Nationally Determined Contribution (NDC)

Reduc=
emissions
Build capsacities, Mte'l"sl'l)' af
cresate domestic GDF
framework and by 23-35%
international archi-
tecture for climate
iechnology

Adopt 8 NDC Key Goals
(until 2030)

clirmate friendiy
and cleaner path

Propagate 3
heatthy - snd
sustainable way
of living Mobifise funds
from developed
countries

40%
of cumulative
electric power
from non fossif
fusl based energy
rESOUFLES.

Create an
additional carbon
sink of 2.5-3 bic.

tonnes through
forest and
tree cover

Adapt to
climsate change
by enhancing
Inwestrments in
development
programmes

SCOPE KNOWLEDGE REPOSITORY 1
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Importance of PSUs for addressing Climate Change

Paris Agreement for the first-time paved way for the non-state actors to play a prominent role in
climate action. The Agreement contains several decisions that will give non-state actors a semi-
official status in future climate policy.

State-owned enterprises control significant shares of economic sectors which are central to a
carbon-intensive economy (eg fossil fuels, power generation), in particular in emerging
economies.

Public enterprises are of strategic importance to the Indian economy.

The new mantra for the corporate sector is ‘What is good for Business, is also good for the
Climate’.

Today, state-owned companies are major drivers of emissions, and they will continue to remain
so over the next several decades when governments will look to them for support to strengthen
and implement their climate change mitigation and adaptation strategies

What needs to be done if PSUs were to support meeting NDC goals?

Benefits of taking climate action include addressing the following risks:

Valuo-chadn rishs

Product

Extérnal-stakehoider risks
All companies including PSUs need to do the following to address climate change:

» Assess climate change risks to their businesses
» Develop climate change mitigation and adaptation strategies to address the identified climate risks.

+ Align their strategies to the country’s climate goals and take science based targets

[ 4\' a
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Examples of Climate Action by PSUs

@ Coal India Limited
GAIL m e
| o Ty p—
= - P sAIL
A commitment to ONGC has a dedicated CIL Environmental Policy Statement | [1. SAIL-committed to mitigation of

reduce GHG emission
intensity by 33% and
specific GHG
emission by 5%
through improvements
in processes.

Dedicated focus on
GHG Emission
Management, GHG
Reduction, Ozone
Depleting Substances
(ODS) Reduction.

Carbon Management &
Sustainability Group
(CM&SG).

ONGC partnered with the
Global Methane Initiative
(GMI) led to reduction of ~
16.7 MMSCM of fugitive
methane over the years.

ONGC was the first PSU to
take lead in CDM project
development — 15 registered
CDM projects

highlights addressing climate change
and achieving inclusive growth.

CIL is exploring projects on
extraction of methane from Coal Bed,
Coal Mine, Abandoned Mine,
Ventilation Air, UG Coal Gasification,
generation and  utilization  of
renewable energy to reduce GHG
emissions.

Coal India Limited (CIL) has decided
to setup 20,000 MW of solar energy
capacity over a period of 10 years
starting 2018.

T

Climate Change - reaffirmed in its
Corporate Environment Policy.

. Specific CO, emission at SAIL has
been reduced by more than 11% over
last 10 years.

3. SAIL has adopted green technologies
including WHR, use of regenerative
burners that reduce GHG emissions.

4. SAIL is a Climate Action Member at
World Steel Association and is
reg_ularly partip_ipating in the Climate

Opportunities for PSUs in Climate Change

'E IMPROVING COST
@gu COMPETITIVENESS
Prioritising low carbon investments

can improve cost competitiveness
and address business risks

3N
Q o

O

Sharing best practices with each
other can help them learn and
implement low carbon options

.

Development of climate resilient
infrastructure and addressing other

" climate risks
D-'_" "

OPPORTU
NITIES

HIGH POTENTIAL !E|

Significant GHG abatement potential can
contribute to national and international
climate goals

A

°
RESEARCH AND DEVELOPMENT ﬁ%ﬂ
For introduction of new low carbon

technologies and venturing in new
business opportunities

SCOPE KNOWLEDGE REPOSITORY
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SCOPE and GIZ entered into an MoU to support PSUs to address climate
change

1. SCOPE and GIZ India entered into a MoU in October 2019 to build capacities
of PSUs on climate change, SDGs, carbon markets and climate finance.

2. A workshop conducted in December 2019 with SCOPE on Climate Action
and SDGs

3. SCOPE and GIZ to conduct capacity needs assessment of the PSUs,
develop training manuals on climate change, carbon pricing, etc.

4. Offer support to PSUs in developing climate change mitigation/adaptation
strategies.

5. Develop an online and offline platform for exchange, experience sharing
and foster collaboration and partnerships

’ a network for knowledge sharing.
~
N ® | N 5 .

Immediate COVID-19 Impact on Emissions and Climate Action

Due to lockdown global greenhouse gas emissions are
falling by around 5% or more this year (Liebreich
2020).

This drop might be dwarfed by a sharp increase
during and after the recovery from the COVID-19
pandemic, as seen after the financial crisis in 2009/10.

LN CLIMATE
GHANGE
ﬁ[IIIFEIIEIII}E

K2020

UN Climate Change Conference (COP26) planned for
November 2020 in Glasgow postponed to next year.

The launch of the International Civil Aviation
Organization’s Carbon Offsetting and Reduction

SCOPE KNOWLEDGE

Scheme for International Aviation (CORSIA) is okicchincie o ol
threatened. C R S

& 1A
REPOSITORY 14
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COVID-19 impacting 13 out of 17 SDGs

pr— 1 e Cordtas
B e
ek
ooy

Changes in work culture by establishing remote
working as a viable long term alternative, investing in
digitalization and reducing business trips.

Foster local production by shifting from global supply
chains to sourcing products from local vendors.

Use the chance to test new production patterns (e.g.
automotive industry and chemical industry)

Reallocating work force toward sustainable
industries (e.g. from aviation to railway) might be
possible.

Focus on decreasing pandemic outbreaks by
banning wildlife trade and closing wildlife markets.

https://www.businesstoday.in/magazine/careers/p
rofessional-environmentally-sustainable-
business/story/193187.html

SCOPE KNOWLEDGE REPOSITORY 15
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‘Webinar

On
Economic Impact of COVID (CPSE Perspective) and
Learnings from Chinese SOEs

= : 21" April 2020
: 9:30 pm IST
& : Register in advance on following link:
https://deloitte.zoom.us/webinar/register; 1i0s8523Qxeur6olme30ONA

CONTEXT

‘With the world being surrounded by uncertainty of the highest order, Organizations are circumventing the most innovative
ways to keep themselves relevant. To bring back normalcy in the nation, CPSEs would play a very crucial role. This session,
being facilitated by Deloitte Leadership team shall uncover actionable insights on what CPSEs can do to sustain in these
uncertain times. The three dimensions that Deloitte Leaders would talk about are for CPSEs to:

¢ Respond -Prepare / Manage Continuity

¢ Recover - Learn and Emerge Stronger

< Thrive - Prepare for the Next Normal

Topics to be discussed:
Implications, Opportunities and Issues for PSUs from COVID Lens
Strengthening India’s position as a strategic export partner
Sharing practices being adopted / have been adopted by Chinese SOEs
How to manage crisis, setting up of the Next Gen Crisis Command Center
How can CPSEs prepare for the rebound (Supply Chain Management and Customer
Management)

MEET THE SPEAKERS:
Shri Romal Shetty
President,Consulting, Deloitte India

YVVVYYY

Romal is the President in the Consulting function of Deloitte and is based out of Bengaluru office. He iscurrently a member of the India
executive committee at Deloitte. He has 20+ years of experience in advisory services across large scale transformation programs

A B covering thebusiness and technology domain. In his earlier role, he was the Chief Operating Officer of Advisory Services and member
Shri Romal Shetty | of the India Leadership.Team, in addition to having led the Business Consulting and Risk Consulting practices. He was also the
President,Consulting | gectorHead for Telecommunications. He was a member of the global advisory team in KPMG and part of the EMAAdvisory
Deloitte India Leadership team. He was also selected as part of the Global Chairman’s 25 program including leadership development at INSEAD.
Romal has worked in over 30+ countries across risk and consulting domain.

Shri Nitin Kini
Partner, Deloitte India

Nitin is a Partner and Enterprise Technology and Performance Leader for Consulting, Deloitte in India. He has hands on experience
in delivering a varied range of transformation engagements for clients spread across several sectors. During his career of 20 years,

~ Nitin has served leading companies in the Consumer business, Telecom, Oil and Gas, Engineering, Banking, Healthcare and
Shri Nitin Kini Infrastructure sectors.

Partner
Deloitte India

The Webinar is by invitation only and no participation fee is payable.
For Information Contact: Mr. S.A.Khan , GGM (CA) (Mob: 9899402245) at hrscope.khan@gmail.com
/scopedg@yahoo.com or Ms. Hema Koul, Prog. Coordinator (Mob : 989936233)
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Introduction:

The webinar was held on the subject “‘Economic Impact of COVID and
Learnings from International SOEs’. Leadership team from Deloitte India
consisting of Romal Shetty (President, Consulting) and Nitin Kini (Partner)
highlighted the implications, issues and opportunity for PSEs in the present
scenario.

The webinar was addressed by Mr. Kishor Rungta, Vice Chairman SCOPE
& CMD, FACT and Mr. Atul Sobti, Director General, SCOPE.

The webinar was attended by over 500 participants on the live platform.

About the Webinar:

The webinar uncovered the Respond, Recover and Thrive framework by
panelists from Deloitte India.
With the world being surrounded by uncertainty of the highest order,

SCOPE KNOWLEDGE REPOSITORY 19

Organizations are circumventing the most innovative ways to keep
themselves relevant. To bring back normalcy in the nation, CPSEs
would play a very crucial role. This session, being facilitated by Deloitte
Leadership team as knowedge partners, uncovered actionable insights
on what CPSEs can do to sustain in these uncertain times. The three
dimensions that Deloitte Leaders talked about were for CPSEs to:

¢ Respond -Prepare / Manage Continuity

* Recover —Learn and Emerge Stronger

¢ Thrive—Prepare for the Next Normal

The webinar covered myriad of topics around:

¢ Implications, Opportunities and Issues for PSUs from COVID Lens

¢ Strengthening India’s position as a strategic export partner

* Sharing practices being adopted / have been adopted by Chinese SOEs

* How to manage crisis-setting up of the Next Gen Crisis Command
Center

* How can CPSEs prepare for the rebound (Supply Chain Management
and Customer Management)
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Presentation made by Speaker

Deloitte.

Economic Impact of COVID-19
(CPSE Perspective) and
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Agenda

+ COVID-19—the black swan of 2020
How global and Indian economies are faring during this pandemic

+ Making sense of the future
The uncertainties that are likely to drive the COVID-19 impact, and the
government’s measures towards tackling vagaries of the economy amidst the
pandemic

* Near-term impact on Indian industries
With long-term impact being difficult to gauge owing to uncertainties

+ Organisations need to “respond” immediately and gear up to “recover”
and “thrive”

+ Opportunities arising amidst uncertain times
With the global supply chain disrupted, it is time to de-risk through diversification
across countries to manage the concentration risk

+ Lessons from leading companies in China

+ Way forward
Certain aspects of doing business have changed permanently, which need to be
built into organisations’ future plans

SCOPE KNOWLEDGE REPOSITORY 21
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COVID-19—the black swan of 2020

....how global and Indian economies are faring during this pandemic

Impact on global economy

IMF projects’ global
growth to fall to -3
percent, a downgrade
of 6.3 percent from Jan
2020 estimates

-14 Apr 2020

The pandemic has
disrupted supply chains
and international trade.
Nearly 100 countries
closed national
borders in March

-2 Apr 2020

Global PMI, excluding
China, fell to its lowest
since 2009. US’' ISM
manufacturing index
fell from 50.1 to 49.1 in
March

-1 Apr 2020

S&P 500 triggered
circuit breakers four
times in March to
prevent panic-trading.
Trading also halted on
both Dow and Nasdaq
-23 Mar 2020

More than 17 million
people have filed for
unemployment
benefits over the past
four weeks in the US
-10 April 2020

Impact on the Indian economy

IMF slashed India’s
growth estimate for
FY21 to 1.9% from
5.8% estimated in

Jitters of upcoming recession
were felt with FIIs pulling out
INR 65,816 crore in March,
the worst sell-off

India's fiscal deficit may

the GDP in FY21 from an
earlier government estimate

January - 14 Apr - This also weakened sentiments ~ Of 3.5 percent—Fitch
2020 across indices that logged the Solutions
biggest ever monthly loss =7 April 2020

where Sensex lost 23.05
percent, Nifty fell by 23.24
percent in March

+ -3 Apr 2020

Risk of the
unknown

extension of the lockdowns or travel restrictions.

shoot up to 6.2 percent of

There's a lot of uncertainty as to when the situation will normalise
globally with no visibility around development of a cure or the

Manufacturing PMI for
March declined to a
four-month low (51.8
from 54.5 in February)
India’s services PMI
contracts fell to 49.3 in
March as firms cut
workforce

-6 Apr 2020

>

Unemployment rate during
the last week of March was

23.8 percent. Labour

participation rate fell to 39

percent and -employment

rate was a mere 30 percent,

says CMIE
-7 Apr 2020

The impact of COVID on the Indian economy isn't fully realised as the
lockdown was imposed on 24 March; the April performance will be
crucial for gauging the full impact.

There is a domestic and
external demand shock
in sectors where demand
is discretionary
Production shutdowns
Job losses/pay cuts
leading to erosion of
purchasing power
Impact of imports from
China on domestic supply
chain

SCOPE KNOWLEDGE REPOSITORY
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Making sense of the future

1 What is the overall severity of the pandemic and pattern of disease progression?

Lower impact

... two critical uncertainties are expected to drive the overall impact of COVID-19

Higher impact

Rapid peak
The virus’s spread shows a
rapid peak before quickly
declining

Self-dampening
Rapid exposure across
individuals leads to
eventual “herd immunity”

Gradual progression
A gradual and prolonged
development of the virus

spread is seen

Roller-coaster
Seasonal waves of the viral
disease are seen with
decreasing degrees of

Second-act
A second wave of viral
infections emerges
stronger than the first

severity

:Z What is the level of collaboration within and between countries?

Significant

Marginal

Coordinated response

+ Nations “think big and act fast.” Effective collaboration within and .
between countries to contain the virus spread through
coordinated strategies and best practices such as mandating

quarantines and testing .
« Coordination to reduce mobility of people and slow transmission
« Proactive implementation of measures by public institutions to .

prevent future widespread viruses

Limited coordination

Inadequate coordination amongst governments and institutions to
provide supplies and resources required to prevent the virus
spread

Low accountability and breakdown in communication and
information-sharing

Insufficient and uneven response to effectively address mobility of
people carrying the disease

SCOPE KNOWLEDGE REPOSITORY
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Making sense of the future

Two critical uncertainties are expected to drive the overall impact—severity of the pandemic and level of collaboration—with four scenarios
xt 3-5 years

The passing storm The lone wolf

emerging for economies in the

The pandemic is managed due to effective
responses from governments to contain
the virus but not without lasting
repercussions disproportionately
affecting SMBs and lower- and middle
income individuals and communities.
« Relatively constrained disease dynamic

Prolonged pandemic period, spurring

governments to adopt policies that

encourage self sufficiency, shorter

supply chains, and increased surveillance

» Severe rolling pandemics

- Insufficient global coordination and
weak policy response

Governments around the world struggle
to handle the crisis alone with large
companies stepping up as key parts
of the solution and accelerators of
“stakeholder capitalism” trends

* A prolonged pandemic

+ Collaboration to control the pandemic

e in the east

Sun

Asian nations are more effective in
managing the virus (depending on the
intensity of the disease) and are the
primary drivers of the world economy

resurgence
+ Severe pandemic

* Collaborative health response led by

« Effective health system and policy led by large companies Asian countries

response

With an uncertain future, Gol is attempting to tackle the vagaries of the economy amidst the pandemic with the following measures

+ A 1.7 lakh crore relief package announced with free essentials and direct cash transfer aimed at
shielding the poor from the lockdown

RBI cuts repo rate by 75bps to 4.4 percent (lowest ever) to boost lending

ITR, GST filing deadlines extended; minimum account balance charges and ATM withdrawal charges

Prepare and
manage

continuity Recover | .

Learn and .

3. Thrive

emerge waived off for three months to minimise the lockdown impact
stronger + Relief to borrowers announced by way of a moratorium on term loans for three months and
Thrive deferment of interest payment on working capital loans
Prepare for + Release INR 18k crore worth IT, GST, and customs refunds to provide relief to taxpayers and
the next businesses
normal

More fiscal measures are expected from the Indian government, especially for industries to endure the impact of the shutdown as monetary policy

measures are unlikely to be sufficient. How the government comes up with the long-term recover and thrive strategies should also be looked out for.

SCOPE KNOWLEDGE REPOSITORY
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Near-term impact on Indian industries
....with long-term impact being difficult to gauge owing to uncertainties around lockdown

Transportation,
hospitality, and
services

« Aviation: domestic
and international
operations halted;
employee salaries
cuts

« US$30 billion
decline in global
airline revenue
expected in 2020 by
IATA

« Fall in oil prices
likely to provide
some offset with
lower costs

« Uncertainty around
resumption of travel
and tourism
activities

)

Banking, financial
services, and
insurance

Banks may reel from
a fresh batch of bad
loans and may not be
able to provide the
credit to fuel
recovery

Possible rise in
provisions and fall in
revenues will hurt
bank profitability,
leading to a
deterioration of
capitalisation
Insurance firms likely
to experience
setbacks from-higher
claim ratio for life
and general
insurance and a
shrinking fund value

%

Energy and
resources

More than 26 percent
reduction in
peak/energy during
the first week of the
lockdown, majorly in
industrial and
commercial
categories

China relies on
international markets
for mining raw
materials such as
iron ore. -Slowdown
in Chinese demand
likely to impact
miners

Manufacturing-
consumer and
industrial

Boom for health and
hygiene categories
may stay longer
Behavior shifts to
online for delivery of
consumables and
grocery

Luxury likely to face
headwinds in both
demand and supply
Manufacturing halts
in key sectors
including
automobiles,
consumer electronics,
and appliances
Taking the right steps
can result in India
emerging as an
alternative to China
(Refer slide 8)

\
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Telecom, media, and
technology

Increase in remote
work could stress
existing network
infrastructure
Disruptions in
electronics value
chain
Opportunities may
present due to
increase in media
consumption

IT sector* is likely to
be significantly
impacted with US
and Europe
accounting for two-
thirds of India’s IT
exports (*excludes
ITeS)

\

Lifesciences and
healthcare

Healthcare providers
may need to adapt
care delivery models
towards a virtual-
care environment
Supply-chain
disruptions could
represent
opportunities to re-
examine current
channels

Challenges for
healthcare providers
to maintain a
workforce as it also
reels under the
impact of the virus

At this point, quantifiable impact on various sectors will be difficult to ascertain owing to several interdependent variables, which

will determine the timelines of the lockdown and economic recovery.
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Organisations need to “respond” immediately
.... to prepare and manage business continuity is the need of hour

Priorities ] How to “respond”

« Institute crisis and resilience planning. » Identify supply-chain risks and
+ Nominate a task force leadership team (and backup). potential disruptions.

» Activate and empower a COVID-19 command centre. + Develop contingency plans for
« Itemise organisational vulnerabilities by impact and value. operational disruptions.

« Develop and launch a communications plan and strategy. » Understand demand- and supply-
+ Activate and communicate a pandemic preparedness strategy. side shocks, and develop

- Create a scenario plan to determine if decisions should be made today or deferred. inventory strategies to buffer

volatility and risk.

- Optimise corporate HR policies on leave, travel, mobility.

« Implement and monitor safe/flexible working arrangements while prioritising
health and safety of front-line employees.

« Prioritise strategic choices and investments.

» Engage with key customers to
support business continuity.

« Reinforce loyalty by protecting
and rewarding customers.

« Ensure actions uphold responsible business principles. » Secure commercial and financial
« Implement cash conservation and recovery actions. support from customers.
« Evaluate working capital and liquidity requirements. + Develop communication strategies
- Optimise rapid working capital and credit solutions. with front-line employees.
. Contrpl discretiona}ry 0|?erati_ng costs anq CapEx. . Assess and address systems
» Negotiate more flexible financing terms with lenders. and cyber vulnerabilities.
« Communicate with other key financial stakeholders. . Enable data-driven insights and
» Understand impacts on contractual obligations (e.g., loss quantification, force situational awareness.
majeure). - Develop a real-time
» Gather documentation for contract negotiations and claims. sensing/red flag reporting
+ Implement cash tax strategies/leverage government incentives. dashboard.

The COVID-19 pandemic challenges leaders to stabilise amidst a crisis and prepare for a newly uncertain future. The decisions businesses

will take in the near term will most likely drive how the entity sustains in the long run.
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A\ n A\Y H n
And gear up to “recover” and “thrive
.... to learn and emerge stronger and prepare for the next normal
Thrive
Priorities How to “recover” How to “thrive”
» Activate a recovery contingency plan. + Institute a next-gen crisis command centre
+ Embed relevant command centre protocols into BAU » Regularly refresh vulnerabilities assessment
(Business as Usual)
+ Manage rapid employee return and ramp up for the future + Rework employment arrangements to reflect the next
normal
» Build scenario thinking/sensing into strategic decision
making
» Initiate claims and contract-dispute resolution » Maintain robust financial forecasts and scenario planning
+ Ramp up to normalised financial reporting + Stress test the corporate model and capital structure
* Right size and operating model of support functions (e.g.,
fixed versus variable resources; manpower versus technology)
» Establish multi-tier supplier network visibility to risks + Implement Industry 4.0 and Digital Supply Network
* Manage inventory and cash flow through agile execution (DSN) solutions to improve end-to-end visibility,
synchronisation, optimisation, and agility
» Use advanced technology in customer communications - Develop contingency plans for financial disruption.
» Reimagine the operational model to strengthen customer
engagement
+ Design digitally enabled flexible work arrangements + Implement a digitally enabled future of work for business
+ Optimise e-commerce and customer/channel strategies processes and back-office functions
As we face a global crisis unlike any we have known, leaders should aim to become more resilient in order to move to the next phase
of growth.
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Opportunities arising amidst uncertain times

... with the global supply chain disrupted, it is time to de-risk through diversification
across countries to manage the concentration risk

How can India leverage this opportunity to market itself
as a potential supply-chain partner?

+ Over 200 of the Fortune Global 500 firms have a presence + De-risk India’s supply chain: For example, India’s overall imports from China totalled
directly in Wuhan, the epicentre of COVID 19 US$70 billion during 2018-19 and the trade deficit at more than US$50 billion. China is the

largest import source for India.

— Of the 373 drugs listed under India’s national essential medicines list, some 200 are
imported as APIs (Active Pharmaceutical Ingredients), mostly from China

+ 938 of the Fortune 1000 have one or more tier-2 — Manufacturers in India are heavily reliant on key Chinese intermediate inputs, especially
suppliers, which feed the first tier in the same impacted region of electronics (60 percent) and machinery and equipment (47 percent)

+ Decline in China's export to major markets in Jan-Feb 2020 +  Position India as a base for diversification:
was 17.2 percent (in dollars) — China accounts for close to 30 percent of global exports of electronics and electronic
components
« Gol’s interventions are required to improve ease of doing business across parameters with
scope for improvement in the following:
— Ease of starting a business
— Registering property
— Paying taxes
— Enforcing contracts
« India needs to work on certain enablers of global competitiveness:
— Limited ICT (information, communication, and technology) adoption
— Insufficient trade openness
— Insufficiently developed, active labour market policies
— Inadequate health conditions

+ 163 of the Fortune 1000 have tier-1 suppliers in the
impacted area (Hubei and 18 other provinces in China)

+ Industries with lean supply chains and just-in-time
inventory management practices have been impacted
early. For example, the auto industry supply chain.

Supply chain de-risking is up for strategic discussion where firms need to diversify their sources of procurement to multiple countries to avoid

concentration risk.
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Lessons from leading companies in China
.... China took decisive actions to contain the impact of the crisis on their sectors

Companies established emergency response teams at an early stage to assess the risks and formulate response strategies after conducting robust scenario
planning (within one week of set up), which significantly improved the epidemic response mechanism and toolkit.

Talent and strategy
Companies implemented flexible work arrangements for middle and back-office staff to minimise on-site work. A digital employee health declaration system
was also launched by some companies to track employee well-being and be in compliance with administrative reporting requirements.

Companies immediately began to activate business continuity plans to understand contractual obligations, evaluate financial impacts and liquidity requirements,
formulate debt restructuring plans, and optimise assets to help restore financial viability. The government launched “"New Infra Investment” to facilitate firms
during these tough times by way of tax sops, low interest loans, etc.

Supply chain

Companies accelerated investment in digital trading solutions to combat supply-chain interruptions, overcome logistics and labour shortages, and local access
limitations to ensure product supply for the domestic market. Operational agility and data quality were critical in supply-chain scenario planning. A global
technology company in China conducted a data-analytics-enabled review of its 800 suppliers from a geopolitical-risk perspective

Customer engagement

Companies quickly moved to maintain open and on-going lines of communication with their customers on the impacts of COVID-19 to the business and the
emergency actions implemented. This working-in-partnership helped built confidence amidst the uncertainty. Health checks at supermarkets and for e-commerce
delivery executives ensured smooth and safe customer servicing

Digital capabilities

Companies are revisiting the current e-commerce landscape and developing digital roadmaps for the short, medium, and long term. Companies realised digital
capabilities needed to be implemented across the entire organisation to embed resilience. Some leading companies in the service industry promoted “no touch”
experiences to shift away from the “brick-and-mortar” presence

L
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Indian organisations can take a leaf out of China’s guidebook and emulate some of the measures taken by leading Chinese companies to

contain the impact on their business.
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Way forward

.... certain aspects of doing business have changed permanently, which need to be built

into organisations’ future plans

Financial
prudence

Global scenario
planning

Firm-level
actions will be
differentiators in
the rebound

Industry 4.0
- agile solutions that go
beyond the current crisis

@@

Process
virtualisation

Workforce
digitisation

Supply-chain
resilience

AR
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Ease of Doing Business Initiatives

& Business Continuity Measures
undertaken by Ministry of Corporate
Affairs during COVID 19



WEBINAR ON

Webinar
(0):1
Ease of Doing Business

Contin e e e Ease of Doing Business Initiatives
by MCA during COVID 19

& Business Continuity Measures

3pm

ation please click on following link : u n d e rta ke n by M i n iSt ry Of

Corporate Affairs during COVID 19

As part of Government of India’s Ease of Doing Business (EODB) initiatives, the
Ministry of Corporate Affairs has notified and deployed a new Web Form christened
‘SPICe+ (pronounced ‘SPICe Plus’) replacing the existing SPICe form. SPICe+ offers 10

services by 3 Central Govt Ministries & Departments (Ministry of Corporate Affairs, Ap rlI 25’ 2020
Ministry of Labour & Department of Revenue in the Ministry of Finance) and One State

Government(Maharashtra), thereby saving as many procedures, time and cost for
Starting a Business in India and would be applicable for all new company
incorporations w.e.f.23rd February 2020

Steps taken by the Ministry to facilitate incorporation of companies and processing of
other corporate forms during the lockdown period.

FaOsEOTME EsCiinidwDi

Steps taken to sensitive and facilitate corporate to meet the challenges arising out of
COVID-19.

—
3'_ RI0W THE SPEARER
L 2
Shri Manoj Pandey is a law graduate and an MBA. As an IRS Officer, he has served in various capacities

handling assessments, investigations hes & surveys. He has been Commissioner of Income Tax,
looking after the appellate functions relating to International Taxation. Besides, he has been part of Advance
Pricing Agreement Team negotiating Transfer Pricing Agreements with Multinational Corporations. He has
been on deputation on earlier occasions with different Ministries &Departments of Government of India
including Department of Expenditure, Ministry of Finance, Government of India.
Shri Manoj Pandey
Joint Secretary, He also served as Additional Director General and Adviser, Competition Commission of India. He has
N : been a part of delegation to a number of International Conferences like ICN, BRICS, UNCTAD and

Ministry of » .y . Py Ny
’ bilateral negotiations with authorities of other countries.

Corporate Affairs
The Webinar is by invitation only and no participation fee is payable.

For Information Contact: Mr. S.A.Khan , GGM (CA) (Mob: 9899402245) at hrscope.khan@gmail.com
or scopedg@yahoo.com or Ms. Hema Koul, Prog. Coordinator (Mob : 989936233)

& Webinar in SCOPE Webinar Seriee 2020
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Introduction:

Standing Conference of Public Enterprises (SCOPE), organised an
interactive webinar with Ministry of Corporate Affairs (MCA) on ‘Ease of
Doing Business Initiatives & Business Continuity Measures undertaken by
MCA during COVID19".

The webinar was addressed by Mr. Manoj Pandey, Joint Secretary, MCA;
Mr. Rakesh Kumar, Chairman, SCOPE & CMD, NLC, Mr. Atul Sobti,
Director General, SCOPE and Mr. S. Sakthimani, Director (Finance), Cement
Corporation of India Ltd. (CCI).

The webinar was attended by over 260 participants including several senior
members of the public sector fraternity.

SCOPE KNOWLEDGE REPOSITORY

About the Webinar:

Joint Secretary, MCA interacted with participants on steps taken to
sensitise and facilitate corporates to meet the challenges arising out of
COVID 19 besides new initiatives to make business in India corporate
friendly and simplified. He highlighted the business continuity measures
of the Government during the lockdown in the form of virtual offices,
regular interactions with industrial bodies, use of online platforms to
handle grievances etc. During the presentation, he also highlighted the
Government initiatives to provide a simplified business platform to
corporates. He explained the use of new Web form - Spice+ whereby
multiple compliances for registration are done through a single window
system, electronic filings and settlement through e-office etc.

To view complete recording of the webinar please access Link
https:/ /www.scopeonline.in/SCOPE-webinar-series-2020-recordings.php
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h Presentation made by Speaker

Ease of Doing Business, Ease of Living and

Business Continuity Measures Undertaken

by the Ministry of Corporate Affairs During
Recent Times

1. Business Continuity in Ministry During COVID -19

* Work from Office as well as Home within the guidelines of MHA.

AGENDA

* From March 25 itself, Ministry was functional through e-mails, e-office , VPNs , VCs , webex.
1. Business Continuity in Ministry « Field Offices were operational within a Day — Desktops shifted and VPNs provided.

« Central Registration Centre remained functional on all days after 24t March even on Holidays,
Sundays and Saturdays

* Meetings with CIlI, FICCI, PHD Chamber, ASSCOHAM , ICAI, ICOAI and ICSI through VCs and their
views solicited.

2. Ease of Doing Business Ranking -India’s Position over the years

3. Initiatives towards Ease of Doing Business and Ease of Living

* Presentations as usual on different subjects due on dates after 24" March.

4. |Initiatives during Recent Times . . . . . .
« All emails and grievances/suggestions responded to even till late night and early morning. Secretary

personally monitored all of them.
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2.1 Ease of Doing Business Ranking -India’s Position over
the years
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3.1 Initiatives towards Ease of Doing Business and Ease

of Living

* Centralised Registration Centre for Incorporation of Companies and
LLP.

* On an average not more than a day for name reservation and
company incorporation — In many cases less than a day.

* As part of Government of India’s Ease of Doing Business (EODB)
initiatives, the Ministry of Corporate Affairs has deployed and
notified a new Web Form - ‘SPICe+ (pronounced ‘SPICe Plus’)
replacing the existing SPICe form.

3.3 Initiatives towards Ease of Doing Business

L , , and Ease of Living- Contd.
3.2 Initiatives towards Ease of Doing Business

Features

and Ease of Living— Contd. * SPICe+ is an integrated Web Form.

* SPICe+ offers 10 services by 3 Central Govt Ministries & * SPICe+ is having two parts viz.: Part A-for Name reservation for new
Departments (Ministry of Corporate Affairs, Ministry of Labour & companies and Part B offering a bouquet of services viz. (2 Incorporation
Department of Revenue in the Ministry of Finance) and One State '(I'IRND(I\Il\)I I\alllla%tg::\gg: (;;ls)uzﬂgpgggg\;e‘gél:?agg:?‘% m’;n“é':t%rstg;nésg;lgsfé
Government(Maharashtra), thereby saving as many procedures, registration (v%) Mandatory  issue  of  Profession  Tax
time and cost for Starting a Business in India and is applicable for all registration(Maharashtra) (viii) Mandatory Opening of Bank Account for
new company incorporations w.e.f.23" February 2020. the Company and (ix) Allotment of GSTIN (if so applied for)

* Users may either choose to submit Part-A for reserving a name first and
thereafter submit Part B for incorporation & other services or file Part A
and B together at one go for incorporating a new company and availing
the bouquet of services as above.
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3.4 Investor Education Protection Fund Authority

¢ Claim settlement of Shares and amounts in form of dividends,
deposits , debentures transferred to IEPFA.

* Electronic Filing and Settlement.

* Investor Education and Awareness
* MoUs - BoB, Kotak, ICICI, IICA, CsC e.gov., DoT
* Conferences, Workshops
* Booklets and Leaflets

4.2 Initiatives taken during recent times

4.1 Initiatives taken during recent times * Company Affirmation for Readiness Towards COVID -19 was

. deployed on 23.03.2020.
* Insolvency and Bankruptcy Board of India (IBBI) amended the

CIRP Regulations to ensure that the period of lockdown is not
counted towards the internal timelines laid down with respect to * Form was without fee and voluntary.
the corporate insolvency process.

* More than 2 Lakh companies filed the form.
* The threshold for initiation of CIRP has been raised from Rs.1 lakh

to Rs.1 crore.
* Contribution by Three Pls - ICAI, ICSI, ICoAl of about 29 crore was

made to PM Cares Fund
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namely :-

4.3 Initiatives taken during recent times

* Notification dated 19.03.2020 allows companies upto 30.06.2020 to
conduct Board meetings through VC or other audio visual means.

* In the Companies (Meetings of Board and its Powers) Rules, 2014,
rule 4 has been renumbered as sub-rule (1) thereof and after sub-
rule (1) as so renumbered, the following sub-rule has been inserted,

"(2) For the period beginning from the commencement of the Companies
(Meetings of Board and its Powers) Amendment Rules, 2020 and ending
on the 30th June, 2020, the meetings on matters referred to in sub-rule
1) may be held through video conferencing or other audio visual means in

accordance with rule 3.

4.4 |nitiatives taken during recent times

W Circular 11 of 2020 dated 24.03.2020

Mandatory requirement of holding meetings of Board within interval of
120 days extended to 180 days till next two quarters i.e. 30.09.2020.
CARO Order 2020 made applicable from 2020-21 instead of 2019-20.
Non-holding of one meeting by Ind. Directors during 2019-20 not a
violation. IDs, however, may share their views through e- mail, telephone
or any other mode of communication.

Requirement under section 73(2)(c) of CA-13 to create the deposit
repayment reserve of 20% of deposits maturing during the financial year
2020-21 before 30th April 2020, shall be allowed to be complied with till
30th June 2020.

Initiatives taken during recent times- Contd.

*  Requirement under rule 18 of the Companies (Share Capital & Debentures)
Rules, 2014 to invest or deposit at least 15% of amount of debentures
maturing in specified methods of investments or deposits before 30th April
2020, may be complied with till 30th June 2020.

* Newly incorporated companies are required to file a declaration for
Commencement of Business within '180 days of incorporation under section
10A of the CA-13. An additional period of 180 more davs is allowed for this
compliance.

*  Non-compliance of minimum residency in India for a period of at least 182
days by at least one director of every company, under Section 149 of the CA-
1 3 shall not be treated as a non-compliance for the financial year 2019-20.

SCOPE KNOWLEDGE REPOSITORY
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Initiatives taken during recent times- Fresh Start Scheme and
LLP Scheme

U Circular No. 12 and 13 dated 30.03.2020

* To provide relief to companies and LLPs, two schemes, namely, “Companies
Fresh Start Scheme, 2020” and “LLP Settlement Scheme, 2020”, have been
launched to incentivize compliance.

* The USP of both of these schemes is a one-time waiver of additional filing
fees for delayed filings by the companies and the LLPs during the duration of

the scheme (1.4.2020 to 30.9.2020).

* Both schemes contain provision for giving immunity from penal
proceedings (including penalty for late submission) and provide additional
time for filing appeals before the concerned Regional Directors against
imposition of penalties, if already imposed.

Initiatives taken during recent times — contd.

UCircular No. 14 of 2020 dated 08.04.2020- Passing of Ordinary and
Special Resolution
« All decisions of urgent nature requiring the approval of members other than
the items of ordinary business or business where any person has a right to
be heard through the mechanism of postal ballot/e-voting permitted
without holding the general meeting, which requires presence of members
at a common venue.

Circular No. 14 and 17 of 2020 for clarification on procedure of holding EGM
i) for companies which are required to provide the facility of e-voting under
the Act or any other company which has opted for such facility and ii) for
companies which are not required to provide the facility of e-voting under
the Act

Initiatives taken during recent times — contd.

UCircular No. 18 of 2020 dated 21.04.2020

* The Companies Act, 2013 (Act) allows a company to hold its AGM within a
period of six months (nine months in case of first AGM) from the closure of
the financial year and not later than a period of 15 months from the date of
last AGM.

* If the companies whose financial year (other than first financial year) has
ended on 31st December, 2019, hold their AGM for such financial year
within a period of nine months from the closure of the financial year (i.e. by
30th September, 2020), the same shall not be viewed as a violation. The
references to due date of AGM or the date by which the AGM should have
been held under the Act or the rules made thereunder shall bee construed
accordingly.

SCOPE KNOWLEDGE REPOSITORY
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4.5 CSR Related Measures

e Vide Circular No. 10 of 2020 dated 23.3.2020 it has been clarified
that spending of CSR funds for COID-19 is eligible CSR activity.

* The Ministry further clarified on 28.3.2020 that any contribution
made by companies to the PM-CARES Fund qualifies as admissible
expenditure towards fulfilling their CSR obligation under the

Companies Act, 2013.

* FAQ Vide Circular No. 15 of 2020 dated 10.04.2020 issued.

4.6 Report of Committee of Experts on Valuers Bill

* The report of Committee of Experts to examine the need for an
institutional framework for regulation and development of valuers of
professionals along with draft Bill has been placed on the public
domain.

* The Bill provides for establishment of i) National Institute of Valuers
(NIV) which shall register and regulate Valuer Institute, ii) Valuation
Professional Organizations (VPOs) and iii) valuers.

*  Valuer Institutes, who would compete amongst themselves for
excellence, shall offer courses and conduct internal examinations,
while institutes will conduct screening and examination for admission
to the courses and a qualifying examination for registering as Valuer.

*  VPOs shall focus on development of their members and monitor their
activities and ensure compliance with the law.

*  The NIV shall regulate only those persons who register with them as
Valuer on meeting the requirement and having enrolled with a VPO.

Report of Committee of Experts on Valuers Bill

UThe entire eco-system would have four elements

* National Institute of Valuers, which would be a statutory body
primarily responsible for development and regulation of the
valuers profession in India and registration and regulation of
valuers and valuer institutes and VPOs.

* Valuers who would render valuation services after registration
with institutes.

* Valuer Institutes who would provide educational courses for
registration with the institutes.

*VPOs who would be the front-line regulators primarily
responsible for development of the valuation profession after
registration with the institutes.

To begin with, three asset classes, namely, land and building, plant
and machinery and financial assets, would be covered.

SCOPE KNOWLEDGE REPOSITORY

40 SC::PE

- PROMOTING EXCELLENCE



5th Virtual Conference and
Symposium

Future of Work in the New Normal
(CPSE Perspective)

30 April, 2020




ebinar
Future of Work in the New Normal (CPSE Perspective)
80th April 2020
2:30 pm IST

Reglster in advance on following link:
h /deloitte.zoom ister/ WN_w9HDOOnwS7iX44pimhHvHw

CONTEXT

Based on the Respond, Recover and Thrive Framework of Deloitte, Organizations are gearing up for the New Normal
that is dawning on us. This session presents the various strategies that organizations would need from a people and
process standpoint to ensure they Thrive. The Human Resources lens presents various Operating Model changes the
way organizations see Work, Worker and Workplace in these challenging times and what are some measures that
CPSEs can adopt to maximise their throughput.

Every downturn also presents opportunities. This session would showcase cutting edge practices that are relevant
for CPSEs to catapult them into newer ways of working.

Topics to be discussed

< Virtualization: How will the future of work and workforce evolve to the new normal

< How can PSEs develop futuristic, agile and nimble Operating Models

< What should be the reboot strategy for CPSEs (to swiftly restore 100% productivity)

< What are some of the challenges that PSEs may face while adopting to new ways of working and
how to overcome them

< Leadership traits required for this new era

< Learnings from the Private Sector on working SMARTLY

< What additional capabilities do HR manager in CPSEs may need to be equipped to tackle such future
challenges

MEET THE SPEAKERS:
Shri Ankur Walunjkar
Partner, Human Capital, Deloitte India

Ankur is a Partner in the Human Capital Practice of Deloitte India. Presently, he leads the Workforce Transformation Service Line. He has over 22
years of experience in organisation strategies, talent strategies, learning strategies and performance solutions. Ankur’s body of work includes broad
Shri Ankur business transformations, where he has advised clients and provided solutions for their operating models, organisation design, talent strategies, digital HR
‘Walunjkar transformation needs, learning organisational needs, learning and learning system needs, broader talent management needs, and change management
Parmer, Human programmes. Off late, Ankur has advised global organisations to address their “Future of Work” needs.

WEBINAR ON

Future of Work in the New
Normal (CPSE Perspective)

Capital, Dicloittc

Shri Pratik N Mehta
Partner, Human Capital, Deloitte India

Pratik is a Partner in the Human Capital Practice of Deloitte India. He works with senior leaders to drive business performance through interventions
in the area of leadership development, learning solutions and organization transformation. He has worked across variety of complex large scale
interventions and is known for providing simple solutions. He has also led projects with many PSU and Government sector organizations. He has led
multiple researches in the area of Leadership Development and Talent Assessments to advise clients on Fit For Future workforce. His latest work
includes advising clients on building a digital workforce and capitalizing through Digital Transformation.

‘Webinar is by invitation only and no participation fee is payable
For Information Contact: Mr. S.A.Khan , GGM (CA) (Mob: at hrscope.k il.cony
scopedg@yahoo.com or Ms. Hema Koul, Prog. Coordinator (Mob: .9&9936?«93)

Capital, Deloitte

5 Webinar in SCOPE Webinar Sevies 2020
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Introduction:

Standing Conference of Public Enterprises (SCOPE), successfully organised
Webinar on Future of Work in the New Normal (CPSE Perspective)” in
association with Deloitte.

The webinar was addressed by Mr. Atul Sobti, Director General, SCOPE;
Mr. Sunil Kumar, Director (HR&EB), MTNL; Mr. Ankur Walunjkar,
Partner, Human Capital and Mr. Pratik N. Mehta, Partner, Human
Capital, Deloitte India.

The webinar received an overwhelming response of over 500 participants
including several senior members of the Public Sector fraternity.

SCOPE KNOWLEDGE REPOSITORY

About the Webinar:

The webinar, 5th in the series of SCOPE Webinars, aimed at making
various strategies that organizations would need from a people and process
standpoint to ensure they thrive in the present situation of COVID 19 and
thereafter.

The webinar in particular highlighted the role of virtual office spaces in the
present times and also discussed the need for organisations to revisit their
work, employee relevance in digital workspace, alternative workplace
models, work from home policies and requirement of new skill sets
required by employees.

To view complete recording of the webinar please access Link
https:/ /www.scopeonline.in/SCOPE-webinar-series-2020-recordings.php
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Future of Work accelerated: Learnings from the COVID-19 Pandemic

Human Capital Consulting | India perspective
April 2020
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Foreword (as of 10 April 2020)

The world is experiencing an unprecedented lockdown due to the COVID-19 pandemic. The
International Monetary Fund (IMF) is predicting an economic recession of the magnitude
similar to The Great Depression. Per the US Labour Department, more than 10 percent of
American workers have filed for unemployment benefits in three weeks. There are many
doomsday scenarios that have moved from ‘unlikely’ to ‘most likely’ in the past few weeks
across the globe. Starting in China, the epicentre of the COVID-19 pandemic has moved to
Iran, Western Europe, and the US, and in its aftermath decimated the concepts of business
and work.

In India, we have witnessed firm and clear government policies to proactively enforce a
nationwide lockdown, and mercifully pandemic growth has not yet seen the levels that were
being feared by many specialists. Indian organisations have been able to move business and
work in a phased manner. Core operations of most non-essential industries remain shut down,
while essential industries are pushing their organisations to get the work done. One can see a
quantum leap in work-from-home numbers in the country, and a forced move to newer ways
of working.

At Deloitte, we have been writing about the Future of Work for some time. The Future of Work
comprises three equally important dimensions ‘work’ (what can be automated), ‘workforce’
(who can do the work), and ‘workplace’ (where is the work done). Based on our experience,
most organisations in the past have focused on the ‘work’ dimension, evaluating opportunities
to automate and augment workforce through technology. However, there appeared to be an
inadequate focus or action on the other two dimensions. The current pandemic situation, more
by compulsion rather than by choice, has forced us to move to different workplace models,
and in some situations, workforce models as well. We wanted to understand if the current
experience has truly accelerated mindset shifts to the Future of Work, and saw the ongoing
lockdown as an opportunity to test our hypothesis on acceleration of the Future of Work in
India. Our methodology was a combination of a survey and virtual one-on-one conversations,
the audience comprising CXOs from 42 reputed Indian organisations. We identified seven key
learnings relevant to the acceleration of Future of Work in India. As conclusive remarks, we
have presented what a COVID-adjusted strategy could look like for any organisation looking to
embrace the Future of Work.
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~50 percent CXOs reported more than 25 percent business disruption and
work was disrupted on similar lines, with revenue, supply chain, and

operations functions impacted

Percentage of work disruption across the value chain during the lockdown (industry variances exist)

75%

Revenue

Revenue functions saw high degree of disruption to
business continuity given the roles demand customer
touchpoints and on-premise interaction. Most sales teams
are working with depressed business plans and
experimenting with novel ways of reaching out to
customers and consumers.

Manufacturing/Retail operations

Constraint of attachment to physical assets (machinery,
plant equipment, raw material, etc.) has impacted
manufacturing/production across industry sectors, and the
workforce is unutilised during this lockdown period. Retail
operations observed similar themes.

Enabling (non-IT)

A majority of the sectors are able to achieve business
continuity in functions, such as HR, Finance, etc., by
leveraging virtual working. The lockdown has helped
organisations gain momentum in transformation initiatives
in enabling areas due to increased availability of leaders.

Source: Future of Work Accelerated Survey and CXO Conversations (n=42)

Organisations have been forced to adopt new ways of working to ensure business continuity to the extent possible.

15%

Supply chain

Inbound and outbound supply chain operations for a
majority of sectors were disrupted due to sealed
borders and other transportation restrictions imposed
as part of the national lockdown. Shutting down of
manufacturing operations of raw material is also
contributing to supply chain roadblocks.

IT

While attachment to physical assets has slowed down
IT operations for several organisations, most
organisations, especially in IT/ITES sector, have
successfully transitioned some portions of the work to
remote working model.

Designh & New Product Development
Functions with high cognitive requirements, such as
design and product development have been able to
transition to virtual working, and some disruption
owing to absence of prototyping equipment, lab
facilities, etc., still exists.

SCOPE KNOWLEDGE REPOSITORY
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The Big Question: Has the current crisis truly accelerated the Future of Work,
and if yes, which dimensions and by how much?

‘Workforce’

Who can do the work? EX|

Technological advancements enabling new
models for interaction between companies,
employees, and customers...

@ Talent category
‘Workplace’
‘Work’

Where is the work done? K‘&

1 What work can be automated?@

Rethinking combinations of talent,
Increasing automation over the technology, and workplace...
next 10-20 years....

Automation level 0 e Physical proximity

A Future work options A Current work options
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Our prediction about the Future of Work

The pace at which individuals and organisations were changing was far slower than advances in

technology.

Technology

Individuals

(]

()}

c .

s Businesses

c

(8]

Y

(@]

2 .

& Public
policy

1970s 1980s 1990s 2000s 2010s COVID-19
Deloitte University Press | dupress.deloitte.com

Rate of change before COVID-19
==mm=sse Anticipated acceleration due to COVID-19

Organisations have witnessed higher acceleration on workplace and workforce dimensions, owing to immediate crisis.

Businesses have started thinking about
alternative workforce models and
leveraging the gig economy to the

Work R Workforce

Automation and cognitive
technology investments have not
been a focus area during the
crisis, since leaders were in the
response phase.

v

)

fullest.

We asked CXOs if they see the curves for
individuals and businesses accelerating,
starting now.

We heard a resounding ‘yes’.

The shift in the curve is due to a breakdown of legacy
mindsets, adoption of digital ways of working, and new
demands being placed on businesses and workforce.

The extent of acceleration will likely depend on how
successfully organisations are able to take their learnings
and experiments into the future as they recover and thrive
in the new normal.

Workplace ‘

The idea of a hybrid workplace (mix of
physical and remote) is gaining traction
and changing of policies is already
underway.

S
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Our study has
revealed seven
key learnings
from the current

crisis, which
could potentially
accelerate the
Future of Work
in India.

SCOPE KNOWLEDGE REPOSITORY

A collaborative effort was required to minimise

disruption arising from attachment to physical assets,

lack of IT infrastructure, and social structure.

The key shift has been adoption of, rather than
investment in, virtual tools for collaboration.

Leaders believe that individual employee productivity
has in part, increased as a result of remote working.

Workforce has rallied behind the organisation in their

respective roles.

Enterprise agility has emerged as a strength for

organisations, which have been successful in minimising

work disruption.

Organisations are considering increasing the share of gig
workers as others reduce dependence in favour of full-

time workforce.

“% The crisis has pushed employee wellness and
E engagement to the forefront.
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Learning 1 | A collaborative effort to minimise disruption arising from
attachment to physical assets, lack of IT infrastructure, and social structure

Top reasons for work disruption

Bulky machines
Lack of laptops no ven

' Lack of business clarity | &' Bandw I(M| is L"::_n

" Social strudture Onsite support
Attachment to physical ‘asséts-

Hm rqarmnqw\»- Managing house work

Lack of IT lnfrastructureqﬂm

wsra e Plant shut down’ Lack of f8°9‘”.'°&-
Conﬂdentla[ data

JUSH art

.....

Source: Future of Work Accelerated Survey and CXO Conversations (n=42)

Lr IC L HC‘

Large scale disruption in production: Most organisations have idle
operations’ roles due to work being linked to physical assets (plants,
retail stores, etc.). Conglomerates have most of their production
capacity on hold, and many leading organisations have shut down
operations proactively to mitigate risks to customers and employees.

IT infrastructure remains a challenge: Fifty-five percent CXOs
agreed that their IT infrastructure fell short of facilitating a smooth
transition to remote working. Shortage of desktops/laptops, lack of
VPN access, restriction due to on-site software, lack of data cards are
some of the top reasons cited for business disruption. Most
organisations rolled out new policies for broadband and data
reimbursements to enable the workforce to remain connected.

How the IT sector is mitigating risk: Interestingly, firms in the
IT/ITES sector have generally managed to mitigate this risk through
large-scale collaborative efforts. A leading IT/ITES firm, for example,
took about a week into the lockdown to deploy IT machines (not PCs)
to employees’ houses, who could then resume work from home.

A collaborative effort: In this time of crisis, most CXOs responded
that they were surprised by workforce commitment. CXO of one of the
largest media conglomerate acknowledged that they were able to
quickly respond to the situation due to employees’ own efforts to
invest in personal laptops, high speed internet, etc.

SCOPE KNOWLEDGE REPOSITORY
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Learning 2 | The key shift has been adoption of, rather than investment in, E

virtual tools for collaboration.
Top platforms used for collaboration

600/0 of CXOs said

collaboration has
significantly
increased/increased
during the crisis.

75%0 of cx0s said
they already had tools for
collaboration in the firm
and did not have to
make new investments
during the crisis.

Zoom MS Teams WebEXx Skype Others
Source: Future of Work Accelerated Survey and CXO Conversations (n=42)

Sharp increase in adoption of Platform choices Improvement in collaboration Leadership effectiveness Enhanced customer face time
virtual tools remain common . . - .
Surprisingly, organisations have Decision making is faster,
Zoom, MS Teams, and reported improvement in the as meetings are structured
WebEx remain the degree of collaboration. Following a with pre-defined duration
remote collaboration tools. The platforms of choice for routine of virtual meetings and and agenda. ~75 percent
crisis has forced major mindset shifts virtual connect. hangouts has aided in driving CXOs report that face-to-
in adoption of virtual collaboration collaboration not just within, but face connects have in-built
tools, with managers seeing long-term across teams as well. inefficiencies, which are

benefits of partial remote working eliminated in remote
models. models.

In pockets, organisations are able
to have better customer
conversations due to availability
and better access. According to an
executive at a leading Non-
Banking Financial Company
(NBFC), connectivity with
customers has gone up
significantly.

Historically organisations faced a
challenge to drive adoption of
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Learning 3 | Leaders believe that individual employee productivity has in
part, increased as a result of remote working.

— Higher employee productivity in specific roles- Rise in
Overall productivity impact productivity in certain pockets of the workforce:
66%
» Disruption to the workplace has placed greater demand on certain
roles. For example, operations, IT, and HR teams had to undertake
concerted efforts to facilitate remote working models.

Roles that require cognitive and creative thinking, independent
/project-based work and have low dependence on physical
proximity have also seen maintained or even rising productivity
levels as employees use their working hours more effectively
(functions, such as product design, customer service, finance, and
content creation). Significant amount of employee time is saved
from commuting, socialising, and other activities. Organisations
Decrease  Decreased No Impact Increased  Increased are looking to aid their workforce with more flexible policies as
>10% <=10% <=10% >10% they move to Recovery phase.

0
e
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Business productivity (measured by revenue/product output)
e Legacy organisations could face existential crisis : Many

manufacturing organisations have seen a slump in productivity of all
roles, including roles that can work remotely. Stated reasons include
mindset blocks amongst managers and workforce’s inability to work
from home.

- Individual productivity (individual effectiveness)

Source: Future of Work Accelerated Survey and CXO Conversations (n=42)

Organisations driving productivity from remote working are likely to see it emerge as a lever of competitive
advantage.
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Learning 4 | The crisis has pushed employee wellness and engagement to HE

the forefront.

Organisations have
put in new
mechanisms to
track employee
wellness.

Source: Future of Work
Accelerated Survey and
CXO Conversations (n=42)

Taking care of people first

* While the very nature of the
crisis has, unsurprisingly,

propelled greater focus on
tracking and enabling the

physical well-being of the
workforce, organisations seem
to be equally focused on taking
care of emotional wellness for
their people.

Over 70 percent of the
organisations surveyed have
set-up dedicated helplines
to counsel their workforce
and their families through the
crisis.

High touch engagement to
balance social distancing

Nearly all organisations have
ramped up workforce
communication, conducting
regular town halls, pulse

checks, and team catch-ups.

Virtual games and quizzes,
dedicated time for informal
hangouts, online ‘parties’ are
some of the initiatives many
organisations are undertaking,
especially designed for
millennials and young
workers staying alone,
groups at higher risk of
isolation anxiety.

Ry

Investing in skills for the
future

» Executives are also viewing the

downtime as an opportunity to
invest in developing future
ready skills for the workforce.

CXOs reported a 3X increase in
training efforts during the
lockdown and have seen virtual
learnings breaking down legacy
barriers.

« A leading player from the eye
care industry is using this time
to roll out trainings for the
sales force in skills, such as
managing ambiguity, creating
virtual presence, and
negotiating remotely.
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respective roles.

Workforce comes together in crisis

» Ninety percent CXOs say workforce is putting in more hours and
there has been significantly less absenteeism.

» Greater accountability in the workforce across industries and
functions, is a common theme.

Managers lead change

« Seventy-two percent CXOs believe that the role of the team lead is
going to be the most important in ensuring the mental well being
of workforce in the new way of working.

« A leading technology firm pointed out how managers are taking the
onus of conducting daily connects, team catch-ups and one-on-one
meetings with the workforce to understand and resolve challenges.
Manager scorecards have been developed to track employee
morale.

Source: Future of Work Accelerated Survey and CXO Conversations (n=42)

Learning 5 | Workforce has rallied behind the organisation in their

"I think it is amazing
how employees and
managers have rallied up
to make the organisation
run smooth as we
transitioned to a 100%
work-from-home model”

HR Head,
leading global bank
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We asked CXOs what surprised them the
most during the crisis.

@ CXO Speak

"We couldn't believe a manufacturing organisation like
ours could go digital in a matter of a week”

“Traditional hierarchies have broken down, with us
wondering why we had so many decision-making layers”

"We have witnessed the power of network-based teams
and how they can deliver outcomes in a more agile
manner”

"The ability of the organisation to adapt so quickly”

months, and adapted to it in a few days”

“"People’s ability to change and adapt”

"We had been talking about Zoom for our trainings for six

Learning 6 | Enterprise agility has emerged as a strength for
organisations, which have been successful in minimising work disruption.

+ Breakdown of traditional organisation design:

~60 percent leaders felt that due to absence of traditional
constraints, teams were quickly able to re-organise based on
outcomes and priorities. This has fundamentally made them
question their functional structures and start planning on
creating team-based structures.

People agility and resilience: Eighty-five percent leaders have
stated that agility of their workforce to cope and adapt to the
new ways of working is the one thing that surprised them the
most. Adoption of virtual collaboration tools, mindset shift to
effectively work without face-to-face interactions, and the ability
to manage productivity levels with personal and professional
outfalls of the pandemic have been the critical factors CXOs have
appreciated.

Early preparedness was key: Organisations that started
implementing remote working (before the national lockdown was
announced) were better prepared to handle the situation, with
only 10 percent of them reporting productivity drops. Most of
these organisations formed empowered teams comprising of HR,
IT, and others prepared for large-scale migration of its workforce
onto virtual working models, including preparing for IT
infrastructure, establishing workforce guidelines, training on
virtual tools, etc.
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Learning 7 | Organisations are considering increasing the share of gig
workers as others reduce dependence in favour of full-time workforce.

A large majority of this is
expected to be contributed by
the unorganised sector of the

economy, as India Inc.'s

adoption of gig workers
remains nascent at best

India’s gig economy was
projected to achieve a
market size of $455billion by

2023*

©

~80 percent of the

organisations we spoke to
currently have less than 10
percent of their workforce
base on alternative working
models, largely limited to

Some organisations are planning to reduce the gig
workforce in favour of permanent employees.

With most executives alluded to the economic strain
that businesses are going through in light of the
pandemic, and their orientation towards safeguarding
on-roll workforce interests as much as possible, the fate
of the alternative workforce in the face of this downtime
seems to depend largely on the goodwill of employers.
For instance, a leading business conglomerate has
assured its workforce that no one, on-roll or otherwise,
will be losing their jobs due to the COVID-19 crisis.

*Source: Assocham Report, 2020

contractors

Other organisations are viewing it as an
opportunity.

A few organisations are beginning to evaluate the
benefits of an alternative workforce model. For instance,
a global business process management company sees
employing alternative workforce for their blue-collar
segment as an opportunity to recover and thrive post
the immediate crisis. The company is also contemplating
to venture into a shared employment workforce model
with other firms.

SCOPE KNOWLEDGE REPOSITORY
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of Work strategy and future preparedness.

Workforce

+ Work design: Designing
workflows that minimise
human involvement through
cognitive technologies

- Smart automation: Robotics

+ New employment models:
Organisations heavily reliant on full-
time workers are expected to
continue to do so while others are
earmarking roles to leverage gig

for integrated automated workers
operations * New skills: Build future-ready
+ Process simplification: skills using virtual learning
Simplification of transactional platforms
work to eliminate inefficiencies + Greater resilience: Educating the

workforce on risk management and
niche roles being designed for crisis
management

Organisations will increasingly focus on ‘quick wins’ as they rethink their Future

©

Workplace

+ Stronger business continuity:
Deploying IT and physical
infrastructure, scenario planning
and rethinking business models

« Low touch, high engagement:
Concerted effort on the part of
leaders and managers to
enhance employee experience
while they work remotely

- Digital ecosystem: Adoption of

virtual tools for collaboration has
significantly gone up, with new
norms for meetings, hang-outs,
etc.

Best practices for workplace and workforce dimensions emerging out of COVID-19 crisis are highlighted in the Appendix
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Accelerating Future of
Work: A must for
‘Thriving in the New
Normal’

While organisations have
seen acceleration of
Future of Work on some
dimensions and have
started realising value, a
structured Future of Work
readiness assessment
can enable organisations
to prioritise investments
in physical and digital
strategies, as well as
adopting new workforce
models and
remote/hybrid workplace
models. Any Future of
Work strategy should
incorporate the following

Revisit business
models

Explore alternative,
cost-effective, crisis-
proof business
models to serve the
consumer.

and

Automation and robotics

Leverage automation
and robotics to augment
human involvement and

Employee
Experience in
digital workplace

communication.

Alternative
workforce models

Consider alternative
workforce models for
greater flexibility in HR
costs.

Ensure employee
experience is
focused on
wellness, high-
touch engagement,

infrastructure

Building digital

skills Invest in IT

Complement new at physical and

business models by

Investing in IT

infrastructure (both

Bringing it all together: COVID-adjusted Future of Work strategy for
organisations to transition from ‘responding’ to ‘thriving’ in the new normal

Optimising

infrastructure
investment

Re-evaluate
investment

Work from home physical

policies and

governance remote working
Define the models.
meaning of virtual

working for

productivity,

collaboration,
work- life balance,
and performance

management.

Network-based
teams

Leverage Network Based
Teams (NBTSs), which are
empowered teams with
diverse skillsets and
roles.

remote workplaces)
to enable the virtual

infrastructure and
leverage variations of

Invest concerted effort

in

Augmented workforce
integrated with
robotics and cognitive
automation and digital

Z|&corganlsa |onﬂ

— ¥

Work

Digital workplace
culture

towards driving a
uniform culture across
the physical and
virtual workplace; and
establish norms for
teaming,
collaboration, and
overall engagement.

®
o ﬂ Workforce
6@ Workplace

A > h g | |
elements reshape work ckills to work n the  workplace of the
digital world. future.
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Appendix: Best practices showcasing
Future of Work acceleration by Indian
organisations, during COVID-19 lockdown
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tomorrow.

Building skills
for the digital
world

Focusing on
physical and
mental
wellness

Engaging
alternative
workforce

Workforce initiatives taken for survival today are shaping the workforce of

000

)

A business conglomerate is using virtual channels to conduct training for workforce on skills critically required in
the current scenario, such as managing ambiguity, managing work virtually, etc.

A leading eye care company is investing in building workforce skills that will enable working in the digital world.
Their sales team is now learning how to generate leads and make sales virtually.

One of the largest automotive companies has been able to design virtual programmes for 70 percent of their
annual learning calendar.

One of the print media houses is using this opportunity to build skills within the team to garner readership through
digital publication.

Many organisations have installed a dedicated helpline for workforce and their families to counsel them through
the impact of the crisis as required.

A leading automotive company has launched an application to track and support workforce with physical health
and mental health. They have also partnered with an external agency to provide wellness programmes.

A global professional services firm has daily virtual ‘wellness sessions’ for its workforce on practical topics, such
as healthy eating during work from home, managing anxiety and stress, etc.

A leading global automotive organisation is encouraging leaders and managers to use the year ending performance
appraisal discussion times to connect with their team members and talk about their mental and physical well-
being.

A leading automotive company is exploring the option of ear-marking roles that can immediately move to a remote
working model using gig workers on a sustained basis.

One of the largest media houses has decided to leverage freelancers/gig workforce for content roles, and move to
greater crowdsourcing of content
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Agility in
response

Organisations are embracing the workplace of the future facing safety QQ
concerns and mandated lockdowns.

For a leading business conglomerate, network-based teams comprising of HR, IT, and other critical stakeholders

were created, which then came up with an action plan to implement mass migration of workforce on virtual working
model.

A leading IT/ITES company has developed the Best Case, Most Likely, Worst Case, Disaster (BMWD) framework for
scenario planning. They are working towards formulating an organisation-wide response for each scenario.

A large global bank has approached the regulatory authorities to secure necessary security approvals to enable
100 percent of their workforce operates on a work from home model.

Ensuring Following into the footsteps of IT firms, a BFSI player has moved desktops and systems into employees’ homes and
business provided data cards, VPN access, etc. They also crafted and circulated guidelines and policies for work from
continuity and home. Seeing the benefit of increased productivity for their operations team, they are exploring options to introduce
.. remote working as a norm.
productivity
A large eye care company is exploring alternative business models for its customer service team. They can learn
how to optimise physical infrastructure, leverage remote working, and provide cross geography support.
A large electrical equipment company has enabled its employees to conduct lab testing at home using virtual tools
and systems.
I,
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Significant focus on facilitating employee needs during this time (»};

Emplovee A leading IT/ITES company has been using various digital platforms to keep up social activity amongst its workforce,
ploy with leaders undertaking concerted efforts of keeping the platform abuzz to encourage workforce participation.

engagement

i

For a leading real estate firm, HRBPs engage daily with project heads and team leads to understand their team’s
situation in terms of wellness, motivation, engagement, challenges, if any, etc. HRBPs then identify employees
at risk and remain constantly in touch with them to support and guide them through this period.

A leading technology company has used design thinking to introduce initiatives, such as games/quizzes on its
intranet platform, designed to target its significant millennial employee base.

A leading private sector bank is exploring the idea of suspending the legacy performance system and
encouraging workforce to instead focus on “One-Team” sentiment to bring the organisation back on its feet.

@, Collaboration

For a real estate firm, which had already invested in a tool for virtual collaboration, adoption rates have gone up
from 25 percent to 95 percent, with employees quickly adapting to the platform to facilitate virtual working.

A leading professional services firm has invested in licensed subscription of advanced collaboration tools despite
having existing tools, to facilitate a superior virtual collaboration experience for its employees.

00 ©

A leading IT/ITES organisation is encouraging its employees to participate in community strengthening and
volunteering activities in and around their communities.
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Topics to be discussed:

Liquidity challenges due to the COVID 19 situation

Key impact on business due to COVID-19

Initiatives by Ministry of Finance and RBI to provide comfort and
potential implications:

» Essential steps to be taken before reaching out to banks

» Top considerations for Boards of Companies; relating to Liquidity
pressures
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Eminent speakers from KPMG India

Shri Shamit Mukherjee
Partner, KPMG India

Shri Venkateswaran Narayanan
Partner, KPMG India
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Introduction:

Standing Conference of Public Enterprises (SCOPE), organised its 6th
Webinar on ‘Financial Planning and Liquidity Management in Current
Pandemic Scenario” with eminent experts from KPMG to address
the concerns and need for effective financial planning and liquidity
management.

The webinar was addressed by Mr. Atul Sobti, Director General,
SCOPE; Mr. Kishor Rungta, CMD, FACT & Vice Chairman, SCOPE;
Mr. A K. Tiwari, Director (Finance), GAIL; KPMG team comprising of
Mr. Venkateswaran Narayanan, Partner, KPMG India and Mr. Shamit
Mukherjee, Partner, KPMG India.

The interactive webinar saw the participation of over 300 PSE executives
including CMDs and Directors.

About the Webinar:

The webinar presented the initiatives of the Government to ease liquidity
for the corporates and along with possible corporate behaviour and
planning that can help to achieve effective financial planning with
liquidity. It was highlighted how the top management should follow good
discipline with respect to cash, capital, cost and customer to ease liquidity
pressures on their companies

SCOPE KNOWLEDGE REPOSITORY

Key areas addressed during the webinar were:

Liquidity challenges due to the COVID 19 situation
1. Keyimpact on business due to Covid-19
¢ Demand shock
* Supply constraints
¢ Shrinking liquidity
2. Initiatives by Ministry of Finance and RBI to provide comfort and
potential implications:
¢ Vivad se Vishwas scheme
¢ Sabka Vikas scheme
¢ Rate cuts
¢ Targeted long-term repo
¢ Moratorium on term loans and deferment of interest on working
capital facilities
¢ Extension in Marginal Standing Facility limits for banks
¢ Banks allowed to participate in offshore non-derivative Rupee
derivatives
3. Essential steps to be taken before reaching out to banks
¢ Adopting good business practices
* Business planre-cast
* Goals re-alignment
4. Top considerations for Boards of Companies; relating to Liquidity
pressures.

To view complete recording of the webinar please access Link
https:/ /www.scopeonline.in/SCOPE-webinar-series-2020-recordings.php
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Presentation made by Speaker

KPMmG!

LIty Manaderment in

(Ne Lovid-l9 era

Oherwise Lougn business environment

Shrinking Liquidity

RB| MINiStry of Finance initiatives present a Siver ining i an

. Demand slump is a reality. Some

sectors like Consumer Retail
which are facing the end user
expect this to continue till Sept.
All feeder sectors will be facing
this.

. Supply side challenges are at felt

the most at the workforce level
though challenges around RM,
logistics also exist.

. Short term impact: Operations
and operating cash flow

SCOPE KNOWLEDGE REPOSITORY
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olages of bovid-19

Reaction Resilience Recovery Renewal

Aatimanionar Bharat

. MSME: collateral free loans, subordinate debt . Rate cuts - repo, reverse repo, CRR
provision, fund of funds for hand holding, 2. Targeted long term repo
redefinition 3. Moratorium on term loans and deferment of
2. Gol, PSU to clear AR in 45 days interest on working capital facilities
3. Gol to pay EPF contributions till Aug 4. Marginal Standing Facility limits extended for
4. Statutory EPF contribution reduced to 10% banks
5. NBFCs funding MSME to be backed by Gol till 5. Banks allowed to participate in offshore non-
INR 30K Cr derivative Rupee derivatives
6. Discoms: liquidity of INR 90K Cr against AR 6. Targeted LTR: INR 50K Cr - CP, Bond, NCD of
7.25% drop in TDS, TCS rates till FY21 NBFC
7. Refinancing facility of NABARD, SIDBI, NHB

» Stimulus package of INR 20 lakh Crore

Potential « Thrust on MSME coverage

Implications

SCOPE KNOWLEDGE REPOSITORY 67 SC::PE
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ISBIDHHB, good practices Is the need of the nour

Discipline Good business practices
Good Business Practices
1. Visibility into cash 1. Multiple scenarios to 1. Covenant reviews 1. Multiple scenarios

across organization
2. Establish tactical
measures for cash

forecast Revenue &
Costs

2. Discretionary spends

conservations
1. Perioritize products, 1. Prioritize Capex plan in

customers by CF

revenue backed by
primary research

2. Analytics — collection,

view of contracted
demand

. Potential deferrals of on-

going engagement
milestones

2. Contingency fund plan

3. Supplier contract terms,
reverse factoring

4. Capex to Opex model

5. Fixed costs to semi-
variable costs

6. Tax efficiencies — pursue
potential refunds
aggressively

7. Headroom in current
banking arrangements

8. Cash pooling

9. Timely, accurate billing

10.Higher discounts for
early / upfront payments

11. Prioritize: trade
payments, CF over profit

2. More frequent stress
testing

3. Risk and Opportunities
with KPIs tracked in MIS

4. Zero based budgeting

Goals re-alignment

1. Sr Mgmt goals linked to
Cash Flows

2. Weekly Cash Flow
variance report
discussion with Sr Mgmt

SCOPE KNOWLEDGE REPOSITORY
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Issues in Arbitration & Future of
Virtual Hearings



SC@PE

Webinar

On

&

53

SFCA

Issues in Arbitration

Future of Virtual Hearings
Date: 234 May, 2020
Time: 3 pm IST

Please click on following Link for registration:

https://attendee.gotowebinar.com/register/4618086682625006096

Context

COVID 19 has brought about the need for effective arbitration. Social distancing being paramount necessitates exploration of varied platforms
for arbitration. The webinar seeks to address current issues in arbitration with respect to appointment of arbitrators and also how the current
pandemic shall change the face of arbitration to virtual platforms.

Can unilateral appointments

Justice Vibhu Bakhru
Judge, Delhi High Court

Justice Bakhru is a sitting judge of

the High Court of Delhi to which he
was appointed in April 2013. Prior to
that, he had been designated as a
Senior Advocate by the High Court
of Delhi in July 2011. Justice Bakhru
has presided over several important
arbitration cases and is one of the
leading thinkers in arbitration law
and practice in India.

Topics of Discussion

—_—

J

WEBINAR ON

MEET THE SPEAKERS

Gaurav Pachnanda
Senior Advocate,
Supreme Court of India

Gaurav is a Senior Advocate, based in New
Delhi, who practices before the Supreme
Court and other courts and tribunals in India
and abroad in the areas of commercial and
corporate litigation and arbitration, with a

. g

He is a door tenant with Fountain Court
Chambers in London and also a Registered
Foreign Lawyer at the Singapore
International Commercial Court.

Can virtual hearings

\ replace in person hearings

Shourav Lahiri
Barrister-at-Law, Atkins
Chambers, London

Shourav is a barrister with Atkin
Chambers in London specialising in
international arbitration in construction
and engineering disputes.

He has also practised law in Singapore,
Hong Kong, Dubai and Beijing.

The Webinar is by invitation only and no participation fee is payable.
For Information Contact: Mr. S. A. Khan, Group GM (Corp. Affairs) (Mob: 9899402245) at
hoo.com or Ms. Hema Koul, Prog. Coordinator (Mob: 98993 62335)

hrscope.kh

il.com /

7* Webinar in SCOPE Webinar Sevies 2020

SCOPE KNOWLEDGE REPOSITORY

Issues in Arbitration & Future of

Virtual Hearings

23 May, 2020
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Introduction:

SCOPE organized webinar on ‘Issues in Arbitration & Future of Virtual
Hearings” and invited a distinguished panel of speakers for a webinar to
discuss current issues in arbitration with respect to the appointment of
arbitrators, how the current pandemic might change the face of arbitration
and the use of virtual platforms.

Justice Vibhu Bakhru, sitting judge of the Delhi High Court and a
leading light in arbitration in India, Gaurav Pachnanda, Senior Advocate
practising in the Supreme Court of India and a door tenant at Fountain
Court Chambers in London, Shourav Lahiri, barrister-at-law, Atkin
Chambers in London were the three panellists. The webinar was also
addressed by Mr. Atul Sobti, Director General, SCOPE and Mr. Anuj
Aggarwal, Member (HR), Airports Authority of India.

The webinar was atended by over 500 participants from various PSEs.
Participants were able to follow on the GoToWebinar link and also on a
live feed via Youtube.

About the Webinar:

The webinar was divided into two parts — the first related to the practice
of unilateral appointments of arbitrators and the practice in India, as
impacted by recent decisions of the Indian courts. The webinar also
discussed the principles underlying parties” choice of arbitrators — sole

SCOPE KNOWLEDGE REPOSITORY

arbitrator, party-appointed arbitrator and chairperson, asymmetric
clauses and international practice regarding restrictions on a party’s choice
of arbitrator (English law, Singapore law, Civil law) and the English cases
of Cofely v Bingham and Jivraj v Hashwani.

The discussion was followed by delberation on developing jurisprudence
in India regarding restrictions on choice of arbitrators and gave views
on the cases of TRF Ltd. v Energo Engineering Projects Ltd, Voestapline
Schienen Gmbh v. DMRC and Perkins Eastman Architects DPC & Anr.
v HSCC (India) Ltd (2019). Justice Bakhru spoke about the changing
judicial attitudes to restrictions on a party’s choice of arbitrators, and the
recent decision in Proddatur Cable TV Digi Services v Siti Cable Network
Limited (2020, Delhi High Court). Practical advice for PSEs was provided
considering appointing arbitrators and also challenging awards.

In the second part of the webinar, the panellists discussed the pros and
cons of virtual hearings. Five key drivers behind virtual hearings (even
post COVID-19) were highlighted including the advantages in cost,
whether a tribunal could order a virtual hearing even if one party did
not agree, and practical challenges for cross-border virtual hearings,
and solutions. Mr Pachnanda spoke about his experience in India of
conducting virtual hearings and India-specific changes in practice that
are needed to successfully conduct virtual hearings. Justice Bakhru spoke
of the view from the judge and addressed the question of whether it makes
any difference if counsel and witnesses are on a screen rather than present
in court.

To view complete recording of the webinar please access Link
https:/ /www.scopeonline.in/SCOPE-webinar-series-2020-recordings.php
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8th Virtual Conference and
Symposium

Leading through Unchartered Waters
—a candid online conversation of
CMDs of India’s Leading PSEs with

Sri Sri Ravi Shankar

25 May, 2020




WEBINAR ON

SCOPE

-3 k)
THE ART OF LIVING
CORPORATE PROGRAMS

LEADING THROUGH
UNCHARTERED WATERS

#WORLDMEDITATES

Leading through Unchartered
Waters — a candid online
conversation of CMDs of India’s
Leading PSEs

25 May, 2020

CHIEF EXECUTIVES
of Leading PSEs

GURUDEV
SRI SRI RAVISHANKAR

iollowed by

VEL A:iz:)?fl
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Introduction:

Standing Conference of Public Enterprises (SCOPE) in a bid to infuse
positivity and mental well-being among Public Sector Enterprises (PSEs)
during this pandemic situation, hosted an interactive Webinar with one
of the world’s most revered spiritual leaders and founder of The Art of
Living, Gurudev Sri Sri Ravi Shankar and Chief Executives of leading
PSEs including Shri Anil Kumar Chaudhary, Chairman, Steel Authority of
India Ltd. (SAIL); Shri Pramod Agrawal, CMD, Coal India Ltd. (CIL); Shri
Rakesh Kumar, CMD, NLC India Ltd. (NLCIL) and Chairman, SCOPE;
Dr. Nalin Shinghal, CMD, Bharat Heavy Electricals Ltd. (BHEL) and Shri
Manoj Jain, CMD, GAIL (India) Ltd. (GAIL). The webinar was hosted by
Shri Atul Sobti Director General, SCOPE.

The webinar was streamed LIVE on SCOPE YouTube channel and social
media handles of SCOPE.

The webinar was accessed across 142 countries.

SCOPE KNOWLEDGE REPOSITORY

About the Webinar:

The Session titled ‘Leading through Unchartered Waters” aimed at
bestowing spiritual guidance and achieving mental wellness in these
times of isolation. The live streaming of the interaction was viewed by
many through social media platforms of SCOPE and Art of Living. The
interactive session was followed by Global Meditation session with
devotees from 142 countries.

Reaching out to his viewers in his reflective style, Sri Sri Ravi Shankar
infused anecdotes to reiterate that the biggest challenge was to
remain positive in these times of crisis. He emphasized on meditation
for harmonizing body, mind and emotions and the importance of
cooperation among all. He advised PSEs to skill the youth in the country,
create employment opportunities and update themselves to be globally
competitive. He also encouraged everyone to adapt a ‘Sakaratmak’ mode
and rise to the occasion rather than succumbing to it.

The Chief Executives on the panel asked pragmatic questions that were
candidly responded to by Guruji who advised them to tread ahead with
self-belief and perseverance as like any crisis faced by humans, this too
shall pass.

To view complete recording of the webinar please access Link
https:/ /www.scopeonline.in/SCOPE-webinar-series-2020-recordings.php
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SOME FEEDBACK

“Wery well organizred. Congratulatiomns vo Tearm, SCOPE”™

Shri Sudhalkar Rarmaiah
Director {(Fimnanmnce), PDIL & Member, SCDOPE Execulive Boasrc

“Beaurtiful mMmoderation amd Excellent Sessiomn.™

Shri Azshutosh Vasamt
irector{POR) RailTel & Memiber, SCOPE Executive Boarc

N pragran S You have taken SCOPE o naew haeighos™

Shri S. Sakthirmani
Director (Fimnamnce) CC) E Mermibear, SCO0OPE Executive Boasrc

IT wvwas a brief but very good program. Compliments oo Solbri
Saab arnd the tearm o conceptualize the mportant thherme.

B, M. Puarusfaothesers, © MWD PREDEC S Aasrmkoarr, SO0 CEE Eoscascust v Beopamecd

it is asonder experiesnce. Thanks for organizing this.
Dr. 5. Mohbhanty, TRl HIL & Momber, SO0DOFPE Executive Boacrd

“PFrogram was sxcellent it showved that our PSUs & sheir CRAD
ars extroormaly consciowus of current crisi=, hurman walise s, Faiths
imn humMmanity, busines:s challenges & business continuity.

As Surudew Mmentioned, faith in humans ability o rise again
has o bhbe motto of life & businesses more than &wver. T e

sessions meditation was 20 o good that | felr extrermeely happy
at the end of t. Kudos 1o DG Scope & entirne team of Scopaes

for such wonderful thoughtful intiatee D these times wihere
positive energy & positive thoughts are so Mmuch Nneseded.” My
hearvfelt thamnks,

=8, truly rmeEsrmeriZing Conversarticon writh Gurdaji. Thanmnks for
orgarrizing it and making it open o all of uas_
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these interactions. SCODOPE will definitely achiewve glaory urmncer

your guidance ™




9th Virtual Conference and
Symposium

CPSEs Strategies to
Respond, Recover and
Thrive for combating the
pandemic

4 June, 2020



CHIEF GUEST

SC%P

FromaTing

Virtual Symposium On

CPSES STRATEGIES

To Respond, Recover and Thrive
for combating the pandemic

Shri Sailesh, IAS

Date:4™June 2020
Time: 3:30 pm IST

Register in advance on following link:
https://attendee.gotowebinar.com/register/4328196044132261643

| CONTEXT

Central Public Sector Enterprises (CPSEs) were institutionalized to make
 India self-reliant. In the current context of COVID-19 induced downturn,
CPSEs would play an important role to actualize Gol’s self-reliance vision.
The global markets are also looking at “Tilt to India” strategy and it is
imperative that CPSEs are prepared for the New Normal.Webinar seeks
] and go-forward strategies that CPSEs can adopt to
ilient and reinvent themselves i

i to

: become agile, re:

COVERAGE:

Recover: How can CPSEs
minimize the impact caused due to the
downturn?

Respond- How can
CPSEs become agile and
respond to the pandemic?
= Assess impact of COVID = Leaders to adapt to newer
on Indian economy with technologies
focus on slowdown

= Attempt to maximize opportunit
impact on PSEs P PP ¥

to change Operating Models,
Organization Structure, Performance
Management, Remuneration
Schemes, etc.

= Impact on human
resources and alternative
working arrangements

= Develop areas to be future ready

Secretary, DPE

Industry Expert

Shri Arindam Guha
Partner, Deloitte India

Shri Anandorup Ghose
Partner, Deloitte India

Shri Arindam Guha

Partner, Government and Public Services
Deloitte India

Areas of Expertise: policy / regulatory analysis,
leveraging technology,public private partnerships ,
advisory to World Bank, Asian Development Bank
etc. on large state owned enterprise (SoE) reforms
and governance programmes in different countries.

Shri Anandorup Ghose

Partner, Human Capital, Deloitte India

Areas of expertise: organization and governance

structure design and implementation, capability
and HR

system and process design

Thrive: How can CPSEs
exercise resilience and become
better in this downturn?

= Leadership traits

= Explore possibility of New
governance trends

= Acceleration of virtual
workspace and need to
gear for greater adoption
of technologies to leverage
virtual journey

The Webinar is by invitation only and no participation fee is payable.

For Information Contact: Mr. S.A.Khan, GGM (CA) (Mob: 9899402245) at hrscope.khan@gmail.com or
Ms. Hema Koul, Prog. Coordinator (Mob: 9899362335)

9th Webinar in SCOPE Webinar Series 2020

Streaming Live on:

SCOPE KNOWLEDGE REPOSITORY

WEBINAR ON

CPSEs Strategies to Respond,
Recover and Thrive for combating
the pandemic

4 June, 2020
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Introduction:

Standing Conference of Public Enterprises (SCOPE) organised its 9th
Virtual Symposium on ‘CPSEs Strategies to Respond, Recover and
Thrive to combat the pandemic’ chaired by Mr. Sailesh, IAS, Secretary,
Department of Public Enterprises.

Mr. Rakesh Kumar, Chairman, SCOPE & CMD, NLC India Ltd. (NLCIL);
Mr. Kishor Rungta, Vice Chairman, SCOPE & CMD, FACT; Mr. Atul
Sobti, Director General, SCOPE; Mr. Arindam Guha, Partner, Government
& Public Service, Deloitte India and Mr. Anandorup Ghose, Partner,
Human Capital, Deloitte India also addressed the participants.

The interactive symposium received an overwhelming response with over

1000 participants including CMDs, Directors of PSEs in attendance on
SCOPE’s social platforms.

SCOPE KNOWLEDGE REPOSITORY

About the Webinar:

Mr. Sailesh, Secretary DPE, while complimenting PSEs for sustaining
the supply chain and essential services through the pandemic stated that
there was need for up scaling their knowledge in the new normal through
technology and digital intervention. Speaking about paradigm of ‘Atma
Nirbhar Bharat” introduced by the Government, Mr. Sailesh added that
there were high expectations from PSEs to increase investment, innovate
and stay relevant by competing not only domestically but globally. He
also added that PSEs need to perform with their usual vigour and strength
to thrive and also said that SCOPE has an important role in the aspect of
representing the view of PSEs in various forums.

The panellists deliberated on measures PSEs need to navigate through
these challenging times.

The Deloitte team gave a presentation on the need for PSEs and
organisations to be agile and adapt to the new normal while adopting
new skill sets for the entire workforce. They also highlighted that it is most
critical for organisations to be resilient.

To view complete recording of the webinar please access Link
https:/ /www.scopeonline.in/SCOPE-webinar-series-2020-recordings.php
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Presentation made by Speaker

Deloitte

Building Adaptable Organizations: Workforce Strategies in response to COVID-19
04t June 2020

Our Facilitators for today

Arindam Guha Anandorup Ghose

SCOPE KNOWLEDGE REPOSITORY




The World as we see it today

personal lives

Denial

myself?

Morale/Productivity

This will not affect m
country/organization/

* Virusis impacting

«+ Whydomy

We are in a difficult phase
Employees are attempting to work through this change, along with solving for the change in their

Commitment

« 'm ready to invest time &
effort in learning

* I'm keen to serve
communities

« 1'd like to innovate my ways
of working

_—

* I understand COVID-19 realities
« I'm aware of process & policy changes
in my organization

Valley of Despair

Frustration

my world! « How can | take care of my and my family’s health and

well-being?
« Will there be a job or salary loss?

« Will there be a stoppage of essential services?
* Will there be a slowdown in the economy?

professional and
personal plans
have to change?

© 2020 Deloitte Touche Tohmatsu India LLP

Time

Inspired from: Kibler-Ross Change Curve - The Five Stages of Grief™

4
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Is it really a Black Swan event?

Some stories from a different era

Great Depression of the 1930’s brought up some fundamental changes.. for the good of society and

workmen

Union Membership (% of employees) Passage of the Social Security Act of 1935
Fair Labour Standards Act, 1938
Birth of formalized “gig” workers
1930 1935 1940 Greater participation of women in the workforce
Benefit to Compensation Ratio ILO’s Convention to ratify the 40 hour week
The launch of the “soap opera” and the ball point pen
1930 1935 1940
Source: Bureau of Labour Standards, USA
SCOPE KNOWLEDGE REPOSITORY 82

SC::PE

PROMOTING EXCELLENCE



Important to remember - great companies were born during recession

A study found that more than half of the companies on the 2009 Fortune 500 list were launched
during a recession or bear market. This implies it's likely that even during today's economic
slowdown, some of tomorrow's biggest employers are just getting their start

CNN - 1980 Microsoft - 1975

Qil crisis
Hewlett-Packard - 1939
Recovery from the Great

Double dip or W-shaped
recession

Airbnb - 2007

Great recession @

airtnb

‘ ' Depression

Uber - 2009 . ‘ General Motors - 1908
Great recession Bankers’ Panic

Roaring out of Recession
A myth buster on the various strategic approaches deployed by leaders to tackle economic slowdown
and creating the winning strategy to emerge stronger post recession

Progressive
organizations

Companies that cut costs Companies that deploy an

ideal combination of

faster and deeper than

rivals have the lowest defensive and offensive

probability of pulling moves have the highest
ahead of the competition probability of breaking

when times get better away from the pack

Source: Roaring out of Recession, Ranjay Gulati, Nitin Nohria, Franz Wohlgezogen, HBR March 2010

SCOPE KNOWLEDGE REPOSITORY 83 SC::PE
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I How do we learn from the past to ‘thrive’in the
future?

There are three fundamental pillars for us
Achieving success in the new world will require changed approaches as individuals and as organizations
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Prior to the outbreak of COVID-19 pandemic,
organization agility was prevailing in India as a
‘premature reality’

While companies realized the need for organization agility, only a few

of them took i

96% of companies

believed that enhancing
organization agility was
important to grow in the
disruptive and evolving
business environment
that existed earlier

However, only

1 1% took initiativ:

to understand, redesign
their organization and
transform the way it
works

© 2020 Deloitte Touche Tohmatsu India LLP

Companies were at different maturity levels in
implementing adaptable organization -

Transforming

Adopting agile-at-scale through outcome
based network of teams that are driving
business and customer driven missions

Disrupting the edges of the organization that
are future-focused through an agile structure
and protecting the core organization

%c{7) Understanding

Gaining knowledge on agile organization
models, defining their approach and
calculating the impact on their business

Considering not
40/0

Believing that the traditional model with
hierarchical job levels makes their
organization highly effective

References - Human Capital Trends Survey 2017, 2018 and 2019
Note — Percentages are indicative based on survey response and experience.

iatives in the past to implement it...

Leading examples of organization transformation
to enhance agility -

Customer journey driven model in a large
retailer to respond to their needs quickly

Reoriented the operating model to focus primarily on
customer journeys. Every unit/ network is focusing on
optimizing parts of the customer shopping experience
through cross-functional collaboration and address
rapidly changing customer needs faster.

Customer-focused digital ecosystem at a
leading global t pany in India

This initiative focused on enabling employees operate in
a flexible environment to spot business opportunities,
build a mind-set to understand the customers needs and
develop solutions quickly, digital being a medium to
enable that.

Multi-disciplinary network of teams in the
manufacturing set-up of a leading oil and
gas company

Implemented team-based manufacturing organization
(network of multidisciplinary teams) to operate
autonomously and drive operational agility. This is
governed by agile leadership teams at the Line of
Business, Manufacturing and Site level.

SCOPE KNOWLEDGE REPOSITORY
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But, this is not the case any more. The outbreak of
COVID-19 pandemic has pushed every
organization to enhance their agility through
adaptable organization models

The lockdown to fight COVID-19 has redefined the operating conditions for
businesses in a very short period of time, leading to organizational challenges

Organizational challenges due to nation-wide lockdown

)

Address capability gaps
immediately (if any) to
enable the organization
operate effectively in the

vk s a

E ” 2

) . .

Rapid and on-going t § _ Navigate the resources

response to the situation " often and quickly to
respond to emerging

in order to ensure e
market requirements,

employee health and Align the organization E
i xplore external N
safety as well as business to continuously changing customernaer:isempluyee collaborations for ideas/ new environment
continuity business priorities in the solutions to find innovative
context of COVID-19 approaches to the problems

at hand

Deal with an uncertain situation with innovative approaches/ solutions in a time-bound manner

Requires a fundamental shift in how the organization works <—‘

© 2020 Deloitte Touche Tohmatsu India LLP
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“The illiterate of the future will not be the person
who cannot read. It will be the person who does
not know how to learn”

— Alvin Toffler, Futurist, Author of Future Shock

of the C-suite

54%

At least 54% of all
employees will need
reskilling and upskilling
by 2022

- World Economic Forum

Reskilling, upskilling & cross-skilling should have the undivided attention

Learnability will be one of the top skills of the decade

Map out your industry value chain

Understand what the future looks like for your value chain

Understand what roles and skills you need for the future

Measure skill gaps systematically

Prepare a three-year capability-building plan

Measure half-yearly impact

SCOPE KNOWLEDGE REPOSITORY
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The Leadership DNA as individuals and as leaders
needs to embedded in Resilience

Guiding principles for leaders while implementing this change
Five qualities of a leader that distinguish between surviving and thriving amidst crisis

MISSION FIRST

Stabilize today, and harness both
the energy and the constraints of
volatile conditions to spark innovation
tomorrow.

« How are you turning the COVID-19

crisis into an opportunity to
emerge stronger?

SPEED OVER ELEGANCE

Decisive action - with courage - is
often more essential than getting it
perfect.

« How are you empowering your
teams to take courageous action
in a volatile environment?

DESIGN FROM THE HEART

Seek and reinforce solutions that
align to your purpose, your societal
obligations, and serve the heart of the
organization.

* How are you demonstrating to your
employees, customers,
communities and ecosystem that
you have their best interests at
heart?

o

OWN YOUR NARRATIVE

Paint a picture of a compelling
future and path forward that your
stakeholders can support and rally
around

How are you proactively filling the
information vacuum to combat
the spread of misinformation and

rumor?

EMBRACE THE LONG VIEW

Stay focused on what’s on the
horizon to instill confidence and
steadiness across your ecosystem

* How are you anticipating and
responding to the new business
models likely to emerge post
COVID-19?

SCOPE KNOWLEDGE REPOSITORY
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-

I skate to where the puck is

going...not where it has been . -
- Wayne Gretzky
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10th Virtual Conference and
Symposium

Action Today, Impact Tomorrow:
Learning from Mahatma Gandhi on
Contribution for Public Service

23 June, 2020
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ey Action Today, Impact Tomorrow:

V- . — Learning from Mahatma Gandhi
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Standing Conference of Public Enterprises
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Introduction:

With the new realm of challenges amidst the ongoing pandemic, the
need for public service has catapulted. To address the same, Standing
Conference of Public Enterprises (SCOPE) organised its 10th Webinar on
‘Action Today, Impact Tomorrow: Learning from Mahatma Gandhi on
contribution for Public Service.”

Dr. Anantha Duraiappah, Director, UNESCO, Mahatma Gandhi Institute
of Education for Peace (MGIEP); Mr. Atul Sobti Director General, SCOPE

and Mr. S. Sakthimani, Director (Finance), Cement Corporation of India
(CCI) and Member, SCOPE Executive Board addressed the webinar.

The webinar was held to commemorate the United Nations Public Service
Day.

SCOPE KNOWLEDGE REPOSITORY

Around 300 participants attended the webinar through SCOPE’s various
social platforms.

About the Webinar:

The webinar inspire and sought the participants by the rationale of
Mahatma Gandhi while the pandemic has challenged the economic
situation globally, it is time to take behavioral inspiration from Mahatma
Gandhi to tackle the anxiety and uncertainty surrounding us. It was
also emphasized the importance of building emotional resilience and
providing public service through empathy, compassion and mindfulness.

To view complete recording of the webinar please access Link
https:/ /www.scopeonline.in/SCOPE-webinar-series-2020-recordings.php
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Presentation made by Speaker

‘M’ o

Firing Gandhi Neurons for the 21 century
Dr. Anantha Duraiappah, Director, UNESCO MGIEP

Be the change
you wrsh to
II’I the W ‘H}I

Mahatma Gandhi
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we learn

95

To BE the change, we
need to do more than
just know about
Gandbhi; instead, we
need to act like
Gandhi to alter our
behaviour
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The SEAT
of
learning is
the brain
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Critical
Inquiry

Social & Emotional
Learning (Empathy,
Compassion,
Mindfulness - EMC)

SCOPE KNOWLEDGE REPOSITORY

THE SOLUTION:

Whole Brain Approach to
Learning = Emotional
Intelligence + Intellectual
Intelligence




Social and
Emotional Learning
is critical in public
service

Once we are
trained in
emotional

regulation, we
can regulate our
emotions better
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Education needs to
change — with Social and
Emotional Learning
embedded in our systems
from a very young age

SCOPE KNOWLEDGE REPOSITORY

THE RESULT:

Our children will grow up
with high Cognitive and
Emotional Intelligence —
resulting in behaviour
emulating that of Gandhi

PROMOTING EXCELLENCE
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THE OUTCOME:

Our children will be
trained with such 215t
Century Social and

Emotional Skills— and
practice them in public
service to build a
more sustainable and
peaceful world



11th Virtual Conference and
Symposium

International Webinar on
Enhancing Corporate Health
during Corona Crisis

28 June, 2020
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International Webinar on

Dialogue with Globally acclaimed Medical Experts
» Click on link http://digimedlive.in/IpcacardioWebinar28June-7PM/

Date:

Every individual draws motivation from two aspects of its life- an organization 28" June 2020
that makes well-being of an employee central to its policy and the other being Time:

a healthy family. This accentuates the need for overall well-being of every 7:00-8:30 pm
individual including physical, mental, social, psychological, emotional, . &
spiritual and environmental

Moderator & Distinguished Speaker
Dr. H. K. Chopra

President, World Wellness Foundation

Chief Consultant Cardiologist,

Moolchand Medicity Hospital. Delhi

National President, CSI-2015, National President, IAE-2017
Country Head, AHA 2015-19,

Chief Editor, Hypertension. AIHF, ACCI-El, CD Update,
STEMI, AF Update, IHJ, JIAE

Distinguished Faculty Joining from USA
Dr. Navin C Nanda

Distinguished Professor of Medicine &
Cardiovascular Diseases,

University of Alabama,

Birmingham, USA

Mr. Atul Sobti
Director General, SCOPE &
Former CMD, BHEL,

New Delhi

Dr. Anil Pareek

President,

Medical Affairs and Clinical Research,
IPCA Laboratories,

Mumbai

Dr. Mona Jauhar
Chief Functional Nutritionist,
Co-Founder

Mechanism Wellness,

New York (USA)

Participance are requested to join with family. The i is by invitation only and no participation fee is pay 3
For Information Contact: Mr. S. A. Khan, Group GM (Corp. Affairs), SCOPE (Mob: 9899402245) at hrscope.khan@gmail.com
or Ms. Hema Koul, Prog. Coordinator, SCOPE (Mob: 98993 62335)

Standing Conference of Public Enterprises

www.scopeonline.in
p [ prscope | BT orgscope ‘ L~ | PnSCOPE‘ 1 psuscore

11" Webinar in SCOPE Webinar Series 2020
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WEBINAR ON

International Webinar on
Enhancing Corporate Health
during Corona Crisis

28 June, 2020
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Introduction:

Expanding its horizons in capacity building with an array of distinctive
topics, Standing Conference of Public Enterprises (SCOPE) organised its
11th webinar titled ‘Enhancing Corporate Health during Corona Virus’
with globally acclaimed medical experts from USA and India.

Dr. Navin C. Nanda, Distinguished professor, Medicine & Cardiovascular
Diseases, University of Alabama, USA, Ms. Mona Jauhar, Chief Functional
Nutritionist, Founder President, Mechanism Wellness, New York, Dr.
H.K. Chopra, President, World Wellness Foundation & Chief Consultant
Cardiologist ,Moolchand Medicity Hospital, Mr. Atul Sobti DG,SCOPE
and Dr. Anil Pareek, President, Medical Affairs and Clinical Research,
IPCA addressed the participants.

Around 2500 participants with their families joined in the interactive
session LIVE through various platforms of SCOPE & IPCA. Subsequently,
the webinar was also telecasted on Tata Sky Famhealth channel for people
to take benefit of the advice by medical experts.

SCOPE KNOWLEDGE REPOSITORY

About the Webinar:

The webinar emphasised on Indians being at high risk of heart diseases.
With the renewed risk factors amidst COVID times, he asserted the need
for dietary management, good nutrition and physical activity to improve
wellness of the heart. Calling sedentary lifestyle the new cancer. It was
advised all to be constantly on the move and base diets on plant based
food.

Besides giving various health tips to fight corona it was also reiterated that
positive mindset is the biggest weapon against the disease and therefore
optimism is true prevention.

While the webinar addressed the fact this crisis has brought awareness
of health to the forefront and hence the paramount importance of
overall wellness of employees at this time is essential on the diet front,
interconnectedness of the human body with the food was discussed.

Tips to build immunity and resilience through eating right. It was signified
that the impact of a good balanced and premeditated diet to achieve overall
fitness of the body and mind is essential.

To view complete recording of the webinar please access Link
https:/ /www.scopeonline.in/SCOPE-webinar-series-2020-recordings.php
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SCOPE conducts Int’l Health Webinar

Expanding its horizons in capacity building with an amay of distinctive
Public Enterprises (SCOPE) omganised its 11th webinar titled ‘Enhancing
Virus' with globally acdaimed medical experts from USA and India. Dr
professor, Medicne & Cardiovascular Diseases, University of Alabama
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Functional Nutritionist, Founder President, Mechanism Weliness, New York, Dr. MK, Chopra, President
World Wellness Foundation & Chief Consultant Cardiologist, Moolchand Medicity Hospital, Atul Sobti
DG, SCOPE and De. Anil
Pareek, President, Medical
Affairs and Clinical
Research, IPCA addressed
the participants. Around
2500 participants with
their families joined in the
Interactive session LIVE
through various platforms
of SCOPE & IPCA
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SCOPE Webinar on learning from
Mahatma Gandhi on Public Service

-

With the new fealm of challengas amidal the angoing pandemic,
the need for public vervice hay cataputied. To addiess the same
Wanding Confemnde of Public Entenpises (SCOPLY organised i
10th Webinar on ‘Action Today, Impact Tomorow: Learming from
Mahatma Gandhil on contributian for Public Service.” D, Anantha
Duralpppab, Director UNESCO, MGIER Al Sobts DG, SCOPE and
5, Sakthemarl, Director (Financel, €O and Membee SCOPE
Eercutive Board addressed the webinar held to commemarate the
United Hations Public Service Day. Around 300 particlpants
sttended the webinar through SCOPE's warioun secial platforms
e Anantha Dumisppah i Bis addness pioed by the ratienale of
Mahatma Gandhi said that while the pandemic has challgnged
the edonomic sitsation globally, it B time (o ke behaviora
imipdtatiod from Mahatma Gandhi 10 tackle the anciely and
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12th Virtual Conference and
Symposium

ILOs response to the pandemic:
Learning & Sharing of Global
Practices

6 July, 2020




Webinar on
ILOs response to

the pandemic:
Learning and
Sharing of
Global Practices

°' To register please click on link: hitps://attendee.gotowebinar.com/register/5170602271626858253

SETTING THE CONTEXT
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Dale:

06 July 2020
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Walter iy il Elangovan Kawakami
Diocior, B "‘““"m'm"" i 0, mm.uu
L) EWT for Scuth Aska and Norw Dt FASLI OSH WL DT
Country Ofios for Inda Shrvstry of Labour & Employrrent Hom Do

The Webinar is by invilnlon ondy snd no parficipation lee ks payaole,
For ksdormation Contact; M. 5. A. Khea, Orciy GM [Cop. Alfary), S0OPE (Mob: SSEM03245) al hraoops, khaniiigrrad om
of M. Héma ¥oul, Preg, Coondnatorn, SCORE [Mob: i 63005

Standing Conference of Public Enterprises Slrpamies Live o
. o (@) pescone B3 omgscoee I erscore I3 pouccare

12" Webinar in SCOPE Webinar Series 2020
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WEBINAR ON

ILOs response to the pandemic:
Learning & Sharing of Global
Practices

6 July, 2020
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Introduction:

The quest for sustainable employment and creating a safe, equitable
and dynamic workplace has accelerated amidst the ongoing pandemic.
Offering insights into the same, Standing Conference of Public Enterprises
(SCOPE) organized a webinar titled ‘ILO’s response to the pandemic -
Learning and Sharing of Global Practices’ in association with International
Labour Organisation (ILO).

Ms. Dagmar Walter, Director, ILO DWT South Asia; Mr. Atul Sobti,
DG, SCOPE; Dr. R. K. Elangovan, DG FASLI, Ministry of Labour &
Employment; Mr. Ravi Peiris, Senior Specialist, ILO; Mr. Tsuyoshi
Kawakami, Senior Specialist, ILO and Dr. Sanjay Kumar, Director,
Personnel, WCL addressed the meet.

Nearly 500 participants including senior official from PSEs attended the
webinar.

SCOPE KNOWLEDGE REPOSITORY

About the Webinar:

The webinar disccused about the global job scenario and emphasised that
the pandemic has affected both quality and quantity of jobs and measures
taken to ensure worker protection, stimulate economic and labour demand;
support employment and incomes and using social dialogue between
government, workers and employers can only help overcome this crisis.

It was also addressed that the present scenario is one of the toughest faced
by employers and so there is an inherent need for everyone to have an
optimistic approach and ensure worker safety while adapting to the ‘New
Normal'.

It was highlighted that the importance of survival and resilience through
social dialogue between employers and employees and signified the ability
of adapting to change as the biggest asset for any organisation and follow
the guidelines for securing health and safety at workplaces.
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Presentation made by Speakers

Dr R K Elangovan

Directar General & Chief Inspector of Dock Safety
Directorate General factory Advice Service and
Labour Institutes {DGRASL Y,

Ministry of Labour and Employment
Government of India

rke@dalash.govin
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A g - —p——

Setf declaration checklist to be led - covers
»  parscdol ond family membisns spmplons relaled o lever,

<Self Declaration cough, respiralory Bnadsatc
Checklist I8 your resicence in ContainmentZons
¢ Hove yvou ravelloed to any conlaimment 2ore or othor
hotspotsinstate or other stotesin the poast 14 days?
*Health Check slempercture screening carried out ot entronce by Security
“ahlche Disinfection Warhicle ditinfected complefely

» Parscnol sanilary prochices ol Handwash [ Hand

o P
Hand Sanfizohion sanitizalicn is randalony every 2 hours

= [Donot open the doors with hond and we foot opener

e €

= Mose maiks are moncatory o per the gl.li'UEﬁ'I'I.vES

» Stoyat least & feet away from others ot all imes csa
_1 normal prociicos

Social Distancing 4

oan e o |~ Fedlow sociol distancing marksin ihe floar throughout the

it

« Directorate General Factory Advice Service & Labour Institutes,
= Ministry of Labour and Employment, Government of India
+ Mandate — Occupational Safety, Health and Environment at Workplace

* Central Labour Institute, Mumbai; Regional Labour Institute, Chennai,
Faridabad, Kanpur, Kolkata and Shillong.

+ Apex body on Safety, Health and Environment at workplaces in india
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The restarting process shall be carried out only as per the laic
rocedures, protocols and guidelines in the presence of entire

* Health and Safety of workers is the top most priority. E‘;’ HEE'I'; team including safety officer and factory medical officer of the|

« Unprecedentad crisis of Covid-19 Pandemic requires T”?‘?‘m"" .
detailed preparedness inthe ‘New Nomal® situation gaing —_ Mecessary clearances and approvals, if any, shall be obtained
ahead. he concerned authorities before restarting the plant,

* Create * Pandemic Response Procedure - PRP’ to A The Pre Startup Safety Review [P55R), which is a safety review conducted prior
i saiety and wellbeing of all stakehoiders by "Hhop baing afreld of o startup of a processing/manufacturing plant to ensure that installations meet
containing the spread of pandemic. what can go saong and

stirl i) pressitive B he original design or operating intent, to catch and re-assess any potential
it azard due to changes during the lock down period, shall be done before starting
he plant. & record on this shall also be maintained for review by the regulatory

qthurities.

+ The identified hazards through the Pre Startup Safety Review
(PSSR study shall be eliminated, prevented and controlled
Before starting the plant.

tPrmr'rsinn, maintenance and monitoring of safe and risk free work

nvironment by ensuring that the permissible limits of exposure of chemical
nd toxic substances, as lzid down under Secticn 41-F of the Factories Act,
948, are never exceeded.

*Provision and maintenance of the plant and systems in the plant safe and Ventilation, scrubbing and traatment systems of the factory shall be made

without risks to the health of the workers. fully operational before allowing personnel entry into the plant.

supply and use of adequate and appropriate Personal Protective Equipment

PPE} in conformance with Mational Standards by the workers engaged in the

nitizl cleaning and start up process to protect against exposure to the toxic
ses and fumes.,

Entry into confined spaces and high hazard areas shall be carried out by using
ork permits and strictly adhere to the Standard Operating Procedures

and safety of all workers during start-up operations. S0P s) and Standard Operating Procedures (SMP’ s) of the factary.

*Arrangements in the factory for ensuring safety and health of the workers by
ensuring absence of risks in connection with the use, handling, storage and
transport of chemicals in the factory premises.

*Provision of information, instruction, training and supervision to ensure health
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Ensure proper functioning of Safety Instrumented Systems, which comprises of sensors, logic
olvers, and final control elements for the single purpase of taking the process to a safe state
hen pre-determined conditions are violated,

Check for corrosion of pipelines, vessels, storage tanks, process equipment etc, including the
tability of structures prior to start = up, thus ensuring and validating mechanical and
tructural integrity of the plant.

Robust on-site and off-site emergency planning shall be made available
nthe factory, The emergency team leaders, team members, equipment
nd facilities shall also be made available in the factory as per the
approved emergency plans.

= This procedure details about the mandatory activities which ane 1o be complied acrossthe Premises’ upon
resuming ogerations in the plants

+ Demailed Plant Opening Protocol Checksheet” should be created encompassing all these

activities
'S.NO | Area/Place Person
2 Entrance | Security at entrance friskingpeople | N95Mask, Nitrilegloves
3 | Canteen | Servingindining area, Preparing food in OS5 Mask
kitchen '
T e — Ve
“General Coverall, Mitrile Gloves

SCOPE KNOWLEDGE REPOSITORY
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Securing Health and Safety
at the Work Place
- ILO guidelines and perspective -
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Major causes of the new Corona virus
infection (COVID-19)

1. Droplet infection:
coughing, sneezing, etc.

2. Contact infection:
handshakes,
door nobs,
keyboards, etc.

Tip 1: Practice physical
distancing.

Each workstation should keep
around 2 m from each other.

SCOPE KNOWLEDGE REPOSITORY

111



Physical distancing maintained while
travelling in a company vehicle

Practice physical distancing in a canteen
and divide workers for eating in different times

1
Uponly
S
| S - 1‘_!‘_ =
% 2
o 30
o | Downonly
L o— .E l
e "'_,-.. *&.
‘,

‘I".x,,-"ﬁ [N

Promote one-way use of staircases and paths
to reduce direct human-to-human contact.

SCOPE KNOWLEDGE REPOSITORY
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Promote teleworking if the work can be done at
home. Organize telephone or internet meetings
instead of face-to-face meetings.

Use transparent screens to avoid direct human-to-
human contact and reduce infection risks.

Tip 2: Equip workers to
maintain hygiene.

g

Delivery workers should also keep 2 m
away when meeting a customer.
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Establish a company practice that
evervone washes their hands carefully

If there is no disposable handkerchief,

sneeze or cough into vour elbow and
not vour hand.

Use a mask and fit it to your face

SCOPE KNOWLEDGE REPOSITORY




Tip 3: Promote self-health
check of workers.

When cleaning, pay attention to high touch areas
such as water taps, door knobs or control panels.
Train cleaners to protect themselves.

Tip 4. Joint risk assessments by
employers & workers together.

Workers having symptoms should not come
to work. Keep contact with sick workers to
provide necessary company support.
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Protect your workers and businesses
from COVID-19

1. Practice physical distancing.
2. Equip workers to maintain hygiene.

3. Promote self-health check of
workers and provide necessary
support to sick workers.

4. Employers & workers should jointly
evaluate the risk of COVID-19
infection in their workplace.
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13th Virtual Conference and
Symposium

Digital Transformation in
COVID 19

7 August, 2020




Webinar on
Digital
Transformation
in COVID 19

Date: 7th August 2020, Friday
Time: 3:00 pm

To register please click on link:

https://attendee.gotowebinar.com/register/9179879063954546448
SETTING THE CONTEXT

“The pandemic has put unimagined pressures on
the business environment. While on one hand
there is mounting pressure for performance on the
other hand, there is an urgent need for adoption of
technology and digitalization. Companies across
sectors are accelerating investments in Digital and
Digital enabling technologies to meet business
requirements. In this context, SCOPE is
conducting this webinar to showcase how various
sectors can leverage Digital to operate in the new
business environment.”

Prof. Ashutosh Sharma

Secretary, Department of Science & Technology,
Ministry of Science & Technology,
Government of India

Shri Atul Sobti
DG, SCOPE

Shri $.M.Vaidya Shri Rakesh Kumar
Chairman, CMD,NLC & Chairman,
10 SCOPE

TOPICS TO BE DISCUSSED

 Digital economy in COVID
 Digital disruptions & Impact on key sectors

* Emerging Digital Themes in wake of COVID 19
* Realigning digital priorities |
Shri Sushant Rabra  Shri Manas Majumdar

Partner Partner
KPMG India KPMG India

The Webinar is by invitation only and no participation fee is payable.
For Information Contact: Mr. S. A. Khan, Group GM (Corp. Affairs), SCOPE
(Mob: 9899402245) at hrscope.khan@gmail.com
or Ms. Hema Koul, Prog. Coordinator, SCOPE (Mob: 98993 62335)

Streaming Live on:

Standing Conference of Public Enterprises
Ed orescore ‘ﬂ Pr.SCOPE‘ 7 psuscore

www.scopeonline.in

@ pr.scope

13" Webinar in SCOPE Webinar Series 2020

SCOPE KNOWLEDGE REPOSITORY

WEBINAR ON

Digital Transformation in
COVID 19

7 August, 2020
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Introduction:

As COVID acts as a key catalyst for acceleration of digital technologies,
organisations need to leverage these disruptions as future will be
increasingly digital. To offer an insight in the same, Standing Conference
of Public Enterprises (SCOPE) organised a webinar on ‘Digital
Transformation in COVID 19.’

The webinar was addressed by Prof. Ashutosh Sharma, Secretary,
Department of Science & Technology (DST); Mr. S.M. Vaidya, Chairman,
Indian Oil Corporation Ltd. (IOCL); Mr. Atul Sobti, Director General,
SCOPE, Mr. S. Sakthimani, Director (Finance), Cement Corporation
of India Ltd. (CCI), Mr. Sushant Rabra and Mr. Manas Majumdar, both
partners in KPMG India addressed the meet.

The Webinar was attended by over 2300 participants including senior official
from Public Sector Enterprises (PSEs).

SCOPE KNOWLEDGE REPOSITORY

About the Webinar:

The webinar addressed that the present era is of Industry 4.0 which is
based on control of data, knowledge and wisdom and hence whoever is
able to generate, control and build on data/ information shall succeed.
It was stated that it is imperative for organisations to assess their digital
maturity and also where they want to reach so as to make most of the
available opportunity to leverage digital tools and PSEs are strong
pillars of the Indian economy and hence need to take advantage of latest
technology, upskill and integrate business with emerging technologies.

It was also highlighted that the digital technology has broadened the
horizon of business in the times of crisis and it should be the key even in
post COVID times and hence the same needs to be leveraged by PSEs in
order to be globally competitive.

119

To view complete recording of the webinar please access Link
https:/ /www.scopeonline.in/SCOPE-webinar-series-2020-recordings.php
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Presentation made by Speaker

KPMG

Presentation by:

Sushant Rabra, Partner, KPMG
Manas Majumdar, Partner, KPMG

7 August 2020

Agenda

- Key Digital Technologies that are changing our world today
- Emerging Digital themes in the wake of COVID-19

- Key pillars of a successful Digital Strategy
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KBy Digital Technologies that are changing our world today

What is Digital?

Revenue Augmentation E

Cost Optimization

KPMG

3D Drones Data and
printing analytics
. [®)
Social Machine
Al : !
media learning
= M 1@
AR/VR Cloud Robotics
- -
xr A” A
Ondemand  Bjockchain  loT
platforms
rna d Risk
lanagemen’
izati
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Human
augmentation

Immersive

I rtual - experience

robots: Virtu
Quantum assistants

computin,
R Artificial

General Atrtificial
Machine Intelligence i i
Autonomous learning .~ Software \ intelligence
vehicles defined
Augmented °
reality security Digital . »
i Digital
) platforms
a - "= Serverless
onversational _— y .
user interfaces Data 3 Immersive
7\ Edge \ experience, Al &
Smart )) t o
ety N\ / L) Digital platforms
__ Connected
Cognitive home

Transformational

/ Brain
. Computer
flechnologies ~ Interface .
) High
printing

Market Moderate
entry

~— Research
I

Mechne —w
earning -l

Market opportunity: Drug research /
CRM / Supply chain optimization /
Predictive maintenance / Operational
effectiveness / Workforce
effectiveness / Fraud detection /
Autonomous vehicles / Resource
optimization / Smart advisors and :
virtual assistants for customers (VCAs) CRang ¢ trebiers eatigeens

CGsttation
p nfupervisae

s
Seri-supenised

LG sub ek
sechaniogy, S0k
3 fremgavri P
Ootmeption - Deeg Leamig
! Regremcn | \ ¥ o 2
Pythen Rentynemen

Madout

Perceived future Perceived future
opportunity risk

wtemational Cooperative (KPMG Intern entiy. Me ms of the KPMC
iy authority to obligate or oM vy other mermber irm third parties,
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Advanced Analytics 1o
redict equpmen
fallre

A global base metals group was grappling with downtime
and association production losses due to unexpected failure
of a blower occurring on average more than once a month.
It also frequently had to divert maintenance resources from
planned maintenance tasks to breakdown repair activities,
reducing the efficiency of the maintenance team.

A predictive model, leveraging existing sensors to collate
operating and equipment data was developed. This allowed
the group to plan and synchronize maintenance
interventions and prevent additional time loss due to re-
planning, expediting and procuring parts and avoid failure
and damage cascading across assets.

Prediction of imminent failure on average 7 days in advance

Accuracy of failure prediction almost 81%

Juantum
computing

Impact: Optimization, machine
learning, cryptography, molecular
modelling, encryption, stress analysis
for mechanical systems, pattern
matching, image analysis, and weather
forecasting.

0° 4y

Perceived future Perceived future
opportunity risk

kPmG
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Augmen
eally

Markets: Gaming, industrial design,
engineering, mining construction,
energy & utility, automotive, logistics,
education, healthcare, field service.

3% 1y

Perceived future Perceived future
opportunity risk

kPG

plocKehain

Markets: FS, manufacturing,
government, healthcare, supply chains.

Perceived future Perceived future
opportunity risk

kPG
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loT analytics for Spanish
Coke bottler:

Predicting the impact of incidents per plant

Market: $1.4 TN by 2021.

Technology, consumer markets,
healthcare, transportation, smart city,
connected home, manufacturing.

\ Cluster Incidence Speech
/ reports models analytics
L

Perceived future Perceived future
opportunity risk

RODOUCS

Market: Medical materials handling,
disposal of hazardous wastes, patient
care, direct materials handling, stock
replenishment, product assembly,
finished goods movements, order
fulfilment, package delivery, customer
care, disposal of hazardous materials.

07 0v

Perceived future Perceived future
opportunity risk

kPmG
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Jrones

Market: Military, emergency services,
sports

A< 2v

Perceived future Perceived future
opportunity risk

kPG

AUtonomous
Venicles

Market: Distribution, military, consumer.

Perceived future Perceived future
opportunity risk

kPG
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sy
Jining

$30 billion market by 2023.

Market: Manufacturing, erospace and
defense, engineering, consumer
products, automotive, jewellery,
architecture and construction

74

Perceived future Perceived future
opportunity risk

tonal Cooperative ('K
sthority o obl

How does Digital impact company?

Emerging technologies and capabilities...

Illustrative

...bring break-through capabilities

Faste’: Improved Revenue Margins
growt - Revenue from interline and
Low:ar alliance partners
costs
PARAN
{7 ARIVR I Robotics
Financial
model i
D Social % Drones Speed and automation -
media Customer On time performance
di» experience
A T w . i iy i Rapid scalabilt
printing Business Operatingls pia scalability
Dat d New channels model
ata an
ﬁ Cloud ﬁfi]' analytics and markets
Real-time decisions
Marketplace
A" Blockchain @ platforms . B
Productivity
Innovative propositions
Improved OEE (Overall equipment

KPMG

effectiveness) - Maintenance operation,
ground handling & other related businesses

SCOPE KNOWLEDGE REPOSITORY
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SCOPE KNOWLEDGE

Digital1s here and now..

Many Industries Have Already Been ‘Digitally Disrupted’

The world’s largest taxi company that owns no taxis? I UEBEER
The world’s largest accommodation provider that owns no rooms? "'&E airbnb

Two of the largest phone companies that own no Telco infrastructure?

mﬁg B Micrcact
® whasips facebook

The world’s most valuable retailer that has no inventory and owns no stores?

£2

Alibaba

Two of the world’s most popular media firms that create no content?

facebook Google

How will your business be disrupted?

KkpmG!

.ananatjustin Tech companies

ADNOC video

kb6
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Emerding Digital themes In the wake af COVID-

Unfolding of the COVID-19 Pandemic

DISRUPTIONS
WE EXPECTED

Digital Climate
Transformation change

Change in
consumer
behavior Skillgaps
Unicorn
) startups
Mobility
Make in India

Trade Wars

DISRUPTIONS
WE GOT

Cash
preservation
Digital
Adoption

Lockdowns

Deceleration in
economy

Supply chain
disruptions

Work from
home

DISRUPTIONS
YET TO COME

New ways of Extreme
working Automation

Rapid
Digitization Rethinking
business and
operating
Supply chain models
restructuring

Demand for
Managed

Manufacturing Services

DISRUPTIONS
UNKNOWN?

?

Fallin Demand De-risking
consumption shocks (China to India)
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SCOPE KNOWLEDGE

Key questions emerging in the wake of COVID — 19

Can your firm
function effectively
through remote

orking?
VA Are you able to

scale enterprise
applications and
digital channels to
deal with
demand?

Are you dependent’

Are you able to
Are you able to review your
scale your IT integrated business
Infrastructure? [JELIELRELC]
actions?
What would
happen if there is a
cyber incident or
major IT incident?,

Are you able to
get insights into
business operations
pn real-time basis%

on key IT
personnel?

Which suppliers are
you dependent on?

Are you making

hat would happen
best use of your

if a Data Centre is

disrupted? resources?

Combating Crises

Respond to crisis

Workforce
enablement

Process
Automation

KPMG

Supply chain
disruptions

= The New Normal

CLE Ty
"nml
{‘—___f"s--

iy

Manage through uncertainty Adapt to a new world

Cyber Security

Digital and
Analytics

22
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Remote employee and workforce enablement in the wake of
COVID-19

Managing remote employee experience important in post COVID-19 era

Business Context

» Difficulty in meeting operational needs of business,
delivering quality, the changing demands of customers
in the face of staff absence and unpredictable
availability of workforce

Boclocultural

» Remote working best practices not known or being
utilized effectively across diverse generations and skill
levels

» Significant increases and changing demands of
technologies and the IT support model

»Declining employee engagement or productivity
resulting in lack of teaming and connection to the
organization

connected, engaged and productive.
» Organizations must consider all three elements of the employee
experience and determine what actions they can take now.

/ » Focusing on employee experience is essential to keep workers

KkpmG!

Case Study

Managing supply chain disruptions in times of COVID-19

Supply chain mapped in COVID-19 zones in India

Demand destruction has led to huge gap in supply
and demand in the industry

Integrated Production Planning & Optimization

Supply Chain Bottlenecks, Goods movement
restriction, Demand spikes post lockdown

End-to-End Visibility of Supply Chains & Analytics

Keeping track of logistics, and controlling pilferage is
further exacerbated by limited workforce availability

e

Remote Operations and Automation

Limited Strategic decision making, real time data

collaboration
Unified Command & Control Centre
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SCOPE KNOWLEDGE

Robotic and cognitive process automation techniques can help ensure
business continuity in times of crisis

Focus areas for the ‘New Normal’

-! Supply chain & procurement 0 Customer support

Business Context

How can a business reduce its concentration of personnel — Contract management — Virtual agents (chat bots)

to ensure employee safety but also keep the entity __ Process flow automation c “ .

functioning? — Call center “agent assist
— Inventory management — Task execution

» To maintain business continuity, all organisations will
need to think about how to support remote, collaborative
work arrangements as well as automated service

delivery i . ©)
Finance and accounting r” ﬁ‘ Human resources

»In a crisis, being able to remotely access key

— Exceptions / fallout

. . } . d L — Record to Report, Plan to Perform, — Employee on-boarding and off-
information required for decision making to maintain Source to Pay, Acquire to Retire boarding
‘business as usual’ is critical to business continuity ) - .
— Invoice processing/exceptions — Payroll
» The use of robotic process automation (RPA) can assist — AP/AR actions — Time recording and compliance
in business continuity during a situation when available _ . - - _ Populati i |
wnpower may be disrupted / Reporting, Auditing, Filings inff)gruma;;il%/ aggregating employee
KPMG 25

Digital and analytics can help provide decision making support for
prioritizing capital projects — invest for the future

Technology enablement will assist in developing | term capex strategy to increase returns and lower risks.
=, . .
S % & A.Analytics based allocation of
L] v

capex
Use of analytics for distributing finances to maximize profits
and increase efficiency along with reduction in unnecessary
spend on infrastructure renewal.

D. Stringent project appraisal guidelines according G
to business environment

Deploying fi pp idelines to be more stringent
for project

=== B. Data driven project planning and

=
=T= execution

E. Data analytics driven Capital Operating Model &
Deploying a MIS/MDS or improving processes that will Program Management =
enable smooth operations and accurate business

decisions. Next (._;e_n operating model with lean process de_SIQn

use of gies like data y
program management

C. Augmented Workforce with new
& e

capabilities
F. Divestment Decisions & Portfolio Management %

Har ing emerging technologies and building a digital
capability can take Capital Project delivery and operations to
new frontiers of efficiency and control.

gic portfolio to disi correctly
and focus on core business

KPMG 26
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There is strong need to strengthen cyber security programs with
workspace in transition due to COVID-19

“The number of cyberattacks on Indian
H companies has doubled as cybercriminals
Business Context l ! I use the COVID-19 disruption to infiltrate
» Cyber resilience and dealing with pandemic — themed cyber corporate networks and steal data

threats

»Managing escalating costs of operational technology (IT and

remote systems, understaffed facilities, and
OT) security when budgets are constrained

“Attackers will attempt to exploit the rush to
new ways of working”

»Reduction in effectiveness of authorization and existing
security incidents detection processes as a result of

“FBI Anticipates Rise in Business Email
widespread remote working and fewer on site operational staff

Compromise Schemes Related to the
COVID-19 Pandemic”

»Plant systems including DCS, SCADA and PLC rely on their

proprietary vendors to provide support and system security “Cyber-security firm Kaspersky says the
patches. number of brute-force attacks targeting

Remote Desktop Protocol endpoints rose
sharply since the onset of COVID-19
pandemic”

KPMG

KBy pillars of a successful Didital Strategy
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SCOPE KNOWLEDGE

What does it take to succeed using Digital?

Enterprise Vision and Objectives

Office

A Goal oriented [ inter-dependent [ [T Goal oriented [ Pomain
[ cross-functional | [ Agile [ Leadership [ Professional

aligned

[ Empowered [ quantified [ pigital

KkpmG!

Digital @ Enterprise IT Benefits Skills of the
Transformation Linkage Tracking Future

Ecosystem
Play 0

M Capabilities
[ Talent pool

Enterprises are increasingly
leveraging the p
ecosystems to

29

What does it take to succeed using Digital?

Our research shows only 24% of organizations
have realized full value through Digital

o are considering enterprise wide
o improvements through Digital Initiatives
b

companies already have clear o
digital vision and strategy (1]
hg

lo Understand the impact of
4 1 /o digitization across the Enterprise

Value Chain

Have been successful in realizing

the full potential of digital in their 1 80/
organizations 0

Source: The Harvey Nash/KPMG CIO Survey (largest IT leadership study in the world)

kb6

Almost every client/organisation either
wants to or is doing some work around
digital transformation

30
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14th Virtual Conference and
Symposium

COVID Pandemic and its impact on
Mental Health

Fighting a pandemic within
pandemic

2’7 August, 2020



Webinar on

COVID Pandemic
and its impact on
Mental Health
Fighting a pandemic
within pandemic

Thursday, 27" August, 2020
7 PM to 8:30 PM

To register please click on link:

https://attendee.gotowebinar.com/register/7411643365115658252
SETTING THE CONTEXT

The ongoing Corona Pandemic has disrupted our lives severely. The unseen enemy has
impacted not only our normal lifestyle but our Peace of mind. High levels of insecurity about
livelihood, fear of the unknown, the increase in cases of depression, panic, violence and even
suicidal trends. How does one then, protect ourselves, our families and our loved ones? How

SCOPE with partner Famhealth. In seeks to address all your concerns with respect to mental
well being in the forthcoming webinar with guidance from highly specialised psychiatrists from
Stanford University, Maryland, USA and the mental health gurus of India.

TOPICS TO BE DISCUSSED

. Neuro COVID-19 : a clinical neuroscience-based approach to reduce the SARS-CoV
. Challenges faced by the workforce in these uncertain times

. Recognizing and helping a person with a mental health issue - At work and home

. Child in Distress

International Speakers

Moderator

Prof. Stefano Pallanti Dr. Ranjana Verma
'MD, PhD. Professor of Psychiatry and MD. Specialist in
Behavioral Sciences Child Psychiatry
‘Stanford University Medical Center, Aberdeen, Maryland,
Stanford, USA USA

Speakers from India

Ms. Asha Kapoor
Managing Director,
Famhealth

Dr. Amitabh Saha Dr. Anjali Nagpal
Dept. Coordinator and Mental Health and
Clinical Administrator Behavioural Sciences Psychiatrist

De Mental Health, Max Hospitals and
Max Super Speciality Hospitals, India Serenity Clinic, India

The Webinar is by invitation only and no participation fee is payable.
For Information Contact: Mr. S. A. Khan, Group GM (Corp. Affairs), SCOPE (Mob: 9899402245)
at hrscope khan@gmail.com or Ms. Hema Koul, Prog. Goordinator, SCOPE (Mob: 98993 62335)

ﬂ OrgSCOPE ‘u Pr.SCOPE ‘ E'] PSUSCOPE

Standing Conference of Public Enterprises -
www.scopeonline.in Tl prscope

14" Webinar in SCOPE Webinar Series 2020

SCOPE KNOWLEDGE REPOSITORY

WEBINAR ON

COVID Pandemic and its impact
on Mental Health

Fighting a pandemic within
pandemic

27 August, 2020
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Introduction:

The manifestations of the pandemic have been aplenty, especially on
mental wellbeing of everyone. To address concerns regarding this,
Standing Conference of Public Enterprises (SCOPE) organised its
International webinar in association with Famhealth on “COVID Pandemic
and its impact on Mental Health.’

The webinar was addressed by Prof. Stefano Pallanti, Stanford University,
USA; Dr. Ranjana Verma, Maryland, USA; Mr. Atul Sobti, DG, SCOPE; Dr.
Amitabh Saha, Max Hospitals, India and Dr. Anjali Nagpal, CMD, Serenity
Clinic, India.

Over 1200 participants including senior officials of PSEs attended the
webinar through SCOPE’s various platforms.

About the Webinar:

The webinar highlighted the impact of the pandemic on mental health
of individuals globally. During the presentations and delebrations, the
urgency of looking at the virus as a major threat to the brain and the

SCOPE KNOWLEDGE REPOSITORY

need for self assessment to overcome anxiety and obsessive compulsive
disorders in these was cited.

Attention was also drawn to the various challenges arising due to the
sudden disconnect among individuals due to the pandemic. It was also
signified that we need to be alert and identify mental struggles being faced
by our friends and family and reach out to them in times of need.

Concerns with respect to child distress and psychology were also
addressed. The impact of the pandemic on young minds and the
adverse effects of the disruption in the rhythm of everyday life on them
was discussed in detail. It was highlighted that creating confidence and
reassuring children in times of crisis and seeking professional help as and
when needed is much needed.

The webinar also discussed that the biggest challenge is adjusting to the
new normal mentally.

Tips were given to preserve mental wellbeing as the quantum of
psychological stress was alarming and one of the worst seen in recent times.

137

To view complete recording of the webinar please access Link
https:/ /www.scopeonline.in/SCOPE-webinar-series-2020-recordings.php
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Presentation made by Speakers

Challenges faced by the
workforce in uncertain times

Dr Amitabh Saha
MD, Psychiatry
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Quantum of psychological problem®<
Alarming

* Uncertainty, loss of sense of control
® Stress, boredom, grief, bereavement
# Increase in case of depression

* Increase in cases of other psychological problems like Anxiety, PTSD, OCD,
Hypochondriasis.

* [ncrease in number of suicide cases

* Memory related problems

* Family discord and substance abuse

* Worsening of pre-existing psychological illness

What led to psychological mayhem?

s Corona Virus, COVID 19
* Resirictive measures
= Misinformation throu gh news channels and social media

SCOPE KNOWLEDGE REPOSITORY 139
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1ssues confronted by workforce ¢
* Work place/ setup
* Working hours
* Transportation
= Multitasking
= Adequate safety measures
¢ Lackof interpersonal interaction
* Financial worries
* Sligma
* Affected person with Corona Virus
¢ Affected person with psychological problem

e — — ____,_..—o—'-""_'_'_r -
= Advice for employees
Protect yourself and support others
= Gelf
» Take adequate precaution
= Minimize news feed
* Maintain routine
* Leisure
= Avoid substance use
= Exercise and limit unnecessary calories
= Make yourself and family aware of health coverage, finances
* Discuss issues and seek help from [riends, colleagues, supervisor
= Family, friends and colleagues
= Sincere and frequent interactions
SCOPE KNOWLEDGE REPOSITORY 140 sc «PE
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“Advice for people with leadership role

¢ Inform about safety measures in work place, health coverage, and tie ups.
* Giving sense of control - solution for challenge, working hours

= Considerate about working mothers

* Sensitive about job termination, pay cuts and prolonged leave without pay

= Sense of purpose must not be lost - everyone must be engaged in work or
help to attain new skill-set that might benefit their career in future.

* Help fight loneliness, hopelessness and boost morale

_.r—""

~Advice for people with Ieadershm
role..contd

* Create ‘Assistance programme’ in collaboration with mental health
professionals to initiate and follow up services for those experiencing
mental health issues.

* Responsibility of creating awareness about mental health problem, de-
stigmatize it.
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| _Signs you need to look for

* Mood - swings, low mood for prolonged duration

* Increase anxiety, apprehension, irritability

* Feeling of hopelessness, helplessness, worthlessness

* Lackof interest in surrounding, work and home-front
* Poor concentration

= Sleep changes

* Thoughts of self harm

We will walk through this collectively
and confidently

SCOPE KNOWLEDGE REPOSITORY 142 SC::PE
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Recognizing and helping a person

with mental health issue - At work

and home

How to identify

g

SCOPE KNOWLEDGE REPOSITORY
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At workplace
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Causes of mental illness

= Familyhistory of mental illness

» Siressful events- Anancial, death o divorce
* Chronte madical condition

= Traumatic experitnces

« Ui of alecohol or recrentional drugs

v A childhood history of abuse or neglect

= Few friends or few healthy relationzhips

= A previous mental illness

Violence

SCOPE KNOWLEDGE REPOSITORY 145 SC: @PE
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Handling domestic violence

SCOPE KNOWLEDGE REPOSITORY 146 SC::PE
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SAFEST

Maintain distanee
* Appearance
Maintain empathetic profesional delachment. Appenr calm. Build rappor.
» Focus
Focuson hands and nearby potential weapons. Watch for escalating agitaticn
* Exchange
Enpape in conversation and try verhal de-esealation. Aveid punitive or judgmental
stateients . o

+ Stabilization
Stabilization technigues include chemical and mechanical restraints
+ Treatment

gjnuenm_r. prrson is more manageable, trestment shoukd be instisted for the underlying
2i ] ¥

Suicide

SCOPE KNOWLEDGE REPOSITORY 147 SC=:PE
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« Risk factors
+  Previous suicide attempts
* Prezence of mental disorders
* History of substance abunse
. fﬂh:it}' hi:ﬂnq.' af suicide
+ Chronie physical illness/terminal illness

+ Crisis plan/ Qnﬁ‘:‘l\ nel Distraction
T!u:mg to family and friends
+ Thought diary
= Reading books
= Buicide pact
= Seck help

Intervention

islener

= Avoid making dismissive

« Building a
Wi

SCOPE KNOWLEDGE REPOSITORY 148
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Insomnia

* Causes
+ Stress
+ Travel ar work schedule
+ Poor sleep habils
+ Eating too mich late in the evening,
- Caffeine, nicotine and alcohol

+ Risk factors
 You're a woman
+ You'me over age 60
= You have a mental healith disorder or ph}:'mnl henith condition
+ You're under & lot of stress
« You don't hove uregular schedule

SCOPE KNOWLEDGE REPOSITORY 149 SC::PE
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Prevention

= Keep your bedlime and wake time consistent from day to day, including weekends
= Stay active — regularactivity helps promote a E,i}-i)d night’s sleep.

» Check your medicaliong lo see if they may contribute bo insomnia.

* A.Luid ar lirmat s

»  Avaid ar limit caffeine and zlcohol, and don’t wse nicotine.

» Avoid 1a rge meals and beverages before bedtime.

= Make your baetlrosorm eomfordnble for .!Im."p s ﬂtll}' use it for sex or sleep.

= Createn n.-]nﬂng bedtime ritual, such as 1.u1:ing a warm bath, rr.uﬂ.{ng or lisdening to soft
muse,

Routine

Restriction
Relaxation
Relationship
Rhythm

Resilience

SCOPE KNOWLEDGE REPOSITORY 150 SC::PE
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Routine

+ Adequate sleep
your bed

mealtime

Regularb
Me time and family time

+ News through reliable source for limited
time

» Break chainof rumour

* Limit screentime - use pen and pencil
whenew i

v sedes ead of mobile

» Setent off imer, reminder on mobile

SCOPE KNOWLEDGE REPOSITORY 151 SC::PE
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Relaxation

Hobhies

¢+ Intellectually stimulating

* Physicallvactive

= Creatively inspired
Breathing exerc
Practice mindful meditation
Yoza

Hol water bath/ massage

Social isolation should not be psychological
isolation

Virtual get togethers with friends and family

s, playing games together

temple, Sunday
ete.

SCOPE KNOWLEDGE REPOSITORY
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Rhythm

Maintain Continuity
» Follow serial/ book/ blog to maintain
the flow

+ Follow strict exercise regime

* Read positive news

g as 45 days old and asold as
wave been recovered. Socan

Gratitude

SCOPE KNOWLEDGE REPOSITORY 153 SC::PE
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Refer to Mental Health Expert

Al
E
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COVID-19 has caused profound
disruption to the normal
rhythm of everyday life i.e.
caused uncertainty for all of
us including children and
teens

» Here are a few tips/guidelines for helping
kids of all ages {Mass. General Hospital)

» Control your own anxiety (Anxiety is
contagious)
# Get the most credible information

¥ Take care afyour physizal health, adeguate sleep and
exercise and diet

+ Ways to manage anxiely Yoga, Meditation, Mindfulness
= Be honest with your child

SCOPE KNOWLEDGE REPOSITORY

#  During stressful times no matter what their age kids

and teens want to know

» Aml safe
F  Are people taking care of me safe
+  Haw will the situation affect my daily lifa

155

» Approach your kids and ask them what
they know
= What have you heard about the corona vinm
# What are your major concerns
r What are your feelings about the virus
F Do oyou have any questions
F Help fill in the gaps In thebr mowledge

SC::PE
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» Empower them by modeling behavior

» Demonstrate all the prevention behaviors such assochal
distancing and hand washing

» Be available for questions and provide
information

# Initially children will have more emational reastions and
laber more guestions and concerns

b Doregolar chedhs since kids are not alvays ferthoeming or
tnitiate conversations

b Sing Happy Blrthday song with younger kids during hand
washing

# Involve the entire family 1n wiping surfaces
b Praise kids when you see them practicing good hyglene

# Provide reassurance since kids may worry how lon
will last

¢ Howare we going (o get thiough it

»  BEAWARE OF YOUR CHILDRENS MEMTAL HEALTH

b Mostchildren will manage well with family support

= Somehave risk factors for more Intense reactions such as
severs anxdety depressian and suicldal ideation

»  Rick factors include pre-existing mental health issues
including traumatic experiences and abuse. Lossof a
loved one due to COVID, family instability, domastic
abuse

¢ Tedch them nat not blame athers for e.g another ethnle graup and anoth
family who has recently travelled

SCOPE KNOWLEDGE REPOSITORY 156 SC::PE
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¥ Parents should think about seeking professional help if
there are significant changes in behavior for more than
2weeks

» Pre-Schoolers
» Bed wetting
» Thumb sucking
» Clinging to parents
» Sleep disturbance
» Loss of appetite
» Fear of dark
» Regression in behavior

» Elementary School » Adolescents

* irritability = Agitation

» aspgressive behaviors # increase in conflicts

b clinginess b sleeping and eating disturbances
» nightmares = poorconcentration

# pour concentration # Delinguent behavior

b withdrawal from fFiends and activities & Physical complaints

SCOPE KNOWLEDGE REPOSITORY 157 SC::PE
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» What can we do to help kids

= Stay calm’ around them

* Use language and words that are age appropriate and
developmental bevel

» Pre-school kids

» trn off TVismart phones they can hear and see things
that could be potentially scary

# Younger kids may need extra help/ouddles/attention

b Make preventive measures such as handwashing and wiping
surfaces a playful ‘game

» School age children

F They understand what it means to bave a conlagious
disease

F Rermind them about the importance of hand washing,
wearing a face mask, and social distancing

F  Kids thrive on routine

& Daily schedule aven If you are quarantined, routing makes.
ﬂ'iil'lg: predictable. anid lessdns anxiety, let them cngage in
doctorfpatient games, This isa nenmal way of handling
amlery

b Somemay regress and need more time and attention .
& Hota goodidea to tell them to ‘Grow up’

SCOPE KNOWLEDGE REPOSITORY
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» Adolescents and young adults

# Teens are more knowledgeable abour how it spreads and
preventive measures

B Teens are also more lkely not to follow preventive
MEdEUres:

b Haveopen ended conversaticn and address
questions/fears/concerns

F Involve them in shopping and other household chares
Iﬁ!‘:hlding thern-helps them feels empowered and lessens
anmlety
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Mo ene knows how long it is going to last but we can
help our kids become more resilient, emotionally stable
and physically protected as possible through a carefully
planned means of engaging with our kids at this time of
crisis

SCOPE KNOWLEDGE REPOSITORY

Take home messages

T ¥ v ¥ w

¥ ¥ v ¥

Stay calm

Listen

Provide reassurance
Be a role maodel

Demonstrate anxiety management tools such as deep
breathing and yoga

Focus on positive

Establish a daily routine

Identify projects to do with kids that might help others
OFFER LOTS OF LOVE AND AFFECTION

159
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SCOPE famhealth

Ferpibing maahis

Webinar on
COVID Pandemic
and its impact on

Mental Health

Fighting a pandemic
within pandemic

Thursday, 27" August, 2020

INS

Istituto di Neuroscienze

»  Stefano Pallanti MD PhD

» NEUROCOVID-19: a clinical neurosciences-based
ﬁggrﬂach to reduce the SARS-cov related mental

Ith sequelae

»  www.istitutodineuroscienze.it

- www.stefanopallanti.com
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3 {=ttuto df Neurosciense

NEUROCOVID-19: 9 o
A CASE REPORT

i ;-_!
-5,
« Female, 64 y i ,:;E
*  Feb 2020 :Mild Respiratory Symptoms , not required hospitalitazion, disabling back ,';'gn_-
pain, skin rushes with elbow dermatitis with itchy, dry skin or a rash on swollen {10 wy
days high faver)
*  Form March to July Psychiatric assessment: headaches pain easily tired fatigue
dysfunctional worries , tense , difficulty in relaxing , Can't read an article in the
paper or watcha TV program right through, lack of interest , pessimism ,
hopelessness cannot work , social withdrawal, then she developed OCD ritual
cleaning and checking
« Cogritive Behavicral Therapy for ¥ months , in IUNE 1 Naproxen binding to the nucle_npmtein of SARS-CoVv2
was shown by molecular modeling. In VeroEg cells and
*  Anti-nCOV19 antibodies reconstituted human primary respiratory epithelium models
lgG antibodies above the reference levels |2.56) of SARS-CoV-2 infection, naproxen inhibited
lgM negative viral replication and protected the bronchial epithelia against
1 Fluvoxamine: it binds to the sigma-1 receptor on immune cells that regulates
*  Inflammatory indexes inflammation by inhibiting the production of cytokines, molecules released by certain cells
High C-reactive pn:ltmln Ieuelsl (7.50) in response ta infection.
E.5.R Erythrocyte sedimentation rate rates above the reference levels (47), range
1-35 1 Broad-spectrum antiviral activity of naproxen: from Influenza A to SARS-CoV-2 Coronavirus

High levels of Alpha 1 and Alpha 2 globulines (7.1/15.5) 2020
1  ADouble-blind, Placebo-controlled Clinical Trial of Fluvoxamine for Symptomatic Individuals
With COVID-19 Infection (STOP COVID)

SCOPE KNOWLEDGE REPOSITORY 161 SC::PE

PROMOTING EXCELLENCE




Neurotropism 1 (P — Eomomas covmenTass
of Covid-19

FIGURE 1 Neurclogical manitestations
in COWID=1% Fewer with headaches [A]
may oocur earty in COVID-19 patients.
Specific manifestation: related to
neurclogical deficits e lozz of umall,
tacte, atias and convuliions have been
reported in COVID-19. The poszible
entry of SARS-CoV'-I to reach the bran
wia cribeiform plate (B) or after systemic
circulatory diszemination fallowing
Infection of the lung (C), In sarly o Late
phazes of COVID-19 may result in fosa of
immvoduntary contral of braathing resulting

A)

and
mechanisms

Presence in cerebrospinal liquid (Zhou
in acute resparatory insutficiendy requiring

et | 2020} 3 ) - assasted ventilstion (D)
Neural retrograde transport . o i

o > ¢ 5
Passage through the olfactory bulb ” - -

Disrupting ACE 2 bearing endothelial
cells (Varag et al 2020)

Orthomyxoviridae's viruses are know to

be associated with neurclogical

syndromes since first reports from 1889
Neurological manifestations of COVID-19 in hospitalized patients are quite common (40% to 88%)
sometimes in the absence of other infection symptoms (Mac et a/ 2020).
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CIVD-19: Phases of Neurological SARS-CoV-2 Neurological Involvement
manifestation (Scopettuolo et. al.2020)

] B Bl K | NI | TR

ruin, Achmer, 4 bresewy  Heakb 3 0000 XXM

- Commeen lin pemlable o borwribean P, Seoppemerds o ol
ﬁ Journal of the Neurological Sciences
il .:. VIR T BOTTRegE v a e bt SEe Ao -

Median time 10 days

Neurological manifestations and COVID-19%: Experiences from a tertiary care L]
center at the Frontline ﬂ.l
Pranwbhs Fisms'~, Pasmees Grewsl', Julissne B, Hall, Tackira Tavener, Rima M. Dafer,

Rajeew Garg, Nicholas [ Oateras, Dunielie R, Peilack, Asjali Asrhans, Keluey Fegaa,
Vikeam Patel, James §. Conness, Sayona ok, hvam Do Siva

o Late phase/post-
Early phase infectious phase
"NEURO first" "COVID first”
Patients with neurological Patients who developed
manifestation upon initial neurological symptoms
assessment 24h after hospitalization
A multitude of neurological manifestations were
observed, and the COVID first group experienced more

severe symptoms
Fig- 2 Pathogmic mechsnizes {iirect myvason, meemic danrders asnciand with wgeis ol FINS} acconfing n vhe tmeline of SAKS-Col-F mioction (eerly, men
ilress. amdl baveposa dedections phase ). clasified as direct or sadivect [wee ieer dor detailil

(Pinna et.al. 2020}
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MENTAL HEALTH and Disabilitiesafter 4

Mental Morbidities and Chronic Fatigue in Severe years in SARS-Cov SURVIVORS:
Acute Respiratory Syndrome Survivors LEARNING FROM TH E pAST:

Lavgeaerm Follow -

= The virus of SARS-CoV-2 is genetically closely related to SARS-CoV.

= QOver 40% of the SARS-CoV-2 survivors had “de novo" active psychiatric illness
although only & (3.3%) had previous diagnoses for psychiatric disorders before SARS

= After 4 years 77 (42,5 %) still experience at least 1 active psychiatric disorder

= During SARS infection cytokine storm had been demonstrated, more research is
needed to delineate the long term assodiation

= No association between Corticosteroid treatment in the acute or follow-up phase

nary librosis.* and hypocortisolism.” The " = Most common PTSD 54.5 %, Depression 39 %,Somatoform-pain (cfs) 36.4%,
physical conditions of most of the pa-

tients continuously improved in the first 0CD 15.6%
year of follow-up, but their mental con-
ditions showed Trmited signs of improve-
menL.® The 1-year follow-up study after the

= Functional disabilities was severe and persistent after 4 years : Health workers

were likely to guit their jobs (29%), lack of gainful employment, or unemployment
(45%)
Lam, Marco Ho-Bun, et al. "Mental morbidities and chronic fatigue in severe acute respiratory

syndrome survivors: fong-term foflow-up. " Archives of internal medicine 169.22 (2009):
2142-2147.
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NEUROLOGICAL symptoms and signs in e P
40-80% of Covid-19: acute - :,.% Cum prehenswe Psychiatry “!Wh

_,5,?:‘,]_. wme 190, July 2020, 152184
Headache
Acute cerebrovascular disease
Impaired Consciousness
Dizziness
Hypo-ageusia (reduced ability to perceive flavors) e
Hyposmia (limited or absent perception of odors) R B R S
Neuralgia Or Hypoesthesia
Haccid Hyposthenia

[mportance of SARs-Cov-2 anosmia: From
phenomenology to neurobiology

Stetano Pallanti

| Highlights
Myalgia e
. . « Anosmia and h&'pogeusi:t can occur before respiraloq’ symptoms m
Disturbances Of The State Of Consciousness SARS-CoV-2 patients,
Ataxia, (difficulty in performing voluntary movements) + Beyond sensory impairment, psycho-sensorial phenomena can have

per\'asi\'e impacl.

Severe Meurological Disorders (such as stroke)
Epileptic Seizures
Unexplained Acute Confusion, Delirium _
+ Neuropsychiatry and neurchbiclogical substrates of SARS-CoV-2 should
Coma be further investigated.

+ Psychiatrists and neurologists should be aware of the different
dimensions of COVID-1%s symptoms to aveid mistreatment.

Meningoencephalitis _
(Pallanti 2020)

SCOPE KNOWLEDGE REPOSITORY 165 SC::PE

PROMOTING EXCELLENGE




SCREENING
and STRATIFYING

- Stratification by predominant organ: CNS

« NEUROLOGICAL, PSYCHOSENSORIAL, and
INFLAMMATORY STATUS

- INFLAMMATORY MARKERS (CBC with
differential, hsC-reactive protein, D-dimer, lactate
dehydrogenase, transaminase, azotemia &uremia),

creatinine, creatine kinase, Interleukin (IL)-6, Tumor
Necrosis Factor (TNF)-a, (IL-8, IL10, IL-2R).

Primary Symptoms of COVID-19 & tanget organs
. Mames Regine Cabilo Cosico 2020

SCOPE KNOWLEDGE REPOSITORY
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Case Definition and
Neurological
manifestations

* Patients who meet the following criteria (inpatient definition)

. = requiring admission to hospital (a hospital practitioner has decided
= A that admission to hospital is required with an expectation that the
i | patient will need to stay at least one night)

AN . and
. = have either clinical or radiological evidence of pneumonia
Public Health +
= acute respiratory distress syndrome
* or
E n g | a n d = influenza like illness (fever =37.8%C and at least one of the following
respiratory symptoms, which must be of acute onset: persistent cough

(with or without sputum), hoarseness, nasal discharge or congestion,
shortness of breath, sore throat,

or

- aloss of, or change in, normal sense of taste or smell
(anosmia) in isolation or in combination with any other
symptoms
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Discharge of patients

Discharge of patients

If the patient is clinically well and suitable for discharge from hospital, they can be
discharged after:

- appropriate clinical assessment*
L]

P u b I IC H ea | 't h - risk assessment of their home environment and provision of self-isolation advice,
which should be at least 14 days from their first positive PCR test. If patients are
febrile on discharge, they should also continue to self-isolate until their fever has
resolved for 48 hours consecutively without any medication to reduce their fever

E n Ian d (unless otherwise instructed by a healthcare professional, for example, if another
reason for persistent fever exists). Further detzils can be found in the staying